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1. STATEMENT BY THE MUNICIPAL MANAGER

This Mid-Term Budget and Performance Report for the 2023/24 financial year records the
performance of the Harry Gwala District Municipality for the period 1 July 2023 to 31 December
2023, as well as the remedial measures implemented by management to address deficiencies

or areas of underperformance.

Key areas of focus of the Harry Gwala District Municipal Council over the past six months have
been the elimination of corruption and waste in the institution; the expedition and
improvement of service delivery; and the maximization of municipal revenue, inter alia through
the introduction of strict credit control measures, to generate more money to plough back into
service delivery. This by necessity required considerable adjustment and sometimes
extraordinary efforts from municipal staff, and I wish to express my appreciation to them for
their cooperation and the way in which they rose to these challenges and, above all, their

unfailing commitment to the area and residents of Harry Gwala.

The annual submission of a Mid-term Budget and Performance Report to Council is a legislated
responsibility of all South African municipalities. It is also a key report-back mechanism to
ensure the accountability of Council towards the residents of Harry Gwala regarding the
institution’s performance during the first six months of each financial year, as well as the

transparency of municipal governance in the municipality.
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2. THE SIX NATIONAL KEY PERFORMANCE AREAS ACHIEVEMENTS
THAT UNDERPIN THIS REPORT, ARE AS FOLLOWS:

1 Basic Service Delivery and Infrastructure

2 Good Governance and Public Participation

3 Municipal Transformation and Institutional Development

4 Municipal Financial Viability and Management

5 Local Economic Development (LED) and Social Development

6 Crosscutting

This 2023/24 Mid-Term Budget and Performance Report is based on the institution’s 2023/24
Service Delivery and Budget Implementation Plan (SDBIP), as approved by the Mayor.

Below is a synopsis of the institution’s performance over the review period, as
reflected in greater detail in this 2023/24 Mid-Term Performance Report:

Summary of Quarter 2 / Mid-Term Organizational Performance:

Organizational Performance

Achievement
Rate=

Annual
Performance Quarter 1 Quarter 2 Mid-Term Quarter 3 Quarter 4
Planned Planned Planned Planned Planned Planned
Target=97 Target=27 Target=37 Target=43 Target=44 Target=57
Target Met= Target Met=21 Target Met=27 Target Met=31 Target Met= | Target Met=
Target Not Target Not Met=6 Target Not Target Not Target Not Target Not
Met= Met=10 Met=12 Met= Met=

Achievement
Rate=

Achievement
Rate=

This table presents the highlights from the key performance measures included in the
2023/2024 1DP financial year. The organization planned to achieve 43 targets by mid-
term. 31 targets were achieved and 12 were not achieved. Performance achievement
is sitting at 72.09%.
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4. PERFORMANCE ANALYSIS PER DEPARTMENT

Summary of Quarter 2 / Mid-Term Infrastructure Services Performance:

Infrastructure Services
Annual
Performance Quarter 1 Quarter 2 Mid-Term Quarter 3 Quarter 4
Planned Planned Planned Planned Planned
Target=13 Target=3 Target=2 Planned Target=3 Target=2 Target=12
Target Met= Target Met=0 Target Met=1 Target Met=1 Target Met= Target Met=
Target Not Target Not Target Not Target Not Met=2 Target Not Target Not
Met= Met=3 Met=1 Met= Met=
Achievement Achievement Achievement | Achievement
Rate= Rate=50% Rate= Rate=

This table presents the highlights from the key performance measures included in the
2023/2024 IDP financial year. The department planned to achieve 03 targets by mid-
term. 01 target was achieved and 02 not achieved. Performance achievement is sitting
at 33.33%.

Challenges:

Percentage of expenditure spent on capital projects (MIG) (60%). The Municipality
submitted claims that took our performance to 61 % for the Month of December 2023.
Of these claims 3 % was not approved by CoGTA for different reason like High
retention amount and duplication of claims. Due to the fact that this report was
submitted at the beginning of December shutdown there was no time for interaction
between CoGTA and Municipality. Two projects namely Creighton Treatment Plant and
Raising of the Kempsdale Dam Wall with a combined value of RR270 Million were
supposed to have been awarded during the month of November 2023. In the
Creighton Treatment Plant projects no responsive bidder was received and had to go
for re-tender and Kempsdale dam wall had an appeal and this affected our planned
expenditure for December 2023.

Number of jobs created through EPWP Grant (339). There are challenges that are
being experienced with some of the participants not being reached through their Cell
phones but the department is continuously working on this.

Corrective Measure:

3 % Expenditure that was rejected in December will be rectified and submitted under
the January 2024 Expenditure report. Creighton Water Supply Scheme has been re-
advertised. Municipality to communicate with the service provider that is appealing
and also Treasury to ensure that the appeal is fast tracked. The R68 Million
Summerfield project that was awarded in November 2023 will also assist in fast
tracking our expenditure as the construction will now move at a fast pace.
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The Municipality managed to advertise for 339 jobs through EPWP Grant, however
only managed to fill 312 as per the beneficiary list and contracts. There are 29
Contracts that will be reviewed in the 2nd Quarter (by 31 December 2023).

Summary of Quarter 2 / Mid-Term Water Services Performance:

——
Water Services
Annual
Performance Quarter 1 Quarter 2 Mid-Term Quarter 3 Quarter 4
Planned Planned Planned
Target=22 Planned Target=6 | Planned Target=7 | Planned Target=7 | Target= 15 Target=14
Target Met= | Target Met=4 Target Met=3 Target Met=3 Target Met= | Target Met=
Target Not Target Not Met=2 | Target Not Met=4 Target Not Met=4 | Target Not Target Not
Met= Met= Met=
Achievement | Achievement Achievement Achievement Achievement | Achievement
Rate= Rate=66,66% Rate=42,86% Rate=42,86% Rate= Rate=

This table presents the highlights from the key performance measures included in the
2023/2024 IDP financial year. The department planned to achieve 07 targets by mid-
term. 03 were achieved and 04 were not achieved. Performance achievement is sitting
at 42.86%.

Challenges:

Percentage of expenditure spent on installation of bulk water metres (50%). Project
on procurement stage due for adjudication, The Bulk meters will be procured through
the panel of contractors project.

Percentage of compliant water quality provided to communities as required by
National Department of Water and Sanitation (95%). the 75% is due to December not
yet captured by DWS hence they have not finalised the analysis for December. HGDM
has submitted the dataset but the analysis backlog is on DWS side.

Percentage of compliant wastewater quality discharged to the natural environment
as required by National Department of Water and Sanitation (99%). the 49,2% is due
to December not yet captured by DWS hence not finalised the analysis for December.
HGDM has submitted the dataset but the analysis backlog is on DWS side.

Percentage of complaints resolved within 48 hours (80%). In the absence of the
system, Water Services has been using a manual system so as to ensure that they
keep track of the complaints received and resolved. However, a manual system will
sometimes have errors as it is populated manually.

Corrective Measure:

Expedite the procurement of bulk meters process when contractors have been
appointed for this project.
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The status quo may change after the 10th of January which is the closing date for Q2
reporting on IRIS.

The status quo may change after the 10th of January which is the closing date for Q2
reporting on IRIS.

The municipality has advertised for the complaints management system with the
closing date of the 8th of September 2023. The complaints management system
should be in place by the third quarter considering all the processes that needs to
have been undertaken, including SCM processes, installation and training.

Summary of Quarter 2 / Mid-Term Office of the Municipal Manager
Performance:

Office of the MM

Annual
Performance Quarter 1 Quarter 2 Mid-Term Quarter 3 Quarter 4
Planned Planned Planned
Target=12 Planned Target=4 | Planned Target=6 | Planned Target=6 | Target=8 Target=8
Target Met= | Target Met=4 Target Met=6 Target Met=6 Target Met= Target Met=
Target Not Target Not Met=0 | Target Not Met=0 | Target Not Met=0 | Target Not Target Not
Met= Met= Met=
Achievement Achievement | Achievement |
Rate= Rate= Rate= |

This table presents the highlights from the key performance measures included in the
2023/2024 IDP financial year. The department planned to achieve 06 targets by mid-
term. 06 targets were achieved. Performance achievement is sitting at 100%.

Summary of Quarter 2 / Mid-Term Corporate Services Performance:

Corporate Services
Annual | '

Performance | Quarter 1 Quarter 2 Mid-Term Quarter 3 Quarter 4
Planned :Larn:;u_l 5 Planned Planned Planned
Target=19 Targ et_ Planned Target=11 | Target=12 Target=7 Target=7
Target Met= M etg— 4 Target Met=6 Target Met=6 Target Met= Target Met=
Target Not Targ_et Not Target Not Met=5 Target Not Target Not Target Not
Met= Met=1 Met=6 Met= Met= |
Achievement Achievement Achievement Achievement | Achievement
Rate= Rate=54,54% Rate=50% Rate= Rate=

This table presents the highlights from the key performance measures included in the
2023/2024 IDP financial year. The department planned to achieve 12 targets by mid-
term. 06 targets were achieved and 06 were not achieved. Performance achievement
is sitting at 50%.

Challenges:

Percentage of budget spent on Workplace Skills plan (50%). There were five
requisitions which were done on the 30 October 2023 for training programmes
scheduled for quarter 2. When we enquired Supply Chain Management Section about
them we were informed that there was a delay in signing the adverts. The adverts
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were eventually published and the closing date was on the 28th November 2023. After
the closing date, the Manager SCM was constantly reminded to assist in finalising the
selection process. He informed us that he was still busy with the bid evaluation
process and that he was out of office for that reason. ~Another reasons why the
expenditure is not at 50% is because the service provider who was appointed for the
facilitation of a National Certificate: Water and Wastewater Control Supervision has
not claimed the 40% of the R490 072.00 annual contract amount because he has not
continued with training in the month of November and December 2023. In December
2023 the service provider was suppose to have submitted 2nd Tranche payment of
40%. This has also been a major set back for us.

Number of health and safety trainings conducted (2). The advert was issued with the
closing date of the 6 November 2023, however, there has been no appointment of a
suitably qualified service provider. The training for SHE Reps and Supervisors was not
done because SCM has not finalised the quotations which were received when the
advert was published . In November and December 2023, reminders were sent to the
Manager: SCM but he indicated that he was busy with Bid Evaluation and cannot
attend to the finalisation of quotations.

Date in which fire extinguishers are services (31 Dec 2023). Requisitions were done
on the 17 November 2023 because the Occupational Health & Safety Officer had to
do inspections in all offices including Water Works (34 sites around the District) to
determine the number of fire extinguishers that are on sites as they get stolen quite
often. After finalising the inspections the requisition was drafted and submitted on
the 17 November 2023 and the request for quotations was not done until the end of
quarter 2.

Date in which signages to all municipal buildings are installed (31 Dec 2023). There
was an appointed service provider who has not completed the work of installing
signage in various satellite offices. The provider was installing signs in the first quarter
but he has not finalised the installation. A number of sites were installed but the
provider could not be paid because the project is not complete. Seeing that there is
a delay in finalizing the project, a new advert was drafted for the installation of signs
in other areas which were not covered in the first project. The requisition was drafted
on the 17 November 2023 and the request for quotations was not done until the end
of quarter 2.

Date by when the drone is procured (30 Sep 2023). Procurement took longer than
expected hence only delivered in December 2023 instead of September 2023.

Number of software licenses renewed (6). Only 5 licenses were renewed due to
insufficient budget, as a result the AD Manager software license could not be renewed.

Corrective Measure:

Actual expenditure shall be reported in the next quarter performance report. The
service provider for the National Certificate in Water and Wastewater Control
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Supervision will be called into a meeting so that he can outline reasons for the delay
and also to establish from him if he will still continue with the project.

The progress shall be reported on during the third quarter performance reporting.

A follow up with SCM shall be made and the progress shall be reported on during the
third quarte performance reporting.

A follow up with SCM shall be made and the progress shall be reported on during the
third quarter performance reporting. The appointed service provider will be called into
a meeting to establish if he will surrender or continue with the project.

Procurement has been done and the drone was since delivered on the 14 December
2023.

Corporate Services shall make a submission of an additional budget during the
adjustments process in February 2024.

‘Summary of Quarter 2 / Mid-Term Budget & Treasury Office Performance:

Budget and Treasury Office
Annual
Performance Quarter 1 Quarter 2 Mid-Term Quarter 3 Quarter 4
Planned Planned Planned
Target=8 Planned Target=2 | Planned Target=2 | Planned Target=4 | Target=1 Target=3
Target Met= Target Met=2 Target Met=2 Target Met=4 Target Met= Target Met=
Target Not Target Not Met=0 | Target Not Met=0 | Target Not Met=0 | Target Not Target Not
 Met= Met= Met=
Rate= Rate= Rate=

This table presents the highlights from the key performance measures included in the
2023/2024 IDP financial year. The department planned to achieve 04 targets by mid-
term 04 targets were achieved. Performance achievement is sitting at 100%.

Summary of Quarter 2 / Mid-Term Social Services & Development Planning|
‘Performance:

Social Services and Development Planning
Annual
Performance Quarter 1 Quarter 2 Mid-Term Quarter 3 Quarter 4
Planned Planned Planned Planned
Target=23 Planned Target=7 | Planned Target=9 Target=11 Target=11 Target=13
Target Met= Target Met=7 Target Met=9 T arget Met=11 Target Met= Target Met=
Target Not Target Not Met=0 | Target Not Met=0 Target Not Met=0 Target Not Target Not
Met= Met= Met= |
| Rate= Rate= Rate=
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This table presents the highlights from the key performance measures included in the
2023/2024 IDP financial year. The department planned to achieve 11 targets by mid-
term. 11 targets were achieved. Performance achievement is sitting at 100%.
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5. 2023/2024 MID-TERM ORGANIZATIONAL PERFORMANCE

KEY PERFORMANCE AREA: BASIC SERVICE DELIVERY

IDP STRATEGIC OBJECTIVE: TO IMPROVE THE COVERAGE, QUALITY, EFFICIENCY AND SUSTAINABILITY OF WATER AND SANITATION SERVICES IN ALL URBAN AND RURAL COMMUNITIES
KEY CHALLENGE: LACK OF WATER RESOURCES AND PROVIS1ON OF CLEAN DRINKING WATER AND PROPER SANITATION

Water Services Department (WSD)
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KEY PERFORMANCE AREA: BASIC SERVICE DELIVERY
IDP STRATEGIC OBIECTIVE: TO IMPROVE THE COVERAGE, QUALITY, EFFICIENCY AND SUSTAINABILITY OF WATER AND SANITATION SERVICES IN ALL URBAN AND RURAL COMMUNITIES
KEY CHALLENGE: LACK OF WATER RESOURCES AND PROVISION OF CLEAN DRINKING WATER AND PROPER SANITATION
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D and all com w& struc ces bler bler out
201 sustainabilit sanit plete Ixopo ture report
7/2 y of and ation d sewer Gran
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1.3, and rural are comp! gem
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REF SD 1. To increase By EPW Incre 1, Numb Nu MrN 1.4.1. EPWP HG Muni G R6 R1 784 R3 Infra 339 1. 33 312 There are The POE N/A N/ N/A N/A N/A 339 There are The Q POE 0 33 1.
No. /B: 4. work creat P ased 4, erof mb Biyas 1.Recruitment DM clpal (Pub 168 448,00 565 struc 4., 9 ge challenges that Mun verif A challenges that Mun 1 verified 9 Employm
01 5-6 1. opportuniti ing num 1. Jjobs er e of EPWP Work lic 000, 650. ture 1. o are being icipa ied are being icip - hence ent
BS €s and empl ber create Participant, 2, s Wor 00 09 Servi e experienced lity hen experienced ality 3 target not contract{
D income oym of d Disbursement ks) ces with some of man ce with some of man met. s)
201 support to ent jobs throug of stipend to the age targ the age Identified 2,
7/2 poor and withi creat h EPWP participants dto et participants dto discrepan Beneficiar
022 unemploye n ed EPWP beneficiaries not being adv not not being adv cies on y list
H d people the throu Grant 3. Acquisition reached ertis met, reached ertis the POE
1.4, through the Distr ah of PPE for through their e Iden through their e submitted
labour ict EPW participants Cell phones for tifie Cell phones for ,as
intensive thro P but the 339 d but the 339 follows:
delivery of ugh incen department Is jobs discr department is jobs Advert=3
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REF SD 1. To ensure By Muni Main 1. Parcen Per MrN 1. Receive Muni Equi R647 R3 Infra 1. The The POE The The 9 POE The The Q | POE 10 10 Quarterly
No. /8 5. that mea cipal tain 5. tage cen Biyas requests cipal tabl 222,11 292 struc 5. Municipality Mun verif Municipality Mun verified Municipality Mun 1 verified 0% 0 Reports
01 59 1. municipal surin Build safe 1. of tag e 2. Identify the Work e 098, ture 1. managed to icipa ied managed to icip hence managed to icip - hence %
BS buildings 1] ings workl expen e required shar 03 Servi achieve 12,3% lity hen achieve 12,3% ality target not achieve 12,3% ality 4 target not
D are the Main ng diture intervension e ces expenditure of has ce expenditure of has met expenditure of has Q met
201 maintained no tena envir on 3. Fixing the Targeted to targ the Targeted to the Targeted to 2
7/2 effectively of nce onm munici Maintenance of con et Maintenance of | con Maintenance of | con -
022 com ent pal Municipal side not Municipal side Municipal side 9
: plain for buildin Muildings r met, Muildings r Muildings r
15. sor the gs and R647 222,11 / emp Iden R3 292 emp R3 292 emp
requ muni facilitie R5 258 893 X loyi tifie 098,03/ R5 loyi 098,03/ RS loyi
ests cipal s 100. ng d 258 893 X 100. ng 258 893 X 100, ng
vs empl This was due Key discr This was due Key This was due Key
the oyee to some of the Staf epa to some of the Staf to some of the Staf
resp s nature of f ncie nature of f nature of f
onse maintenance that son maintenance that maintenance that
pert that requires a will the that requires a will that requires a will
ainin {onger period be POE longer period be longer period be
9 to attend to as able sub to attend to as able to attend to as able
repo a result to mitt a result to a result to
rted payments deal ed, payments deal payments deal
case would then be with as would then be with would then be with
5 effected during Buil follo effected during Buil effected during Buil
the next " | ding ws: the next ding the next ding
payroll. Mai GO4 payroll. Mai payroll. Mai
nten 0=R nte nte
anc 647 nan # nan
ein 222, ce e
orde 1 in in
rto Rep ord ord
redu ort= er er
ce R74 to to
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cont 305, uce uce
inuo 43 the the
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ourc us us
ing. outs outs
ourc ourc
ing. ing.
KEY PERFORMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION; MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
IDP STRATEGIC OBJECTIVE: TO HAVE IMPROVED SYSTEMS AND PROCEDURES THAT ENHANCE ADMINISTRATIVE FUNCTION AND IMPROVE INTERACTION BETWEEN THE MUNICIPALITY AND MEMBERS OF THE PUBLIC; TO ENSURE A SMOOTH FUNCTIONING OF COUNCIL AND THAT STAFF COMPLEMENT IS ABLE TO DELIVER AS PER THE IDP
KEY CHALLENGE: FULL ADHERENCE TO THE LEGISLATIVE PRESCRIPT THAT GOVERNS LOCAL GOVERNMENT
Office of The Municipal (OTMM)
IDP B2 Pr Objective Stra Proj Out K KPI UN PER Activities/ Loc Fun Sou BA T Qu Qua Ta Reasons for Re P PM Qu Qua Ta Reasons for Re P PMS MID Mid Ta Reasons for Re P PMS QU Qu 20 Portfolio
Ref B oj tegy ect put P I SON Ttems alit ctio rce Bud Expend Exp Mun DE BA SEL ar AR rter rg underperfor me [+] s AR rter rg underperfor me O | Speclalis - - rg underperfor me [+] Specialis AR AR 23 of
No. Re ec I OF RES v/ nalit of get iture endi iclp MA | CK INE ] TE 1 et mance/Devia dial E Spe TE 2 et mance/Devia dial E t YEA Yea et mance/Devia dial E t TE TE - Evidenc
f t N ME PON Reg v/ fun asat ture at ND Lo 20 et R Act Me tion/Comme Acti F ciali R Act Me tion/Comme Acti F Commen R r Me tion/Comme Acti F Commen R R 20 e
No N o, AS SIB fon Sub- din 30 as Sta G 22/ N 1 ual t/ nts on il st 2 ual t/ nts on it ts TAR Act t/ nts on it ts 3 4 24
- o UR LE al Fun g Septe at nda 20 o Perf No e Co Perf No e GET ual No e An
E FOR indl ctio mber 31 rd 23 om t R mm orm t R (Co Perf t R nu
IND cat nalit 2023 Dec Clas anc Me e ent anc Me e mbi orm Me e al
ICA or Yy emb sific e t f s e t f nati anc t f Ta
TOR er atio N N on e N rg
202 n ] [ of -] et
3 ; . Q1 .
&
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Ref 8C 3, To By Mark Mark 3 Date Dat Ms 1. HG Com Equi R543 R0O,00 R149 Offic 31- 0 31- 3 0 N/A N/ N/A N/A N N/A 31- 05- Tar Target ' N/A 6 POE 31- 05- Target N/A Q POE 0 0 31- 1. Invoice
. GI/ 1. showcase conti eting eting 1 by e N1 Procurement, oM muni tabl 036, 711, eof De Dec 1 A / De Oct- get achieved verified Dec- Oct- achieved 2 verified De 2.
No, E 1. and market nwou | and and 1. which Mso of promational catio e 00 00 the (= -22 1. A - 23 Me earlier due to hence 23 23 earlier due to - hence c Delivery
03 the district sly Bran Bran the mi material ns shar Muni 23 23 t the target the 6 target : 23 Note
GG upda ding ding promo (replacement cipal communication met. communication met.
P ting tional of outdoor Inter Man 5 unit being 5 unit being
202 com materi flags, burners, nal ager proactive in proactive in
2f2 muni alis folders, fund terms of terms of
027 ties procur branded chair ing procurement procurement
H on ed covers, processes, processes,
3.1 exist branded table
ing cloths,
and calendars and
new diaries)
servi
ce
deliv
ery
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ram
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and
proj
ects
Ref BC 3. To By Radi Radi Numb Nu Ms 1. Preparation Com Equi RO,00 R52 Offic 3. N/A N/A N/A N N/A N/ N/A N/A N N/A N/A N/A N N/A 2 4 1.
. Gl 1. showcase conti [+ ] erof mb NI of muni tabl 500. eof 1. { A / / Invoices
No. E 2. and market nuou Slots Slots radio er Mso specification catio e 00 the 2. A A A 2
03 the district sly held slots mi for Bulk media ns shar Munl Schedulle
GG upda held buying (Q1) ef cipal of
P ting 2, inter Man interview
202 com Appointment nal ager 5
22 muni of the service fund
027 ties provider (Q2) ing
: on 3, Radio Slots
3.1 exist (Q3)
ing
and
new
servi
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ery
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Ref GG 3. To provide By Audit Audit 3. Numb Nu Mr 3.3. Audit HG Inter Equi R R17 R106 Offic 4 4 3. 1 N/A POE 1 N/A s POE 2 N/A Q POE 1 1 4 Attendan
. /C: 3. reasonable cony Com Com 3. erof mb GM and DM nal tabl 471 356,52 134, eof 3. verif verified 1 verified ce
No. 8 1. assurance enin mitte mitte 1. audit er Stne Performance Audit e 600, 89 the 1 ied hence - hence Register
03 that the g e e commi ke Committee shar 00 Muni hen target L | target
GG municipality audit meet tiee 1. Audit cipal e met. Q met.
P adheres to com ings meetin Committee inter Man targ 2
202 applicable mitt conv gs Meetings nal ager et -
2/2 laws and ee ened held 2. Payment of fund met. S
027 regulations. meet Audit ing
: ings Committee
3.3 and Members
repo
rting
to
Cou
ncil
Ref GG 3. To ensure By Risk Risk 3. Numb Nu Mr 1. Risk HG Risk Equi R7 Offic 4 4 3; 1 N/A POE 1 N/A T POE 2 N/A Q | PCE 1 1 4 Attendan
. /C: 3. effective provi Man Mana | 3. er of mb GM Management oM Mana | tab! 200,00 eof 3. verif verified 1 verified ce
No. 8 2 fraud and ding age gem 2. Risk er Sine Committee gem e the 2. led hence - hence Register
03 corruption a ment | ent Manag ke meetings ent shar Muni hen target M | target
GG risk fram Com Com ement . 2. ef cipal ce met. met,
P manageme ewor mitte mitte Commi Payment of inter Man targ Q
202 nt within k for e e ttee Risk nal ager et 2
2/2 the fray Meeti meetin Committee fund met. -
027 municipality d ngs gs Chairpersen ing T
: and held held
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n,
risk
man
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and
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Ref GG 3. To ensure By Risk Risk 3. Date Dat Mr Internal Risk HG Risk Equi R120 R0,00 RO,0 Offic 30- 30- 3. 0 N/A N/A 0 N/A N N/A 1] N/A N N/A 31- 0 31- Attendan
. /C 3. effective provi Man asse 3 in e GM assessments DM Mana | tab) Q00, 0 eof Jun Jun 3. / / Ma Ma ce
No. 8 3. prevension ding age ssme 3. which Sine workshops at gem e 00 the -24 -23 3. A A r- r- Register
03 of fraud a ment | nt risk ke the internal ent shar Muni 24 24
GG and fram Frau cond assess venue cipal
P corruption ewor d ucte ment catering (Q3) inter Man
202 risk k for and d works nal ager
2/2 manageme frau Ethic hop is fund
027 nt within d s condu ing
: the and cted
3.3 municipality corr
uptio
n
risk
man
age
men
t
and
ensu
ring
effec
tive
impl
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ntati
on
Ref GG 3. To ensure By Cons Cons 3. Percen Per Mr 1. Initial HG Legal Equi R3 R10629 R2 Offic 100 100 3. 10 N/A PCE 10 N/A u POE 100 100 N/A N/A Q POE 10 10 10 1. An
. /C: 3 effective provi eque eque 3. tage cen GM Engagements DM tabl 726 72.26 197 eof % % 3. 0% verif 0% verified % % 1 verified 0% 0% 0 instructio
No. 9 4. prevension ding nce nee 4. of tag Sine with legal e 676, 377. the 4, ied hence - hence % n letter
03 of fraud an man Mana legal e ke representative shar 00 76 Muni hen target N target 2.
GG and advi age gem matter (assigning the cipal ce met. Q | met. Consolida
P corruption sory ment | ent s matter) inter Man targ 2 ted
202 within the supp advis imple attend 2. Produce nal ager et - progress
2j2 municipality ort ory ment edto progress fund met. u report on
027 in supp ation agains reports on ing existing
: fighti | ort t existing cases cases
3.3 ng report
frau ed
d legal
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n
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REF BC 4. To ensure By New News 4. Numb Nu Ms 1. Compilation HG Com Equi R R232,50 R697 Offic 4 4 4, 1 N/A POE 1 N/A v POE 2 2 N/A N/A Q PCE 1 1 4 Copy of
No. GIf 6. effective deve slett letter 6. erof mb NI and printing DM muni tabl 823 0.00 500. eof 6. verif verified 1 verified newslette
02 E 1. communica lopin er devel 1. Newsl er Mso of the catio e 710, 00 the 1. ied hence - hence s
MT tion ga {Ext oped etters mi newsletter ns shar 00 Muni hen target [o] target
RA intemally New emal develo e cipal ce met. met.
NS and slett ) Man targ Q
202 externally er and ager et 2
2/2 ona publis met, -
027 quar hed v
: terly
4.6. basis

KEY PERFORMANCE AREA: CROSS CUTTING INTERVENSIONS

IDP STRATEGIC OBIECTIVE: TO CREATE A FUNCTIONAL URBAN, REGIONAL AND HUMAN SETTLEMENTS WHILST PROTECTING THE ENVIRONMENT

KEY CHALLENGE: ATTRACTING INVESTMENT AND GROWING THE ECONOMY OF HARRY GWALA DISTRICT AND INTERPRETATION OF SPATIAL PLANNING AND LINKING IT TO INFRASTRUCTURE PLANNING AND DEVELOPMENT OF HARRY GWALA TOWNS
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REF GG 7. To develop By IDP IDP 7. Numb Nu Ms 7.9.1IDP HG IDP/ Equi R690 RO,00 R679 Offic 8 0 8 7. N/A N/ N/A N/A N N/A 22 Target N/A 3 POE 22 Target N/A 3 POE [] 4 8 Attendan
NO. /c 9. the Harry enga road road 9. erof mb N 1. Transport DM PMS tabl 000, 405. eof 9. A / exceeded. verified exceeded. verified ce
04 1. Gwala ging show show 1. IDP er Mso 2, Catering e 00 26 the 1. A When the hence When the hence register
LES District all H s roadsh mi 3. Sound shar Muni target was set, target target was set, target
[+ o Municipality relev cond OWS system and e cipal four was based met. four was based met.
202 strategic ant ucte condu stage Man on the number on the number
2/2 planning key d 4. Tent and ager of local of local
027 and stak chairs municipalities municipalities
H reporting ehol 5. Advert under the under the
79 documents ders 6.Tables District. It has District. 1t has
in in 7. Generator not been easy not been easy
consuitatio the 7. Table and to set the to set the
n with deve chairs exact number, exact number,
relevant lopm 8. Ablution reason being, reason being,
stakeholder ent facilites every year the every year the
s and locals plan as locals plan as
repo to how they to how they
rting will be will be
docu engaging with engaging with
men the the
ts community, community,
sometimes per sometimes per
cluster and cluster and
sometimes per sometimes per
ward hence it ward hence it
is not easy to is not easy to
determine the determine the
exact number exact number
of IDP of IDP
roadshows roadshows
however all however all
four local four local
municipalities municipalities
together with together with
the district has the district has
adhered to adhered to
Chapter four of Chapter four of
the municipal the municipal
Systems act. systems act.
REF GG 7. To develop By Strat IDP 7. Date Dat Ms 7.9.2.1IDP HG 1DP/ Equi RO,0 RO,00 RO,0 Offic 31- 0 31- 7. N/A N/ N/A N/A N N/A N/A N/A N N/A N/A N/A N N/A 0 31- 31- Council
NO. /C 9. the Harry enga egic prod 9. in e N3 1. Review of DM PMS tabl 0 [} eof Ma May 9. A / / A / Ma Ma resolution
04 2, Gwala ging plan uced 2. which Mso the IDP e the y- -23 2, A A A y- y-
LES District all ning the mi shar Muni 24 24 24
oC Municipality relev docu IDP e cipal
202 strategic ant ment docum Man
2{2 planning key s ent is ager
027 and stak approv
: reporting ehol ed by
7.9 documents ders Counci
in in |
consultatio the
n with deve
relevant lopm
stakeholder ent
s and
repo
rting
docu
men
ts
REF GG 7. To develop By Annu 7. Date Dat Ms 7.9.4./5/6 HG IDP/ Equi RO,0 RG,00 R0,0 Offic 31- 0 31- 7. N/A N/ N/A N/A N N/A N/A N/ N/A NfA N N/A N/A N/ N/A N/A N N/A 31- 0 31- Council
NO. /C 9. the Harry enga al 9. in e NI Annual DM PMS tabl 0 0 eof Jan Jan- 9. : A / A ] A / Jan Jan Resolutio
04 4, Gwala ging Repo 4. which Mso Report/Qversi e the -24 23 4. A A A -24 -24 n
LES District all rt the mi ght Report shar Muni
ocC Municipality relev Annual 1.Consolidatio e cipal
202 strategic ant Report n of Annual Man
2f2 planning key is report ager
027 and stak submit 2. Printing
H reporting ehol ted to (Editing,
7.9 documents ders Counci layout and
in in i for graphics)
consultatio the noting.
n with deve
relevant lopm
stakeholder ent
s and
epo
rting
docu
men
ts
REF GG 7. To develop By Over 7. Date Dat Ms HG IDP/ Equi RO,0 RO,00 RO,0 Offic 31- Q 31- 7. N/A N/ N/A N/A N N/A N/A N/ N/A N/A N N/A N/A N/ N/A N/A N N/A 31- 0 31- Council
NO. ic 9, the Harry enga sight Q. in e NJ DM PMS tabl 0 0 eof Mar Mar 9. A / A / A / Ma Ma Resolutio
04 5. Gwala ging Repo 5. which Mso e the -24 -23 5. A A A r- r- n
LES District all t the mi shar Muni 24 24
ocC Municipality relev Oversi e cipal
202 strategic ant aht Man
2/2 planning key Report ager
027 and stak is
: reporting ehol submit
7.9 documents ders ted to
in in Counci
consultatio the Ifor
n with deve adopti
relevant lopm on
stakeholder | ent
s and
repo
rting
docu
men
ts
REF GG 7. To develop By Annu 7. Date Dat Ms HG IDP/ Equi R100 RQ,00 RO,0 Offic 30- Ne Ne 7. N/A N/ N/A N/A N N/A N/A N/ N/A N/A N N/A N/A N/ N/A N/A N N/A 0 30- 30- Delivery
NO. /C 9. the Harry enga al 9. in e N DM PMS tabl ao0, 0 eof Jun w w 9. A / A / A / Jun Ju Note
04 6. Gwala ging Repo & which Mso e a0 the =24 Ena Ena 6. A A A -24 n-
LES District all t the mi shar Muni bler bler 24
oC Municipality relev printin e cipal
202 strategic ant gof Man
2/2 planning key the ager
027 and stak Annual
H reporting eho! Report
79 documents ders is
in in done
consultatio the throug
n with deve hthe
relevant lopm appoin
stakeholder ent ted
H and service
repo provid
rting er.
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KEY PERFORMANCE AREA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT; CROSS CUTTING INTERVENSIONS
IDP STRATEGIC OBJECTIVE: T0 ENSURE A SMOOTH FUNCTIONING OF COUNCIL AND THAT STAFF COMPLEMENT IS ABLE TO DELIVER AS PER THE IDP; TO CREATE A FUNCTIONAL URBAN, REGIONAL AND HUMAN SETTLEMENTS WHILST PROT| ECTING THE ENVIRONMENT
KEY CHALLENGE: SKILLS DEVELOPMENT OF MUNICIPAL EMPLOYEES IN ORDER FOR THEM TO DELIVER SUCCESSFUL BASIC SERVICES
Corparate Services
IDP B2 Pr Objective Stra Proj Out K KPI UN PER Activities/ Loc Fun Sou BA T Qu Qua Ta Reasons for Re P PM Qu Qua Ta Reasons for Re P PMS MID Mid Ta Reasons for Re P PMS QU Qu 20 Portfolio
Ref B oj tegy ect put P IT SON Items alit ctio rce Bud Expend Exp Mun DE BA SEL ar AR rter rg underperfor me [+] s AR rter g underperfor me [+ Specialis - - g underperfor me [¢] Speclalis AR AR 23 of
No. Re ec I OF RES ¥/ nalit of get iture end} icip MA CK INE ] TE 1 et mance/Devia dial E Spe TE 2 et mance/Devia dial E t YEA Yea et mance/Devia dial E t TE TE - Evidenc
f t N ME PON ' fun asat ture al ND LO 20 et R Act Me tion/Comme Acti F ciali R Act Me tion/Comme Acti F Commen R r Me tion/Comme Act F Commen R R 20 e
No N o. AS SIB ion Sub- din 30 as Sta G 22/ N 1% ual t/ nts on il st 2 ual tf/ nts on il ts TAR Act tf nts on il ts 3 4 24
. o, UR LE al Fun ] Septe at nda 20 o Perf | No e Co Perf | No e GET ual No e An
E FOR Iindi ctio mber 31 rd 23 orm t R mm orm t R {Co Perf t R nu
IND cat nalit 2023 Dec Clas anc Me e ent anc Me e mbi orm Me e al
IcA or y emb sific e t f s e t f nat anc t f Ta
TOR er atio N N on e N g
202 n o [ of o et
3 A o Q1 .
&
92)
REF B8C 4, To ensure By Wor work 4. Numb Nu Mrs 4.1. Training HG Hum Equi R1 R185 R372 Corp 24 1] 24 4, 5 19 The reason for N/A 5 POE 7 12 The reason for N/A 4 PQE 12 31 The reason for N/A Q POE 6 6 24 Attendan
No. Gl 1. that the deve kplac | place 1. erof mb T 1.Training of DM an tabl 699 614,72 308, orat 1. ge overperforman verif overperforman verified ge overperforman 1 verified ce
02 E:3 1, municipality lopin e skills 1, trainin er Thiy Councillors, Reso e 214, 83 e 1, ceisdueto led ceis due to hence ce is due to - hence register(s
MT 5 actually ga Skills | plan gs ane- Employees urces | shar 00 Servi most of the hen most of the target most of the 5 | target )
RA spend the Wor Plan Impl condu Mag and Mana e ces trainings being ce trainings being met. trainings being Q | met.
NS percentage kpla eme cted aga Traditional gem coordinated by targ coordinated by coordinated by 2
202 ofa ce nted Leaders ent extemal et external external -
242 municipality Skilis 2. Catering stakeholders met. stakeholders stakeholders 4
027 's budget Plan 3. Venue like SALGA, . like SALGA, like SALGA,
H on 1A, OGFARO, ILGM, ILGM, COGTA,
4.1 implementi COGTA, However, the IIA, However,
ng its However, the Municipal the Municipal
Workplace Municipal Corporate Corporate
Skills Plan Corporate Services is Services is
Services i responsible for responsible for
responsible for ensuring that ensuring that
ensuring that staff gets staff gets
staff gets capacitated capacitated
capacitated through these through these
through these engagements engagements
engagements hence hence
hence reported. reported.
reported.
4, 4, Percen Per Mrs Hum Equi Corp 100 | 0 100 4. 10 10,9 N/A N/A 6 POE 50 21,9 There were Act A POE 50% 21,9 2 There were Act Q POE 70 10 10 Expendit
1, 1. tage cen T an tab! orat % % 1. % % ge verif % 1% five ual verified 1% ge five val 1 verified % 0% 0 ure
2, 2, of tag Thiy Reso e e 2. ied requisitions exp hence 0 requisitions exp - hence % report
budget | e ane- urces shar Servi hen which were endi target not e which were endi 6 target not with a
spent Mag Mana | e ces ce doneonthe30 | ture met doneonthe30 | ture Q | met detailed
on aqa gem targ October 2023 shal October 2023 shal 2 calculatio
Workpl ent et for training I be for training 1 be - n (G040)
ace met. programmes rep programmes rep A
Skills scheduled for orte scheduled for orte
plan qQuarter 2, din quarter 2. din
When we the When we the
enquired next enquired next
Supply Chain qua Supply Chain qua
Management rter Management rter
Section about perf Section about perf
them, we were orm them we were orm
informed that anc informed that anc
there was a e there was a e
delay in rep delay in rep
signing the ort. signing tha ort.
adverts. The The adverts. The The
adverts were serv adverts were serv
eventually ice eventually ice
published, and pro published and pro
the closing vide the closing vide
date was on ¥ for date was on rfor
the 28th the the 28th the
November Nati November Nati
2023. After onal 2023, After onal
the closing Cert the closing Cert
date, the ifica date, the ifica
Manager 5CM te Manager SCM te
was constantly in was constantly in
reminded to Wat reminded to Wat
assist in er assist in er
finalising the and finalising the and
selection Was selection Was
process, He tew process. He tew
informed us ater informed us ater
that he was Con that he was Con
still busy with trol still busy with trol
the bid Sup the bid Sup
evaluation ervi evaluation ervi
process and sion process and sion
that he was will that he was wilt
out of office be out of office be
for that call for that call
reason. ed reason, ed
Another into Another into
reasons why a reasons why a
the mee the mee
expenditure is ting expenditure is ting
not at 50% s 50 not at 50% is ]
because the that because the that
service he service he
provider who can provider who can
was appeinted outli was appointed outli
for the ne for the ne
facilitation of a reas facilitation of a reas
National one National ons
Certificate: for Centificats: foe




Water and the Water and the
Wastewater dela Wastewater dela
Control Y Control y
Supervision and Supervision and
has not also has not alsa
claimed the to claimed the to
40% of the esta 40% of the esta
R490 072.00 blis R4390 072.00 biis
annual h annual h
contract fro contract fro
amount m amount m
because he him because he him
has not if has not if
continued with he continued with he
training in the will tralning in the will
month of stift month of still
November and cont November and cont
December inue December inue
2023. In with 2023, In with
December the December the
2023 the proj 2023 the proj
service ect. service ect,
provider was provider was
supposed to Suppose to
have have
submitted 2nd submitted 2nd
Tranche Tranche
payment of payment of
40%. This has 40%. This has
also been a also been a
major set back major set back
for us. for us,
4, 4. Date Dat Mrs Submission of Hum Equi RO,0 RG,00 RO,0 Corp 30- 0 30- 4. 0 N/A N N/A 0 N/A N/A N N/A 0 N/A N/ N/A N/A N N/A 0 30- 30- Proof of
L 1. in e T WSP to an tabl 0 0 orat Apr Apr- 1. / / A / Apr Ap submissio
3. 3. which Thiy LGSETA Reso e e -24 23 3. A A A 24 "~ n/Acknow
wsp ane- urces | shar Servi 24 ledgemen
was Mag Mana | e ces t letter
submit aqa gem
ted to ent
LGSET
A
4, To By Inte Empl 4 Date Dat Mrs 4.3.1. HG Hum Equi R300 R169 R209 Corp 12 0 7 4. 30- This is due to N/A 7 POE 31- Target met N/A B POE 31- 23- a Target met N/A Q POE 31- 30- 30- Attendan
3. implement imp! arat oyee 3 in e T MEDICAL DM an tabl 0o0p, 770.00 945, orat 3. Se newly verif De earlier due to verified Dec- Aug- ge earlier due to 1 verified Ma Jun Ju ce
1. the eme ed H 1 which Thiy SURVEILLAN Reso e 00 00 e 1. p- appointed ied c- an early hence 23 202 e an early - hence r- -24 n- register
Integrated nting Healt | vacci the ane- CE urces Shar Servi 23 employees that hen 23 vaccination target 3& vaccination 7 target 24 24
Health and the h nate newly Mag 1, Medical Mana e ces required ce and adherence met 5- and adherence Q | met
Wellness Inte and d appoin aga examination gem vaccination targ to the medical Oct- to the medical 2
strategy to grat Well ted of staff and ent due to the et requirements 202 requirements -
ensure a ed ness emplo vaccination nature of their met. upon 3 upon B
healthy, Heal strat yees Jjobs. appointment. appointment.
motivated th egy are
and and vaccin
dedicated well ated
workforce ness
strat
4. To By Inte Canc 4. Date Dat Mrs 4.3.2, HG Hum Equi R21 RO,00 R12 Corp 31- 0 31- 4. 0 N/A N/A N N/A 31- N/A (o POE 31- 14- 3 N/A N/A Q POE 0 0 3i- 1.
3. implement impl grat er 3. in e TT EMPLOYEE DM an tabt 780, 871, orat De Dec 3. / De verified Dec- Dec- ge 2 verified De Attendan
2, the eme ed awar 2. which Thiy WELNESS Reso e 00 85 e - -22 2 A c- hence 23 23 - hence c- ce
Integrated nting Healt | enes cancer ane- PROGRAMM urces Shar Servi 23 23 target Cc target 23 register
Heaith and the h H aware Mag E Mana e ces met met 2.
Wellness Inte and cond ness is agqa 1. Conduct gem Screensh
strategy to grat Well ucte condu awareness ent otof e-
ensure a ed ness d cted program mails on
healthy, Heal strat 2. Onling online
motivated th egy awarenesses awarenes
and and ses
dedicated Well
workforce ness
strat
4. To By Inte Inter 4. Date Dat Mrs 4.3.2, HG Hum Equi RO,00 Corp 31- 0 31- 4. 0 N/A N/ N/A N/A N N/A 0 N/A N N/A 0 N/A N/ N/A N/A N N/A 31- 0 31- Attendan
3 implement impl grat - 3 in e TT EMPLOYEE DM an tab! orat Mar Mar 3. A / / A / Ma Ma ce
3. the eme ed depa 3. which Thiy WELNESS Reso e e =24 =23 3 A A A r- r- register
Integrated nting Healt rime inter- ane- PROGRAMM urces Shar Servi 24 24
Health and the h ntal depart Mag E Mana e ces
Wellness Inte and gam mental aga 1, Inter- gem
strategy to grat Well as games departmental ent
ensure a ed ness held are games
healthy, Heal strat held
motivated th egy
and and
dedicated well
workforce ness
strat
4. To By Inte Healt 4. Numb Nu Mrs 4.3.3. Health HG Hum Equi R138 RG,00 R102 Corp 2 0 2 4, 0 N/A N/ N/A N/A N N/A 2 Q The advert The D POE 2 0 a The advert The Q POE 0 0 2 Attendan
31 implement impl grat h 3. erof mb TT and Safety DM an tabl 508, 0.00 orat 3. A / was issued pro verified ge was issued pro 2 verified ce
4. the eme ed and 4. health er Thiy Trainings Reso e 00 [} 4. A with the gres hence 0 with the gres - hence register
Integrated nting Healt safet and ane- 4.3.3.1 SHE urces Shar Servi closing date of 5 target not e closing date of H ] target not
Health and the h ¥ safety Mag reps Training Mana | e ces the 6 shal met. the 6 shal met.
Wellness Inte and traini trainin aga 4.3.3.3 gem November Ibe November I be
strategy to grat Wwell ngs as Supervisors ent 23, rep 2023, rep
ensure a ed ness cond condu Training however, there | orte however, there | orte
heaithy, Heal strat ucte cted has been no d has been no d
motivated th egy d appointmentof | on appointment of | on
and and 2 suitably duri a suitably duri
dedicated Well qualified ng qualified ng
workforce ness service the service the
strat provider. The thir provider. The thir
egy training for d training for d
SHE Reps and qua SHE Reps and qua
Supervisors rter Supervisors rter
was not done perf was not done perf
because SCM orm because SCM om
has not anc has not anc
finalised the e finalised the e
quotations rep quotations rep
which were orti which were orti
received when ng. received when ng.
the advert was the advert was
published . In published . In
November and November and
December December
2023, 2023,
reminders reminders
were sent to were sent to
the Manager: the Manager:
SCM but he SCM but he
indicated that indicated that
he was busy he Was busy
with Bid __with Bid




I Evaluation and [ ’
cannot attend
to the
finalisation of
quotations.
To By Inte Fire 4, Date Dat Mrs Servicing Fire HG Hum Equi R73 RO,00 RO,0 Corp 31- 31- N/A N/ N/A N/A N N/A 31- Requisitions A E POE 31-
NO. Gly implement impl grat extin 3. in e T Extinguishers DM an tabl 290, Q orat De Dec A / De were done on follo verified Dec-
04 E the eme ed guish 5. which Thiy Reso e [1[s] e c- =22 A c- the 17 w hence 23
LES Integrated nting | Healt | ers fire ane- urces | Shar Servi | 23 23 November up target not
ocC Health and the h servi exting Mag Mana e ces 2023 because with met.
202 Wellness Inte and ces uisher aga gem the SCM
2/2 strategy to grat Well s are ent Occupational shal
027 ensure a ed ness service Heaith & | be
: healthy, Heal strat s Safety Officer mad
4.3, motivated th egy had to do e
and and inspections in and
dedicated Well all offices the
workforce ness including pro
strat Water Works gres
&gy (34 sites s
around the shal
District) to | be
determine the rep
number of fire orte
extinguishers d
that are on on
sites as they duri
get stolen ng
quite often. the
After finaiising thir
the inspections d
the requisition qua
was drafted te
and submitted perf
on the 17 om
November anc
2023 and the e
request for rep
quotations was ortf
not done until ng.
the end of
quarter 2,
REF BC 4. To By Inte Sign 4. Date Dat Mrs Installation of HG Hum Equi RE3 RO,00 RO,0 Corp 31- 1] 31- 4, N/A N/ N/A N/A N N/A 31- There was an A F POE 31-
NO. GI/ 3. implement impl arat ages 3. in e TT signages to all DM an tab! 760, 0 orat De Dec 3. A / De appointed follo verified Dec-
04 E 6. the eme ed instal | 6, which Thiy municipal Reso e 00 e c- -22 6. A c- service w hence 23
LES Integrated nting Healt led signag ane- buildings urces Shar Servi 23 23 provider who up target not
oc Health and the h esto Mag Mana | e ces has not with met.
202 Wellness Inte and all aga gem completed the 5CM
2/2 strategy to grat Wel! munici ent work of shal
027 ensure a ed ness pal installing I'be
H heatthy, Heal strat buildin signage in mad
4.3, motivated th egy gs are various e
and and installe sateliite and
dedicated Well d offices, The the
workforce ness provider was pro
strat installing signs gres
egy in the first s
quarter but he shal
has not | be
finalised the rep
installation. A orte
number of d
sites were on
installed but duri
the provider ng
could not be the
paid because thir
the project is d
not complete, qua
Seeing that rter
there is a perf
delay in orm
finalizing the anc
project, a new e
advert was rep
drafted for the ort]
installation of ng.
signs in other The
areas which app
were not oint
covered In the ed
first project. serv
The requisition ice
was drafted on pro
the 17 vide
November r
2023 and the will
request for
quotations was call
not done until ed
the end of into
quarter 2. a
mee
ting
to
esta
blis
hif
he
will
surr
end
er
or
cont
inye
1 with

cannot attend
to the
finalisation of
quotations,

Evaluation and

Requisitions A Q | POE 31- | Signed
were done on follo 2 verified De Invoice
the 17 w - hence c
November up E target not 23
2023 because with met,
the SCM
Occupational shal
Health & | be
Safety Officer mad
had to do e
inspections in and
all offices the
including pro
Water Works gres
(34 sites ]
around the shal
District) to Ibe
determine the rep
number of fire orte
extinguishers d
that are on on
sites as they duri
get stolen ng
quite often. the
After finalising thir
the inspections d
the requisition qua
was drafted rte
and submitted perf
on the 17 orm
November anc
2023 and the e
request for rep
quotations was orti
not done until ng.
the end of
quarter 2.
There was an A Q POE 0 31- Signed
appointed follo 2 verified De Invoice
service w - hence (=3
provider who up F target not 23
has not with met.
completed the SCM
waork of shat
instaffing I be
signage in mad
various e
satellite and
offices. The the
provider was pro
installing signs gres
in the first s
quarter but he shal
has not I be
finalised the rep
instaliation. A orte
number of d
Sites were an
installed but duri
the provider ng
could not be the
paid because thir
the project is d
not complete, qua
Seeing that rter
thereis a perf
delay in om
finalizing the anc
project, a new e
advert was rep
drafted for the orti
installation of ng.
signs in other The
areas which app
were not oint
covered in the ed
first project. serv
The requisition ice
was drafted on pro
the 17 vide
November r
2023 and the will
request for be
quotations was call
not done until ed
the end of into
quarter 2, a
Thee
ting
to
esta
blis
tif
he
will
surr
end
er
or
cont
inge

with




[ the the
proj proj
ect. ect.
REF BC 4. To By Impl Equit 4. Date Dat Mrs 4.4, HG Hum Equi RG,0 RO,00 RO,0 Corp 15- 0 15- 4, 0 N/A N/ N/A N/A N N/A N/A Ny N/A N/A N N/A 0 N/A N/ N/A N/A N N/A 15- [) 15- | Acknowle
No. Glf 4. implement impl eme y 4. by e T Employment DM an tabl o] 0 orat Jan Jan- 4. A / A / A / Jan Jan | dgement
02 E 1, the eme ntati Empl 1. when Thiy Equity Reso e e -24 23 1. A A A -24 =24 letter and
MT Employmen nting onof | oym the ane- 1, Submission urces shar Servi ,
RA t Equity the Empl ent Emplo Mag of an Mana e ces EEA4
NS Plan by Empl oym Plan yment aga Employment gem Reports
202 ensuring oym ent imple Equity Equity report ent
272 that the ent Equit | ment Report to department
027 number of Equit y ed of labour by
: people y Plan submit January of
4.4. from Plan ted to each year
employmen the
1 equity Depart
target ment
groups are of
employed Labor
in the three
highest
levels of
manageme
nt
REF BC 4. To By Impl Equit 4. Numb Nu Mrs Disabled; HG Hum Equi RO,0 R0,00 R(O,0 Corp 46 0 46 4, 0 N/A N/ N/A N/A N N/A N/A N/ N/A N/A N N/A 1] N/A N/ N/A N/A N N/A 0 23 23 Employm
No. Gl 4, implement Imp! eme ¥ 4, erof mb T Females; DM an tabl [} 0 orat 4, A / A / A / ent
02 E 2. the eme ntati Empt 2, people er Thiy Youth in three Reso e e 2. A A A Equity
MT Employmen nting on of oym from ane- highest levels urces shar Servi Analysis
RA t Equity the Empl ent emplo Mag of Mana e ces report
NS Plan by Empl oym Plan yment aga management gem
202 ensuring oym ent imple equity ent
2/2 that the ent Equit | ment target
027 number of Equit | y ed groups
H people Y Plan emplo
44. from Plan yed in
employmen the
t equity three
target highes
groups are t
employed levels
in the three of
highest Mmanag
levels of ement
manageme in
nt compli
ance
with a
munici
pality's
approv
ed
emplo
yment
equity
plan
REF BC 4, To ensure By Proc Muni 4. Date Dat Mrs Procurement HG Hum Equi R2 R0O,00 R1 Corp 30- Ne Ne 4. 30- 3& This is due to N/A 8 POE N/A N/ N/A N/A N N/A 30- 0 0 30- Delivery
No. GIf 4, proper insta urem cipal 4. by e T through DM an tabl 400 (not yet 224 orat Sep w w 4. Se 18 an early varif A / Sep- Se notes
02 E 3 manageme ling ent vehic 3 when Thiy tranversal Reso e 000, process 504, e =23 Ena Ena 3 [ July delivery of ied A 23 p-
MT nt of fleet of les municl ane- urces shar 00 ed) 13 Servi bler bler 23 202 municipal hen 23
RA municipal man vehic | proc pal Mag Mana | e ces 3 vehicles to ce
NS fleat age les ured vehicle aqa gem ensure that targ
202 men sare ent service et
272 t procur delivery is not met.
027 syst ed negatively
H em affected.
4.4.
REF BC 4, To ensure By Fleet Fleet 4, Date Dat Mrs Installation of HG Admi Equi R348 RO,00 R101 Corp 31- 0 0 4. 0 N/A N/A N/A N N/A N/A N/ N/A N/A N N/A 0 N/A N/ N/A N/A N N/A 31- 4] 31- Installatio
No. Gif 4. proper insta man man 4, e TT the fleet DM nistr tabl 184, 500, orat Mar 4, A / A / A / Ma Ma n
02 E 4, manageme {ling age age 4, when Thiy management ation e 00 52 e -24 4, A A A r- r- Certificat
MT nt of fleet ment | ment the ane- system and shar Servi 24 24 e
RA municipal man Syste syste fleet Mag (tracking Supp e/In ces
NS fleet age m m manag aga device) ort tem
202 men instal ement al
2/2 t led syste fund
027 syst mis
H em Installe
4.4, d
REF BC 4, To ensure By Biom Biom 4. Date Dat Mrs 1. HG Admi Equi R3 RO,00 RO,0 Corp 31- Ne Ne 4. ] N/A N/ N/A N/A N N/A N/A N/ N/A N/A N N/A 0 N/A N/ N/A N/A N N/A 31- 0 31- 1. Tender
No. GI/ 4. proper insta etric etrics 4, e T Specification bM nistr tab! 985 0 orat Mar w w 4, A / A / A / Ma Ma advert
02 E 5. manageme ling s syste 5. when Thiy preparation ation e 388, e -24 Ena Ena 5, A A A r- r- 2,
MT nt of biom syste m the ane- (Q1) and shar 00 Servi bler bler 24 24 Appointm
RA municipal etric m instal biomet Mag 2. Supp e/In ces ent letter
NS employee 5 led rics aga Appointment ort tern 3.
202 attendance syst syste of the service al Installatio
2f2 em mis provider (Q2) fund n
027 instalie 3. Installation Certificat
' d of the e
4.4, biometrics
system (Q3)
4. Staff
workshop on
the use of
biometrics
(Q3)




REF BC 4. To ensure By Dron Dron 4. Date Dat Mrs 1. HG Admi Equi R0,00 RO,0 Corp 30- Ne Ne 4, 30- This is due to This N POE 0 N/A N/ N/A N/A N N/A 30- Procurement Proc 8 POE 0 0 30- 1, Tender
No. G/ | 4 safety of proc e e 4. by e T Specification DM nistr tab! 0 orat Sep | w w 4. Se e shall | / verif A / Sep- took longer ure verified Se advert
02 E [ municipal urin proc [ when Thiy preparation ation e e -23 Ena Ena 6 p- pracurement be A ied A 23 than expected men hence p- 2,

MT properties a ured the ane- 2 and shar Servi bler bler 23 processes still repo hen hence only t target not 23 Appointm

RA as well as dron drone Mag Appointment Supp | efIn s underway. rted 3 delivered in has met. The ent

NS communitie e is aga of the service ort temn on targ December bee unit of letter/Ord

202 ] procur provider al et 2023 instead n measure er

2/2 ed 3. fund 31 not of September don is by 3.

027 Procurement Mar met, 2023. e date, Delivery

H of drone ch and even note

4.4, 4, Relevant 202 the though

staff 4. dro the
workshop on ne service
the use of was has been
drone sin¢ rendered
e but it was
deli only
vere achieved
d way after
on the due
the date
14 which is
Dec the unit
emb of
er measure.
202 Wedo
3. not that it
has been
procured
though.

REF BC 4. To provide By Secu Secu 4. Date Dat Mrs 1 HG Admi Equi R15 RO,00 R13 Corp 31- Ne Ne 4. 0 N/A N/A N N/A 31- 13- N/A N/A G POE 31- N/A N/A Q POE 0 0 31- Appolntm

NO. GI/ 5. safe and ensu ity rity 5. by e T Specification DM nistr tabl 000 249 orat De w w 5. / De Dec- verified Dec- 2 verified De ent letter

04 E 1. secure ring servi Servi 1. when Thiy preparation ation e 000, 366. e c- Ena Ena 1. A c- 23 hence 23 - hence c-

LES environmen that ces ces the ane- 2. and shar 00 08 Servi 23 bler bler 23 target G target 23

oc t all proc securit Mag Appointment Supp e/ln ces met met

202 secu ured Y aga of the service ort tern

2/2 rity service provider al

027 mea s fund

: sure procur

45. s are ement
in is
plac done
e

REF BC 4. To provide By Annu Soft 4 Numb Nu Mrs 4.5.ICT HG ICT Equi R3 R0,00 R3 Corp 6 0 6 4. 0 N/A N/ N/A N/A N N/A 6 5 Only 5 licenses Cor 3 POE 6 Only 5 licenses Cor Q POE 0 0 6 Tnvoice

No. [cif 5. secure ICT ensu al ware 5. erof mb T 1. Renewal of DM tabl 662 433 orat 5. A / were renewed por 1 verified were renewed por 2 verified as proof

02 E 2. infrastructu ring soft licen 2, softwa er Thiy Microsoft e 730, 400. e 2, A due to ate hence due o ate - hence of

MT re which that ware | ses re ane- volume shar a0 81 Servi Insufficient Ser target not insufficient Ser 3 target not renewas

RA delivers all licen rene license Mag licenses efln ces budget, as a vice met budget, as a vice 1 met

NS appropriate annu ses wed [ aqa 2. Renewal of tem result the AD s result the AD

202 levels of al renew Anti-virus al Manager shal Manager shal

2/2 data subs ed (Eset fund software | software |

027 confidential cripti endpoint) license could mak license could mak

: ity and ons license not be ea not be ea

4.5, integrity are 3. Renewal of renewed. sub renewed. sub
paid Orbit software mis mis
for licenses sion sion

4. Renewal of of of
backup an an
software addi addi
license(Veeam tion tion
) al al
5. Renewal of bud bud
Firewall get get
license(Fortiga duri duri
te] ng ng
6. Renewal of the the
AD Manager adju adju
software stm stm
licence ents ents
proc proc
ess ess
in in
Feb Feb
Tuar ruar
y Y
202 202
4. 4.

REF ec 4. To provide By Testl Test 4. Date Dat Mrs 1. Provision of HG T Equi R R0,00 RO,0 Corp 30- 0 30- 4. 0 N/A N/ N/A N/A N N/A 31- 19- Target met N/A 9 POE 31- Target met N/A Q POE 0 30- 30- 1.ICT

NO. Gl/ 7. adequate impl ngof | ed 7. in e 1T specification DM tabl 618 0 orat Jun Jun 7. A / De Sep- earlier due to verified Dec- earlier due to 2 verified Jun Ju Disaster

04 E 1 backup eme the disas 1. which Thiy for disaster e 050, e -24 -23 1. A c- 23 ensuring the hence 23 ensuring the - hence -24 n- recovery

LES storage for nting disas ter the ane- recovery and shar 00 Servi 23 safeguarding target safeguanding 9 target 24 plan and

oC municipal the ter recov disaste Mag business e ces of municipal met of municipal met IcT

202 data and disas reco ery 4 aqa continuity information, information. business

2/2 information ter very and recove testing continuity

027 reco and busin ry and 2. Procuring plan

H very busi ess busine of the 2,

4.7. and ness conti ss restoration Testing
busi cont nuity contin server results
ness unuit | plans ity 3. Perform the
conti y plans restoration of
nuity plan is data on the
plan B tested procured

server

4, Test the
integrity of
the restored
data

REF BC 4. To provide By Cond IcT 4. Numb Nu Mrs Bi-annual HG IcT Equi R RO,00 R12 Corp 2 1] 4 4, 0 N/A N/ N/A N/A N NfA 1 5 Target N/A H PCE 1 Target N/A H POE 0 1 2 1.

No. Gl 7. secure ICT cond uctin awar 7. erof mb Ans internal DM tabl 234 000. orat 7. A / exceeded due verified exceeded due verified Attendan

02 E 2. environmen uctin [] enes 2. T er Thiy awarenesses e 300, 00 e A to the number hence 1o the number hence ce

MT t within the g IcT ses aware ane- shar 00 Servi of satellites. target of satellites, target Register

RA municipality IcT awar cond ness Mag e ces met met 2.

NS awar enes ucte condu aga Content

202 enes ses d cted of the

212 ses workshop

027

4.7.

KEY PERFORMANCE AREA: MUNICIPAL FINANCIAL VIABILITY

IDP STRATEGIC OBJECTIVE: TO IMPROVE THE FINANCIAL VIABILITY AND MANAGEMENT OF THE MUNICIPALITY IN ORDER TO FUND MORE QUALITY PROJECTS

—

KEY CHALLENGE: LOW REVENUE BASE AND NON-PAYMENT OF SERVICES BY SOME CUSTOMERS

Budget and Treasury Office(BTO)

IoP B2 Pr Objective Stra Proj Out [ KPL UN PER Activities/ Loc Fun Sou BA T Qu Qua Ta Reasons for Re P PM Qu Qua Ta Reasons for Re P PMS MID Mid Ta Reasons for Re P PMS Qu QU 20 Portfolio

Ref B of tegy ect put P IT SON Items alit ctio ce Bud Expend Exp Mun DE BA SEL ar AR rter g underperfor me o] S AR rter rg underperfor me (4] Specialis - - g underperfor me O | Speclalis AR AR 23 of

No. Re ec I OF RES v/ nalit of get fture endi icip CK INE ] TE 1 et mance/Devia dial E Spe TE 2 et mance/Devia dial E t YEA Yea et mance/Devia dial E t TE TE -

Page | 34



f t N ME PON v/ fun asat ture al MA Lo 20 et R Act Me tion/Comme Acti F clali R Act Me tion/Comme Acti F Commen R r Me tion/Comme Acti F Commen R R 20 Evidenc
No N o, AS SIB fon Sub- din 30 as Sta ND G 22/ N 1 ual t/ nts on il st 2 val t/ nts on n is TAR Act t/ nts on il ts 3 4 24 e
: o. UR LE al Fun [] Septe at nda 20 ] Perf No e Co Perf No e GET ual No e An
E FOR indi | ctio mber 31 rd 23 om t R | mm om t R {Co Perf t R nu
IND cat nalit 2023 Dec Clas anc Me e ent anc Me e mbi om Me e al
ICA or Y emb sific e t f 5 e t f nati anc t f Ta
TOR er atio N N on e N (5]
202 n o o of [} et
3 o a Q1 f]
&
Q2)
REF SF 5. To ensure Enfo Debt Total 5. Percen Per MrK 1.1, Billing All Inco Equi R157 RO,00 RO,0 Bud 100 0 100 E. 0 N/A N/ N/A N/A N N/A 50 83,4 Target N/A 1 POE 50% 76,8 Target N/A Q POE 0 50 10 Debt
No. M/ 1. improved rce Colle amo 1. tage cen Mzim 1. Postage of Lms me tabl 050, 0 get % % 1, A / % 6% exceeded due verified 2% exceeded due 2 verified % 0 Collection
05 D: 1. revenue credi | ction unt 1. of tag ela Statements and e 1] and 1. A to the hence to the - hence %
FIN 27 collection t colle Collect e 2. Reve shar R30 Trea processes that target processes that 1 target
202 cont cted ion Appointment nue e 417 sury BTO has been met. BTO has been met.
2/2 ol from from of debt 956 Offic engaging on to engaging on to
027 and custo the collector e facllitate the facilitate the
H debt mers billed payments due payments due
51 man per consu to the to the
age mont mers municipality. municipality.
men h (Receipts/Total (Receipts/Total
t Billings)x100 Billings)x100
pollc
Y
REF sD 5. To ensure Enfo Indig Upda 5. Numb Nu MrK 5.2. Updated All Inco Equl R682 R0,00 R301 Bud 300 0 3 5. 0 N/A N/ N/A N/A N N/A [ N/A N/A NfA N N/A 0 N/A N/A N/A N N/A 0 30 30 Indigent
No. /D: 2. updated rce ent ted 2. erof mb Mzim indigent Lms me tabl 993, 781. get 0 000 2, A / / / oo 00 Register
05 14 1. and reliable the regis indig 1, existin er ela Register and e 00 70 and 1. A A A
FIN indigent indig | ter ent 1, Validation Reve shar Trea
202 debtor ent regis house of indigent nue e sury
2/2 information man ter holds Application Offic
027 age with forms e
H men access 2. Approval of
5.2 t o free the indigent
polic basic register
y service
sin
terms
of the
indige
nt
registe
F
REF sD 5. To ensure Enfo Indig Appr 5. Date Dat MrK 2. Approval of All Inco Equi RO,0 RO,00 RO,0 Bud 31- 0 31- 5. 0 N/A N/ N/A N/A N N/A 31- N/A 2 POE 31- 26- N/A N/A Q POE 0 0 31- Council
No. /D: 2. updated rce ent oved 2. in e Mzim the Indigent Lms me tabl 0 0 get De Dec 2. A / De verified Dec- Oct- ge 2 verified De Resolutio
05 14 2, and reliable the regis Indig 2. which ela register and e and c- -22 2. A < hence 23 23 e - hence c n
FIN indigent Indig ter ent indige Reve shar Trea 23 23 farget 2 target 23
202 jebtor ent regis nt nue e sury met met
2/2 information man ter registe Offic
027 age ris [}
: men approv
5.2 t ed by
polic Counci
- b I
REF SF 5. To ensure Upd Data Upda 5. Numb Nu Mr K 5.3. Updated HG Inco Equi RO,0 RO,00 RC,0 Bud 120 [] 120 5. 0 N/A N/ N/A N/A N N/A ] N/A N N/A 0 N/A N NfA N/A N N/A [} 0 12 Age
No. M/ 3. updated ate clea ted 3. erof mb Mzim Consumer DM me tabl 0 0 get 00 00 3. A / / A / (1] analysis
05 D 1. and refiable the nsin data 1. consu er ela Data and e and 1. A A A 0
FIN debtor cons a mers 1. Caollection Reve shar Trea
202 information ume added of signed nue e sury
2/2 r consumer Offic
027 data databa agreement e
B base se forms
5.3
2. Update the
consumer
database
REF SF 5. To ensure Coor Budg Budg 5. Date Dat MrK 1. Preparation HG Budg Equi R0,00 R0,0 31- 0 30- 5. 0 N/A N/ N/A N/A N N/A 0 N/A N/ N/A N/A N N/A 0 N/A N/ N/A N/A N N/A 0 31- 31- Council
Na. M/ 4, compliance dinat et at 4. in e Mzim of Draft pM et tab! RO.0 0 Bud Ma May 4, A / A / A / Ma Ma Resolutio
05 D 1. with the e appr 1. which ela Budget by and e 0 get y- -23 1. A A A y- y- n
FIN MFMA and the oved the March Repo shar and 24 24 24
202 improve budg in 2024/ 2. Approval of rting e Trea
2{2 budgeting et com 2025 Final Budget sury
027 reporting prep plian final May Offic
H processes arati ce budget e
54 on with was
proc MFM approv
ess A ed by
in Counci
line |
with
appr
oved
sche
dule
of
key
dead
lines
REF SF 5. To ensure Prep Inter Interi 5. Date Dat MrK 5.5. HG Budg Equi RO,00 RO,0 31- 0 31- 5. 0 N/A N/ N/A N/A N N/A 0 N/A N/ N/A N/A N N/A 0 N/A N/ N/A N/A N N/A 31- 0 31- Proof of
No. M/ 5. the are im m 5. in e Mzim INTERIM DM et tabl RO.0 0 Bud Mar Mar 5 A / A / A / Ma Ma submissio
05 D 1, municipality mon Fina Fina 1. which ela FINANCIAL and e [ get =24 -23 1 A A A r- r- n
FIN prepares thy ncial ncial the STATEMENT Repo shar and 24 24
202 GRAP cont State State Interi 1 rting e Trea
2/2 compliant rol ment ment m Preparation of sury
027 annual acco s 5 Financi interim Offic
s financial unt (IFS) al financial e
55 statements reco sub State statements
for the year ncilia mitte ments
ending tions dto are
June 2020 to Inter submit
and submit ensu nal ted to
to the re Audit Intern
Auditor relia ors al
Generzl on ble Audit
time finan
cial
infor
mati
onis
repo
rted
thro
ugho
ut
the
year
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REF SF of To ensure Prep Annu Annu 5. Date Dat MrK 5.5.ANNUAL HG Budg Equi R4 R0,00 R3 31- 0 31- 5. 31- N/A 1 POE 0 N/A N/ NfA N/A N N/A 31- 31- N/A N/A Q POE 0 4] 31- Proof of
No. M/ 5. the are al al 5. in e Mzim FINANCIAL OM et tabl 235 (not yet 840 Bud Au Aug 5. Au verif A / Aug- Aug- 1 verified Au submissio
05 D 2 municipality mon Fina Fina 2. which ela STATEMENT and e 000, process 626. get g- =22 2, g- ied A 23 23 - hence g- n
FIN prepares thly ncial ncial AFS 2. Preparation Repo shar oo ed) 96 and 23 23 hen 1 target 23
202 GRAP cont State | State are and rting e Trea ce met,
272 compliant rol ment ment submit submission of sury targ
027 annual aco | s S ted to annual Offic et
: financial unt (AFS the financial e met.
5.5 statements reco ) Audito statements
for the year ncilia sub r
ending tions mitte Gener
June 2020 to don al
and submit ensu time
to the re
Auditor relia
General on ble
time finan
cial
infor
mati
onis
repo
rted
thro
ugha
ut
the
ear
REF SF 5. To ensure upda GRA Upda 5. Date Dat Mr K 5.6. HG Asset Equi R6 R1 039 R1 31- 0 31- 5. 31- NfA 2 PCE 0 N/A N/ N/A N/A N N/A 31- 31- N/A N/A Q POE 0 0 31- Soft copy
No. M/ 6. updated te P ted 6. in e Mzim VERIFICATI DM Mana tabl 000 017.60 099 Bud Au Aug 6. Au verif A / Aug- Aug- 1 verified Au of an
05 5] 1. fixed asset fixed com fixed 1. which ela ON OF gem e 000, 017. get g- =22 1. g- ied A 23 23 - hence ag- Updated
FIN register asse plian asset fixed ASSETS ent shar o0 60 and 23 23 hen 2 target 23 fixed
202 t t regis asset 1 Conduct Unit e Trea ce met. asset
2/2 regis fixed ter registe Physical and sury targ register
027 ter asset r was verification of Inte Offic et
: regis update assefs mal e met.
5.6 ter d 2. Conditional fund
assessment ing
3. Update the
asset reglster
KEY PERFORMANCE AREA: LOCAL ECONOMIC AND SOCIAL DEVELOPMENT; CROSS CUTTING INTERVENSIONS
IDP STRATEGIC OBJECTIVE: TO INCREASE THE GROSS DOMESTIC PRODUCT OF THE DISTRICT AND ENSURE FULL PARTICIPATION IN THE ECONOMY TO BENEFIT THE HARRY GWALA COMMUNITY AND ESPECIALLY THE YOUTH; TO CREATE A FUNCTIONAL URBAN, REGIONAL AND HUMAN SETTLEMENTS WHILST PROTECTING THE ENVIRONMENT
KEY CHALLENGE: ATTRACTING INVESTMENT AND GROWING THE ECONOMY OF HARRY GWALA DISTRICT AND INTERPRETATION OF SPATIAL PLANNING AND LINKING IT TO INFRASTRUCTURE PLANNING AND DEVELOPMENT OF HARRY GWALA TOWNS
Social Services and Development Planning
IDP B2 Pr Objective Stra Proj Out K KPIL UN PER Activities/ Loc Fun Sou BA T Qu Qua Ta Reasons for Re P PM Qu Qua Ta Reasons for Re P PMS MID Mid Ta Reasons for Re P PMS Qu Qu 20 Portfolio
Ref B aj tegy ect put P Im SON Items alit ctio rce Bud Expend Exp Mun DE BA SEL ar AR rter rg underperfor me [+] S AR rter g underperfor me O | Specialis - - g underperfor me O | Specialis AR AR 23 of
No. Re ec I OF RES v/ nalit of get iture endi icip MA CK INE ] TE 1 et mance/Devia dial E TE 2 et mance/Devia dial E t YEA Yea et mance/Devia dial E t TE TE - Evidenc
f t N ME PON Reg v/ fun asat ture al ND L0 20 et R Act Me tion/Comme Acti F ciali R Act Me tion/Comme Acti F Commen R r Me tion/Comme Acti F Commen R R 20 e
No N 0. AS SIB fon Sub- din 30 as Sta G 22/ N g ual t/ nts on il st 2 ual t/ nts on il ts TAR Act t/ nts on it 3 4 29
5 0. UR LE al Fun 9 Septe at nda 20 -] Perf No e Co Perf No e GET ual No e An
E FOR indi | ctio mber 31 rd 23 om t R | mm orm t R (Co Perf t R nu
IND cat nalit 2023 Dec Clas anc Me e ent anc Me e mbi orm Me e al
ICA or vy emb sific e t T s e t f nati anc t f Ta
TOR er atio N N on e N ]
202 n o o of [} et
3 . Q1 .
&
92)
REF BC 6. To provide By Fully Func 6. Percen Per Ms 6.1.1.1 Ubu Socia Equi R100 R0,00 R169 100 0 100 6. 10 N/A N/A 1 POE 10 100 Tar N/A N/A 1 PCE 100 100 a N/A NfA Q POE 10 10 10 Assessme
NO. Gl/ 1. faor an deve Func tiona 1. tage cen NNF Relief hleb I tab! 0 {R169 000. Soci % % 1. 0% verif 0% % get verified % % ge 1 verified 0% 0% 0 nt form
04 E 1. integrated lopin tiona | 1. of tag Buth Material ezw Servi e 000, 000,00 00 al 1. ied Me hence e - hence %
LES and ga | Disas report e elezi 1. e ces shar 00 not yet (Mat Servi hen t target 1 target
oc coordinated fully Disa ter ed Procurement e (Mat process erials ces ce met. Q met,
202 disaster equi ster Mana incide of Rellef erfal ed for & and targ 2
2{2 manageme pped Man gem nts material s& Material Supp Dev et -
027 nt that Disa age ent respon Supp s& lies) elop met. 1
H focuses on ster ment Centr ded to 6.1.1.2. lies) Supplies 6.1.2 men
6.1 preventing Man Cent e within Consumable 6.1.2 )} R t
Jreducing age re 6 1. R 6.1.2R 8786 Plan
the risk of men hours Procurement 300 8 .29 ning
disasters t of food items 000, 786,29 {Con
Cent for Incidents / 00 {Consu suma
re Disasters {Con mables) bles)
6.1.1.3 sum
Incidents ables
Assessments )
1. Conduct
Assessments
on reported
Incidents /
Disasters
REF N/ 6. To provide By Fire Fire 6. Date Dat Ms 1. All Socia Equi R314 RO,00 R62 31- 0 30- 6. 0 N/A N/A N N/A 0 N/A N/ N/A N/A N N/A 0 N/A N/ N/A N/A N N/A 31- 0 31- Delivery
NO. A 7. for an deve Beat Beat 7. by e NNF Procurement loca 1 tabl 100, 400. Soci Mar Jun 7. 7 A / A / Ma Ma Note
04 1. integrated lopin ers ers 1 which Buth of Fire Beaters ] Servi e 00 00 al -24 <23 1. A A A r- -
LES and ga and and the elezi and Nap sack mu ces shar Servi 24 24
oc coordinated fully Nap Nap Fire tanks nicl e ces
202 disaster equi sack sack Beater palit and
2/2 manageme pped tank tanks s and les Dev
027 nt that Disa H] proc Nap elop
: focuses on ster ured sack men
6.7 preventing Man tanks
freducing age were Plan
the risk of men procur ning
disasters t ed
Cent
re
REF N/ 6. To provide By Fire Fire 6. Numb Nu Ms 1. Educational All Socia Equi RO,00 30- 0 30- 6. 0 N/A N/ N/A N/A N N/A 0 N/A N/ N/A N/A N N/A 0 N/A N/ N/A N/A N N/A 0 30- 30- 1.
NO. A 7. for an deve Beat Beat 7. erof mb NNF training, loca 1 tab! Soci Jun Jun 7. A / A / A / Jun Ju Attendan
04 2 integrated lopin ers ers 2. | trainin er Buth awareness | Servi e al -24 -23 A A A -24 n- ce
LES and ga and and as elezi and mu ces shar Servi 24 Register
oC ooordinated fully Nap Nap condu distribution nici e ces 2,
202 disaster equi sack sack cted 2. Catering palit and Confirmat
2/2 manageme pped tank tanks on the and ies Dev fon of
027 nt that Disa s proc use of accomodation elop receipt
H focuses on ster ured fire men by
6.7 preventing Man beater t beneficiar
/freducing age s Plan ies
the risk of men ning
disasters t
Cent
re
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REF N/ 6. To provide By Light Light 6. Date Dat Ms Instaliation of All Socia Equi R200 R0,00 RO,0 31- 0 0 6. 0 N/A N/ N/A N/A N N/A 31- 1-3 Tar Target met N/A 2 POE 31- 1-3 Tar Target met N/A Q POE 0 0 31- Instaltatio
NO. A 7. for an deve ning ning 7. by e NNF lightning loca I tabl 000, 0 Soci De 7. A / De Nov get earlier due to verified Dec- Nov get earlier due to 2 verified De n
04 3. integrated lopin Cond Cond 3. which Buth conductors 1 Servi e 00 al < . A (=3 202 Me the rising need hence 23 202 Me the rising need - hence c- Certificat
LES and ga uctor uctor lightni elezi mu ces shar Servi 23 23 3 t as a result of target 3 t as a resutt of 2 target 23 e
oCc coordinated fully s 5 ng Rici e ces climate change met. climate change met.
202 disaster equi instal condu palit and issues that issues that
2/2 manageme pped led ctors ies Dev have affected have affected
027 nt that Disa are elop community community
: focuses on ster installe men members, members,
6.7 preventing Man d t
/reducing age Plan
the risk of men ning
disasters t
Cent
re
REF N/ 6. To provide By Disa Disas 6. Date Dat Ms Preparation of All Socia Equi R1 RO,00 RO,0 30- Ne Ne 6. 0 N/A N/ N/A N/A N N/A 0 N/A N/ N/A N/A N N/A 0 N/A N/ N/A N/A N N/A 0 30- 30- Delivery
NO. A 7. for an deve ster ter 7. by e NNF the requisition loca I tab! 600 0 Soci Jun w w 7. A / A / A / Jun Ju Note
04 4, integrated lopin | Truc True 4. | which Buth memo with | Servi e 000, al -24 Ena Ena 4. A A -24 n-
LES and ga k k the elezi specification mu ces shar a0 Servi bler bler 24
oC coordinated fully Enga proc disaste nici e ces
202 disaster equi gem ured r truck palit and
2/2 manageme pped | ents is ies Dev
027 nt that Disa procur elop
H focuses on ster ed men
6.7 preventing Man t
/reducing age Plan
the risk of men ning
disasters t
Cent
re
REF N/ 6. To provide By Disa Disas 6. Date Dat Ms 1. Workshop All Socia Equi R150 R0,00 R70 31- 0 31- 6. 0 N/A N/ N/A N/A N N/A 31- 07- NfA N/A 3 POE 31- 07- N/A N/A Q POE 31- 0 31- Attendan
NO. A 7. for an deve ster ter 7. by e NNF and trainings loca | tabl 000, 980. Soci De Mar 7. A / De Dec- verified Dec- Dec- 2 verified Ma Ma ce
04 5. integrated lopin Man Mana 5. which Buth 2. ] Servi e 00 00 al c- =23 5. A c 23 hence 23 23 - hence r- r- Register
LES and ga age gem the elezi Standardised mu ces shar Servi 23 23 target 3 target 24 24
ocC coordinated fully ment ent Disast branding nici e ces met. met.
202 disaster equi Stak Stak er (services palit and
2/2 manageme pped ehol ehol Manag provided) ies Dev
027 nt that Disa der der ement 3. Educational elop
H focuses on ster Enga Enga Stakeh material men
6.7 preventing Man gem gem older (pamphlets, t
freducing age ents ents Engag USBs, pens, Plan
the risk of men held ement pencils, ning
disasters t s take writing pads,
Cent place rulers, and
re other)
4,
Accomodation
5. Catering
REF N/ 6. To ensure By Muni Train 6. Numb Nu Ms 6.3.1. All Socia Equi R107 RO,00 R0,0 4 0 4 6. 4 9 The N/A 2 POE 4 4 N/A N/A 4 POE 8 13 The N/A Q POE 4 4 16 Attendan
NO. A 3. the impl cipal ing 3. erof mb NNF MUNICIPAL loca | tabl 053, (not yet o Soci 3. overperforman verif verified overperforman 1 verified ce
04 1. implementa eme Healt | on 1. Health er Buth HEALTH ] Servi e 00 process al 1. ce was due to ied hence ce was due to - hence register
LES tion nting h food and elezi AND mu ces shar ed) Servi unplanned hen target unplanned 2 target
oc Municipa! muni sarvi hand Hygien ENVIRONME nici e ces awarenessess ce met. awarenessess Q met.
202 Health cipal ces ling e NTAL palit and that were as a targ that were as a 2
2{2 programme healt cond educat MANAGEME ies Dev result of et result of -
027 based on h ucte ion NT elop inspections met. inspections 4
H the prog d aware AWARENESS men done and done and
6.3 National ram nesses (Occupation t found shops found shops
Norms and me condu al Health Plan being non being non
Standards base cted and Safety) ning compliant compliant
don 1. Educational hence the hence the
the Equipment need to need to
Nati 2. Educational conduct conduct
onal Material awarenesses awarenesses
Nor (pens, pencils, S0 as o ensure S0 as to ensure
ms writing pads, that they that they
and pamphlets, comply. comply.
Stan UsBs, and
dard other)
H 3.
Implementatio
n of the
environmental
health
calendar
4, Portable
projector
Sam Numb Nu Ms 6.3.2. All Equi R220 R20 RO,0 540 0 200 13 154 The N/A 3 POE 13 136 Target N/A 4 POE 270 290 Target N/A Q PCE 13 13 54 Water
ples erof mb NNF WATER loca tabl 000, 262.90 0 Soci 5 overperforman verif 5 exceeded by verified exceeded by 1 verified 5 5 1] sample
sub water er Buth SAMPLES | e 0 al ce was due to ied one to ensure hence one to ensure - hence results
mitte sampl elezi (Water mu shar Servi the incidents, hen that there is target that there is 3 target
dto [ Quality nici e ces complaints ce continuous met. continuous Q | met.
labor submit Monltoring) palit and reported. The targ testing of testing of 2
atory ted to 1. Taking of les Dev department et water quality water quality -
for Labora water samples elop then took met. for for 4
analy tory from random men more samples consumption consumption
sis for source t to determine to avoid health to avoid health
analysi 2. Submit 540 Plan the course of hazards. hazards.
s water samples ning food
to Laboratory poisoning.
for analysis
3. Interpreted
results
4, Jssue
report
5.
Maintenance
of blow torch
6.
Procurement
of labelling
stickers and
highlighters
REF N/ 6. Notift 6. Turnar Tur Ms 6.3.3, All Socia Equi R73 RO,00 RO,0 24h 0 24h 6. 0 N/A N/A N/A N N/A 0 N/A N/A N/A N N/A 0 N/A N/A N/A N N/A 0 24 24 Investiga
NO. A 3. catio 3. round narr NNF COMMUNIC loca | tabl 290, 0 Soci 3 s 3. / / / hrs hrs tion
04 2. ns 2, time oun Buth ABLE | Servi e a0 al 2. A A A report
LES recei on the d elezi DISEASES mu ces shar Servi
oc ved investi tim 1. nici e ces
202 for gation e Investigation palit and
2/2 inves of report ies Dev
027 tigati comm 2. Sampling elop
H on of unicab Equipment men
6.3 com le (cooler bags, t
muni diseas ice packs, Plan
cable es cutlery, ning
dese measuring
ases wheel)
3. Sampling
Stationery
4. Educational
Material
(pamphlets
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pens, pencils,

writing pads,
USBs, and
other)
5, Laboratory
analysis
REF N/ 6. To ensure Air Air 6. Date Dat Ms 1. Data All Socia Equi R570 R0,00 R540 30- 0 i 6. 0 N/A N/ N/A N/A N N/A 0 N/A N/ N/A N/A N N/A 0 N/A N/ N/A N/A N N/A 0 30- 30- 1. Air
NO. A 4. the imp! Quali Quali 4. by e NNF collection and loca | tabl 000, 000. Soci Jun slati 4. A / A / A / Jun Ju Quality
04 3. implementa eme ty ty 3. which Buth analysis | Servi e 00 00 al -24 ve 3. A A A -24 n- Managem
LES tion nting | Man Mana the Air elezi 2. Public mu ces shar Servi fra 24 ent Plan
oc Municipat muni age gem Quality Participation nici e s me 2. Council
202 Health cipal ment ent Manag and goal palit and wor Resolutio
2/2 programme heatt Plan Plan ement setting ies Dev k n
027 based on h devel Plan is 3. elop and
: the prog oped submit Implementatio men the
6.4 National ram ted to n Plan t situ
Norms and me Counci 4. Air Quality Plan atio
Standards base | for Management ning nal
don adopti Plan anal
the on 5. Close-out ysis
Nati report on
onal Air
Nor Qua
ms lity
and Man
Stan age
dard me
] nt
Plan
pro
duc
ed
IDP B2 Pr Objective Stra Proj Out K KPT UN PER Activities/ Loc Fun Sou BA T Qu Qua Ta Reasons for Re P PM Qu Qua Ta Reasons for Re P PMS MID Mid Ta Reasons for Re P PMS QU QU 20 Portfolio
Ref -3 of tegy ect put P IT SON Items alit ctio rce Bud Expend Exp Mun DE BA SEL ar AR rter g underperfor me [} 3 AR rter rg underperfor me 0 Specialis - - g underperfar me o Specialis AR AR 23 of
No. Re ec 1 OF RES y/ nalit | of get iture endi icip MA | CK INE | g TE 1 et mance/Devia dial E Spe TE 2 et mance/Devia | dial E t YEA Yea et mance/Devia | dial E t TE TE - Evidenc
f t N ME PON Reg v/ fun asat ture al ND Lo 20 et R Act Me tion/Comme Acti F clali R Act Me tion/Comme Acti F Commen R r Me tion/Comme Acti F Commen R R 20 e
No N 0. AS SIB ion Sub- din 30 as Sta G 22 N 1N ual t/ nts on il st 2 ual t/ nts on il ts TAR Act t/ nts an it ts 3 4 24
| o, UR LE al Fun '] Septe at nda 20 [ Perf No e Co Perf No e GET ual No e An
E FOR indi ctio mber 31 rd 23 om t R mm orm t R (Co Perf t R nu
IND cat nalit 2023 Dec Clas anc Me e ent anc Me e mbi orm Me e al
ICA or Y emb sific L] t f s e t f nati anc t f Ta
TOR er atlo N N on e N rg
202 n ] ] of ] et
3 - . Q1 .
&
92)
REF N/ 7. To Imp! Skills 7. Numb Nu Ms 1. Identify All Speci Equi R900 RO,00 R192 6 Ne Ne 7. 0 N/A N/ N/A N/A N N/A 1 1 Tar N/A N/A 5 POE 1 1 Tar N/A N/A Q PCE 2 0 3 1.
NO. A 1. implement enga eme devel 1. erof mb NNF targetted loca al tabl 000, 330. Soci (Bl w w 1. A / get verified get 2 verified Training
04 1. the Youth ging ntati opm 1, skills er Buth youth skills to 1 Progr | e 00 22 al ect Ena Ena 1 A Me hence Me - hence program
LES Developme all onof | ent develo elezi be prioritised mu amm shar Servi ricit | bler bler t target t 5 target 2,
oC nt program yout Yout progr pment 2. nicl es e ces Yi met met Attendan
202 h h ams progra Development palit and Arti ce
2/2 struc Deve imple ms of the training ies Dev san Register
027 tures lopm ment imple program elop ;
H to ent ed mente (trainer, place men Mill
7.1 part Prog d of training) t wri
ake ram targett 3. Execute the Plan ght
in ing the youth skilis ning ;
the youth development Plu
imp! of program mbi
eme Hary ng;
ntati Gwala For
on klift
of H
the Dri
Yout vin
h g
Deve of
lopm hea
ent vy
Prog ma
ram chi
ner
Y
m
B,
Gra
der
Tip
per
tu
ok,
Exc
ava
tor)
)
REF N/ 7. Harr 7. Date Dat Ms 1. All Speci Equi R0,00 RO,0 31- 0 31- 7. b} N/A N/ N/A NfA N N/A 0 N/A N/ N/A N/A N N/A 1] N/A N/ N/A N/A N N/A 31- 0 31- Attendan
NO. | A 1. y 1. by e NNF Awarenesses loca al tabl 0 Soci Mar Mar 1. A / A / A / Ma Ma ce
04 2 Gwal 2 which Buth and Exhibition 1 Progr e al -24 -23 2 A A A r- r- Register/
LES £l Harry elezi on youth mu amm shar Servl 24 24 Photo/
oc Distri Gwala opportunities nici es e ces Resolutio
202 [« District 2. Venue hire palit and ns
2/2 Yout Youth ies Dev
027 h Summi elop
' Sum t will men
7.1 mit be t
held held, Plan
ning
REF N/ 7. Stud 7. Date Dat Ms 1. Advertising Al Speci Equl R0,00 RO,0 31- 0 31- 7. 0 N/A N/ N/A N/A N N/A 0 NfA N/ N/A N/A N N/A 0 N/A N/ N/A N/A N N/A 31- 0 31- 1, Advert
NO. A 1. ents 1, by e NNF of bursaries, foca al tabl 0 Soci Mar Mar 1. A / A / A ! Ma Ma for
[iZ} 3. assis 3. which Buth Selection of [} Progr e al =24 =23 3. A A A r- r- bursaries
LES ted studen elezi qualifying mu amm shar Servi 29 24 2, Proof
oC with s are students, nici es e ces of
202 tertia assiste Payment of palit and payment
2/2 ry din tertiary fees ies Dev 3. Photos
027 regis further 2. Back to elop of
H tratio ing School men excellenc
7.1 n thelr program with t & awards
fees studie uniform Plan
withi s vouchers ning
n 3. Recognition
Harr of District top
¥ achievers
Gwal (Matric
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Distri Excellence
c Awards)
REF N/ 7. Yout 7. Date Dat Ms 1. All Spect Equi RO,00 RO,0 30- 0 21- 7. 0 N/A N/ N/A N/A N N/A 0 N/A N/ N/A N/A N N/A 0 N/A N/ N/A N/A N N/A 0 30- 30- Attendan
NO. A 1. h 1. by e NNF Engagements loca al tabl 0 Soci Jun Jun 1. A / A / A / Jun Ju e
04 4. day 4. which Buth with youth I Progr | e al -24 -23 4. A A A -24 n- register /
LES Com the elezi structures mu amm shar Servi 24 photos
oc mem Youth 2. Youth day nici es e ces
202 orati day commemorati palit and
2/2 on comm on les Dev
027 held emora elop
' tion men
7.1 will be t
held Plan
ning
REF N/ 7. To promote By Harr Harr 7. Date Dat Ms 7.2. Marathon R700 RO,00 R12 Soci 31- 0 31- 7. 1] N/A N/ N/A N/A N N/A [1] N/A N/ N/A N/A N N/A 0 N/A N/ N/A N/A N N/A 31- 0 31- 1. Photos
NO. A 2, healthy life Inviti Y y 2. in e NNF 1. Marketing UMz Speci Equi 000, 500. al Mar May 2. A / A / A / Ma Ma 2. List of
04 1. style within ng Gwal Gwal 1, which Buth imk al tabl 00 00 Servi -24 =23 1. A A A r- - participan
LES the district the a a the elezi hulu Progr e ces 24 24 ts
ocC athle | Mara mara Harry and amm shar and
202 tes thon thon Gwala Ubu es e Dev
2j2 to host marat hleb elop
027 parti ed hon ezw men
H cipat was e t
7.2 e in hosted Plan
Harr ning
Y
Gwal
a
mara
thon
REF N/ 7. To promote By Elder Parti 7. Date Dat Ms 1. Transport All R360 R126 R332 Soci 30- Ne Ne 7. 30- 12 N/A N/A 4 POE 0 N/A N/ N/A N/A N N/A 30- N/A N/A Q POE 0 0 30- 1. Photos
NO. A 2. healthy Iife Inviti ly cipati 2, in e NNF hire LMs Speci Equi 000, 900.00 802, al Sep w w 2, Se to verif A / Sep- 1 verified Se 2.
04 2, style within ng Gam onin 2. which Buth 2. Elderly al tabl 00 18 Servi -23 Ena Ena 2. P 14 ied A 23 - hence P Attendan
LES the district the ed the the elezi games Progr | e ces bler | bler 23 Sept hen 4 farget 23 ce
oc elder elder HGDM amm shar and emb ce met. Register
202 sto ly partici es e Dev er targ
2/2 parti gam pates elop 202 et
027 cipat es in the men 3 met.
H e in elderly t
7.2 Harr games Plan
Y ning
Gwal
a
elder
ly
gam
es
REF N/ 7. To promote By Dun HGD 7. Date Dat Ms 1. All R94 R26 R26 Saci 30- 0 30- 7. 30- 15- N/A N/A 5 POE 0 N/A N/ N/A N/A N N/A 30- N/A N/A Q POE 0 0 30- 1. Photos
NO. A 3, the horse hosti dee M 3. in e NNF Transportation LMs Speci Equi 754, 523.91 523. al Jul- Jul- 3. Jul- Jul- verif A / Jul- 1 verified Jul 2.
04 4, riding ng July parti 4, which Buth 2. al tab! 00 91 Servi 23 23 4. 23 23 ied A 23 - hence <23 Attendan
LES within the rural cipat HGDM elezi Accomodation Progr | e ces hen 5 target ce
oc district sport edin partici amm shar and ce met, Register
202 ing Dund pated es e Dev targ
2/2 activ ee in elop et
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6. ANNEXURE “A”: Mid-Term Performance Report of Harry Gwala District Municipality as
at 31 December 2023
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7. CONCLUSSION

The institution is fully committed and geared to improve its performance during the remainder of
the financial year. In this regard, mitigatory measures/corrective action to ensure improved

performance and to facilitate service delivery is being implemented.

Finally, I wish to express my sincere appreciation to all Councilors and Municipal Officials for their
dedication and commitment to service delivery, to the residents of Harry Gwala, demonstrated over
the review period. This 2023/24 Mid-term Budget and Performance Report will underpin
Management’s efforts towards expanded, accelerated and improved service delivery, thereby

improving our residents’ quality of life and transforming our area for the better.

MR GM SINEKE

MUNICIPAL MANAGER
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From the Office of the Municipal Manager

8. MUNICIPAL MANAGER’S QUALITY ASSURANCE CERTIFICATE

I, The Municipal Manager of Harry Gwala District Municipality, hereby certify that the
2023/24 Mid-term Budget & Performance Assessment report and supporting
documentation have been prepared in accordance with the Municipal Finance
Management Act and the regulations made under the Act, and that the Performance
Assessment has been done properly to ensure that is a true reflection of what has
taken place with effect from 01 July 2023 to 31 December 2023 and is consistent with
the Integrated Development Plan, Budget and SDBIP of the municipality.

This report has been submitted to the Mayor through the Executive Committee
meeting held on the 16/01/2024 as required by the Municipal Finance Management
Act, Section 72(b) as well as Council that set on the 24" January 2024.

Submitted by:
Print Name : Mr G.M. Sineke
Municipal Manager of Harry Gwala District

Municipality (DC 43) .
Signature : E;é
Date : 24 Janlary 2024

Received by:
Print Name : Clir Z.D. Nxumalo
The Mayor of Harry Gwala District Municipality
(DC 43)

n -
Signature : éﬁf Z%"vﬁ'éﬂ
Date : 24 January 2024
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