Harry Gwala District Municipality

MFMA s71 report for the period ending 29 February 2024.
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Harry Gwala District Municipality

Glossary

Adjustments budget — Prescribed in section 28 of the MFMA. The formal means
by which a municipality may revise its annual budget during the year.

AFS - Annual Financial Statements

Budget — The financial plan of the Municipality.

Capital expenditure - Spending on assets such as infrastructure, land & buildings
minor assets etc. Any capital expenditure must be reflected as an asset on the
Municipality’s statement of financial position.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government.

Equitable share — An unconditional grant paid to municipalities. It is predominantly
targeted towards funding the Indigent Policy.

FMG - Financial Management Grant.

GRAP - Generally Recognised Accounting Practice. The standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
Municipality.

MBRR - Local Government: Municipal Finance Management Act (56/2003):
Municipal budget and reporting regulations.

MFMA — Local Government: Municipal Finance Management Act (56/2003). The
principle legislation relating to municipal financial management.

MIG — Municipal Infrastructure Grant.

MTREF — Medium Term Revenue and Expenditure Framework (MTREF). The
medium term financial plan, usually 3 years, based on a fixed first year and
indicative further two years budget allocations. Also includes financial information of
the previous and current year.

Operating expenditure — Spending on the day to day expenses of the Municipality

such as salaries and wages, repairs and maintenance etc.

MFMA s71 Report
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I MFMA s71 Report

Harry Gwala District Municipality

PURPOSE

To table a report on the Implementation of the current budget and the
financial state of the Municipality in terms of Section 71 of the Municipal
Finance Management Act (MFMA)

LEGISLATIVE FRAMEWORK

e Local Government: Municipal Finance Management Act, 56 of 2003
SCM Regulations

SCM Policy

Municipal Budget Reporting Regulation

Division of Revenue Act

Legislative Requirements

In terms of the section 71 of the MFMA the accounting officer of a
municipality must by no later than 10 working days after the end of each
month submit to the Mayor of the municipality and the relevant provincial
treasury a statement in the prescribed format on the state of the
municipality’s budget reflecting the following particulars for that month
and for the financial year up to the end of that month:

(a) Actual revenue, per revenue source;

(b) actual borrowings;

(¢) actual expenditure, per vote;

(d) actual capital expenditure, per vote;

(e) the amount of any allocations received;
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Harry Gwala District Municipality L

Revenue by Source

The Year-to-Date actual revenue is 106% above the YTD budget. All the
allocated conditional grants receipted as per Division of Revenue Bill,
However the recognition as revenue only occur when the expenditure is

incurred.

Borrowings

The balance of borrowings does not have the long term loans.

Operating expenditure by vote & type

The total operating budget for the current year amounts to R706, 5m.
The YTD Operating expenditure for the month ended 29 February
amounted to R397, 6m against a year to date (YTD) budget of R471m.
The actual YTD expenditure represented 84% of the year to date budget.

Capital expenditure

The total capital budget for the current year amounts to R316, 8m. The
YTD expenditure on capital amounts to R214, 8million against year to date
budget of R211, 2million, or 102% of the planned expenditure. Capital

expenditure is mainly funded by means of National grants.

MFMA s71 Report
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Harry Gwala District Municipality

CASH AND INVESTMENT REGISTER AS AT 29 FEBRUARY 2024

Investments by maturity Opening Interest to be P::nni::nlrc Irvestment Top Closing
Name of institution & investment D Type of nvestment balance realised Withdrawal (4) Up Balance
R thousands
Municipality
FIRST NATIONAL BANK CALL ACCOUNT 50 396 H2 (21 378) - 29 360
FIRST NATIONAL BANK CALL ACCOUNT 82813 474 (16 220} - 67072
FIRST NATIONAL BANK ADMN CALL 53828 314 (10 190) - 43952
FIRST NATIONAL BANK FIXED DEPOSIT 24 875 159 (2 667) - 22 367
FIRST NATIONAL BANK CALL ACCOUNT 1587 1 1505 310
FIRST NATIONAL BANK CALL ACCOUNT 26213 48 2749 29170
FIRST NATIONAL BANK CALL ACCOUNT 1728 9 - 1737
FIRST NATIONAL BANK FIXED DEPOSIT 1218 7 - 1285
NEDBANK AXeD DEPOSIT 98 1 9%
ABSA BANK FIXED DEPOSIT 36 557 1177 37734
FNB BANK FIXED DEPOSIT 47 357 349 47708
FNB BANK CURRENT ACCOUNT 2481 2625 §107
Municipality sub-total 329 211 295 (50 456) 4254 288 689
TOTAL INVESTMENTS AND INTEREST 329271 2995 (50 456} 4254 288 689

Allocations received (National & Provincial Grants)

All DORA and provincial grants allocations for 2023/2024 have been
received as per payment schedule. The total grants received as at 29
February 2024 was R 638, 4million.Conditional Grants amounting to R
290, 6million and the equitable share is R 347, 7million. One operational

grant received in the month ending 29 February 2024.

MFMA 571 Report |
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Harry Gwala District Municipality

DC43 Harry Gwala - Table C1 Consolidated Monthly Budget Statement Summary - M08 February
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2022123 Budget Year 2023/24
Description OA:t:Io';de g':ﬂg‘: A:ll:‘sgt;d Monthly actual | YearTD actual |YearTD budget va:::ee va::l’ce 'F::ILI:::
R thousands %
Financial Performance
Properly rates - - . - - - - -
| , ¥ ¥ r F 4 b
Senvice chames 77674 76192 67 165 5186 43819 47786 (3 966) 8% 67 165
Investment revenue 10 858 5713 19570 3026 16 187 8428 7759 92% 19570
452 460 493 840 479 090 1075 357 191 324310 32881 479090
Other own revenue 19422 13224 16 687 1553 12033 9970 2063 21% -
Total Revenue {excluding capitaf transfers and 560 414 538 870 582 513 10 839 429 230 390404 | 38736 10% 582513
contributions)
Employee costs 245707 256 783 256783 20675 164 603 171190 {6 587) 256 783
Remuneration of Councillors 6988 8119 8118 552 4701 5413 {712) 8119
93063 97 007 97 007 7894 63 199 64 672 {1473) 97 007
| Inferest 113 100 104 - 2 68 (66) 104
Inventory consumed and bulk purchases 33421 28431 35246 2941 20 888 21226 (338) 35246
15290 2500 2500 - - 1667 {16867) -100% 2500
Other expenditure 239848 291214 306 819 14 006 144 291 199345| (55054 -28% 306 819
Total Expenditure 634 430 684 154 706 578 46 069 397 683 463 580 |  (65897) “14% 706 578
Surplus/(Deficit) (74 016) (95 185) {124 066) {35 229) 31647 (73 086) 104633 143% {124 066)
Transfers and subsidies - capital {monetary 283338 321352 351938 24912 233 507 221 607 11901 | 5% 351938
allocations}
Transfers and subsidies - capital (inkind) 3888 _ _ _ " _ _ _
213210 226 167 227872 {10 318) 265 054 148521 116534 8% 227 872
Surplus/{Deficlt) after capltal transfers & contributions
Share of surplus/ {deficit) of associate - 17 000 17 000 - - 111333 (11 333) -100% 17 000
Surplus/ (Deficit) for the year 213210 243 167 244 872 {10318) 265 054 159854 | 105201 66% 244 872
Capital expenditure & funds sources
Capital expenditure 269118 306 141 316 868 26 032 214822 207 670 715 3% 316 868
Capital transfers recognised 251309 277 584 287 510 23471 209 148 188 365 20783 11% 287 510
Inlemally generated funds 17 809 28 557 2935 2562 _5_674 19 305 (13 631) 1% 29 358
Total sources of capital funds 269 118 306 141 316 883 26 032 214 822 207 670 7152 3% 316 868
Financlal position
Total current assets 194 402 147 860 212118 339 061 212118
Total non cument assets 2927 288 2 955 803 3147 620 307891 3147 620
Tofal current lizbilities 151 972 111 522 136 167 183229 136 167
Totd non current fiabilifes 27735 28 869 27735 27735 27735
Community wealth/Equity 2981 547 2720105 2950 964 3207 008 2950 964
Gash flows
Net cash from {used) operating 1502 609 324776 324 495 3220 1426 216 216 330 | (1 209 886) -569% 324 495
Net cash from {used} investing (269 118) {306 141) (316 868) (26 032) (214 822) (211 245) 3576 2% {316 868)
Net cash from {used) financing - (2 251) (2 251) 27 526 (1501) {2 026) 135% (2 251)
Cash/cash equivalents at the month/year end 1283718 84290 144 381 - 1336 560 142 590 | (1193 971) -837% 130 016
Debtors & creditors analysis 0-30 Days 3160 Days | 61.90 Days | 91120 Days | 121-150 Dys | 151-180 Dys 181 zy &1 Over 1Yr Total
Debtors Age Analysis
Total By Income Source 7793 5448 3507 3740 3772 3507 30784 | 194754 253311
Creditors Age Analysis
Total Creditors 4} 0 0 0 - ~ - - 1
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H Harry Gwala District Municipality ‘

This table assess the revenue by department and then the expenditure
for the period ending 29 February 2024. Revenue receipts in February
have largely constituted of service charges which is water and sanitation.
The overall budgeted revenue cash receipt for the month of February is

6% against original budget.

Expenditure by standard classification presents the expenditures by the
departments. Water Services Department has the largest expenditure for
the month of February as the department responsible for the repairs and
maintenance of the municipal assets and with the largest staff
complement, shares the greatest bulk of this budget and hence the

expenditure of R17, Smillion.

Table C3 presents the same information as the table above, the
difference being that it's by Municipal vote.

MFMA s71 Report
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Harry Gwala District Municipality

DC43 Harry Gwala - Table C4 Consolidated Monthly Budget Statement - Financial Performance {revenue and expenditure) - M08 February

2022123 Budget Year 2023/24
Description I :::::“de ‘;nu?ig‘:tl A;iu:s;:: Monthly actual | YearTD actual |YearTD budget va:::oe varY{::ce :’l;IrIeI:r
R thousands %
Revenue
Exchange Revenue
Senvice charges - Electicity -
Senvice charges - Waler 64 525 61123 53721 4085 34813 38 281 (3468)| 9% 53721
Senvice charges - Waste Water Management 13149 15069 13 445 1120 9 006 9505 (a%9)) 5% 13445
Senvice charges - Waste management - - - - - - - - -
Sale of Goods and Rendering of Services e 876 585 6 168 487 (318)) 5% 585
Interesteamed from Receivables 14117 11960 15713 1542 11 579 9225 2385 26% 15713
Interest from Cumrent and Non Cumrent Assets 10 858 5713 19 570 3026 16187 8428 7759 92% 195670
Licence and permits -
Operational Revenue 810 8 88 5 286 259 27 10% 388
Non-Exchange Revenue -
Property raes - - - - - - - - -
Surcharges and Taxes - - - - - - - - -
I Fines, pendfies and forfeits - - - - - - - -
| Licence and pemits -
Transfers and subsidies - Operdional 452 460 493 840 479 090 1075 357 191 324 310 3281 10% 479090
Interest -
Other Gains 3755 - - - - - - -
Discontinued Operations -
Total Revenue (excluding capital transfers and cantributions) 560 414 588 970 582513 10839 429 230 390 494 /76| 10% 582513
Expenditure By Type
Employee rlated costs 245707 256 783 256 783 20675 164 603 171190 (6567) 4% 256783
Remuneration of councillors 6983 8119 8119 552 47 5413 M2 -13% 8119
Bulk purchases - electicity - - - - - - - -
Inventory consumed 33421 28431 35246 2941 20 888 21226 (338)| 2% 35246
Debtimpaiment (1 202) 28 300 28 300 - - 18867 | {18867) -100% 28300
Depreciation and amortisation 93063 97 007 97 007 78%4 63199 64 672 (1473) 2% 97 007
Interest 13 100 104 - 2 68 66)| -97% 104
Contracled services 134263 140 220 150 085 7019 80 842 96905 ({16063)| -17% 150 085
Transfers and subsidies 15 290 2500 2500 - - 1667 (1667)] -100% 2500
Imecoverable debis wiitten off 34790 30418 3048 - - 20279 | (20279) -100% 30418
Operational costs 89121 92277 98016 6937 63 448 63294 154 0% 98016
Losses on Disposd of Assets 2875 - - - - - - -
Gther Losses B - - - - - - -
Total Expenditure 634 430 684 154 706 578 46 069 397 683 463580 | (85807) 4% 706 578 |
Surplus/{Deficit) (74 016) (85 185) (124 066) (35 229) 31547 (73086) 104633 ()] (124 066}
Transfors and subsidies - capfial { y allocations) 283338 321362 351938 2912 233 507 2607|1901 0 351938
Transfers and subsidies - capital (in-kind} 3888 _ _ _ _ _ _ _
Surplus/(Deficit) after capital transfers & contributions 213210 226 167 227 872 {10 318) 265 054 148521 | 116534 0 27872
Income Tax
Surplus/{Deficit) after income tax 213210 226 167 227 8712 (10 313), 265 054 148 521 27 872
Share of Sumplus/Deficit atibutable to Joint Venture
Share of Surplus/Deficit attibutable to Minarities
Surplus/(Deficit) attributable to municipality 213210 226 167 227 872 (10 318) 265054 148 521 227872
Share of Suplus/Deficit attributable to Associate _
Intercompany/Parent subsidiary transactons - 17 000 17 000 - - 11333 17 000
Surplus/ (Deficit) for the year 213210 243 167 244 872 {10 318) 265 054 159 854 244 872
MFMA s71 Report
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Harry Gwala District Municipality H

As alluded to above, the capital expenditure programme for the period
ending 29 February 2024 was R214, 8m which represents 102% of
capital expenditure against year to date budget of R211, 2million.

The chart below presents a high level analysis of YTD capital expenditure
budget against the YTD actual expenditure.

Chart 1: 2023/2024 CAPEX

CAPEX: BUDGET VS ACTUAL

R215 000 000,00
R214 000 000,00
R213 000 000,00
R212 000 000,00 R211 245 348,00
R211 000 000,00

R210 000 000,00

R209 000 000,00
YTD Budget YTD Actual

% CAPITAL BUDGET R211 245 348,00 R214 821786,18

Table C6 displays the financial position of the municipality as at 29
February 2024.

| MFMA s71 Report |
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Harry Gwala District Municipality

Table C7 below display the Cash Flow Statement for the period ending

29 February 2024.

DC43 Hany Gwala - Table C7 Consolidated Monthly Budget Statement - Cash Flow - M08 February

2022123 Budget Year 2023/24
Deseription :;:LT:E ::g'g"g A:i:;’:f Monthly actual | YearTD actual [YearTD budget mvar:w vﬁ:ce E:'r'e::t’
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly rates 18 - - 1 5 - 5 " #DIV/IO! -
Service charges 51062 61100 61100 6173 39461 40734 (1212)| 3% 61 100
Other revenue 1823 061 53 987 53 987 59 341 1353 754 359N | 1317762 | 3661% 53 967
Transfers and Subsidies - Operational 128 367 493 840 493 840 1505 356 421 329227 27194 8% 493 840
Transfers and Subsidies - Capital 316 011 321352 321 352 - 282 000 214 235 67765 | 32% 321352
Interest 10 858 5713 21920 3026 16 187 14 613 1574 1% 21920
Dividends -
Payments
Suppliers and employees (826 768) (611 117) {627 704) (66 825) (621 612) (418470)| 203143 | 49% (627 704)
Interest - (100) - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 1502 609 324776 324 495 320 1426 216 216 330 | (1200 886)| -559% 324 495
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposa of PPE - -
Decrease (increase) in non-cument receivables - - - - - - - -
Decrease {increase} in non-current investments -
Payments
Capital assets (269 118) (306 141) (316 868) (26 032) (214 822) @1 245) 3576 2% (316 868)
NET CASH FROM/(USED) INVESTING ACTIVITIES {269 118} (306 141) {316 868) (26 032) {214 822) {211 245) 3576| 2% (316 868)
CASH FLOWS FROM FINANCING ACTIVITIES |
Recelpts |
Shott term loans -
Bomowing long term/refinancing -
Increase {decrease) in consumer deposits - 149 148 Z 526 90 426  430% 148
Payments
Repayment of bomowing - {2 400) (2 400) - - (1 600) {1600} 100% (2 400)
NET CASH FROM/{USED) FINANCING ACTIVITIES - {2251) (2 251) 7 526 (500 (@202 135% {2251)
NET INCREASE/ (DECREASE] IN CASH HELD 1233 491 16 384 §375 {22 785) 1211920 3584 §375
Cash/cash equivalents at beginning: 50 226 67 907 139 006 1350 345 124 641 139 006 124 641
Cash/cash equivalents at montyear end: 1283718 84 290 144 381 11336 560 142 580 130 016

MFMA s71 Report
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Harry Gwala District Municipality

Chart 2: Debtors Age Analysis by Customer Group

The information presented in the chart above ranks total debt owed to
the municipality from highest to the lowest,

v' Households: 82%
v Government 12%
v' Business 6%

The chart above shows that for each debtor type the amounts owing to

the municipality have increased on a year to year basis.

MFMA s71 Report
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Harry Gwala District Municipality

Billing vs Collection trend for February 2024.

The chart that follows below shows the comparison between billing and

collection trend for the period ending 29 February 2024.

R4 000 000,00
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R3 000 000,00
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Harry Gwala District Municipality

Debtors age analysis per service

The municipality’s total outstanding debtors amounted to R 253,310,727
as at 29 February 2024 compared with the R 253,319,761 as at 31 January
2024, Current debt represents 3% of the total outstanding debt compared
with the 4% of January 2024; 30 days and older debt 2% compared with
the 2% for January 2024; 60 days and older debt 1% compared with the
2% of January 2024; and 90 days 1% compared with the 1% of January
2023; 120 days to History and older 92% compared with the 91% for
January 2024.

Current debt decreased with R 9,035 to R 253,310,727 in the month
ending 29 February compared with the R 253,319,761 as at 31 January
2024; 30 days + debt increased with R 578, 770; 60 days + decreased
with R 734,357; 90 days + debt decreased with R 182,566 and 120 +
days and older debt as at 31 January 2024 has increased with R 2,180,494
to R 232,817,143 compared with the R 230,636,649 for January 2024.

Debtors age analysis per debtor type

Business debtors owes the municipality R 16,220,344 (6%); Municipal
debtors R 630,473 (0%); domestic debtors R 176,365,673 (70%);
Government accounts R 28,397,610 (11%); Indigent debtors R
25,886,109 (10%); Deceased R 649,919 and other debtors R 5,160,189
(2%) of the total outstanding debt of R 253,310,727.

MFMA s71 Report
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Harry Gwala District Municipality

CASH AND INVESTMENT REGISTER AS AT 28 FEBRUARY 2024

Investments by maturity Opening | Interesttobe | 28/ liestmentTop| Closing

Name of institution & investment ID Type of Investment batance realised mp:::'_:ﬁ " Up Batance
|_R thousands
Municipality
FIRST NATIONAL BANK CALL ACCOUNT 50 335 32 (21378) - 29 380
FIRST NATIONAL BANK CALL ACCOUNT 82 813 479 {16 220} - 67 072
FIRST NATIONAL BANK ADMN CALL 53 828 314 {10 130) - 43982
FIRST NATIONAL BANK FIXED DEPOSHT 24 875 159 (2 667) - 22 367
FIRST NATIONAL BANK CALL ACCOUNT 1587 11 1505 3102
FIRST NATIONAL BANK CALL ACCOUNT 2273 148 2749 23170
FIRST NATIONAL BANK CALL ACCOUNT 1728 9 - 1737
FIRST NATIONAL BANK FXED DEPOSIT 1278 7 - 1285
NEDBANK FIXED DEPOSIT 98 1 %8
ABSA BANK FIXED DEPOSIT 36 557 1177 37734
FNB BANK FAXED BEPOSIT 47 B7 39 47 706
FNB BANK CURRENT ACCOUNT 2481 2825 6107
Municipality sub-total 329 214 2985 (50 456) 4254 238 689
TOTAL INVESTMENTS AND INTEREST 320 211 295 (50 456) 4254 288 689_

2.4 Allocation and Grant receipts and Expenditure

Table SC 6 displays information relating to grant receipts.
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Harry Gwala District Municipality

Table SC7 track the expenditure on Conditional grant funding.

DC43 Hamry Gwala - Supporting Table SC7{1) Monthly Budget Statement - transfers and grant expenditure - M08 February

202223 Budget Year 2023/24
Caasipton ::;:;de %:g:':: A:L:;ﬁ: Monthly actual | YearTD actual |YearTD budget va:::oe va:::ce I;:‘[L::{
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Govemment: s60559|  S817R 602273 | 40483 351576 wae2| o 0% 602 278
| -
Energy Eficiency and Demand Side Management Grant - - - - - - - -
Equitable Share 53 551 550 194 579039 38667 3398% 6413 pesm| ST 579039
Expanded Public Works Programme itegrated Grant 9720 7490 749 569 4% 499 (g 24% 7490
Local Govemment Financial Management Grant 87 1207 1208 7 661 805 (1o4)] 154% 1208
Municipal Disaster Relief Grant - - - - - - - -
Municipal Infastueture Grant 9606 2450 12150 5% 4952 10867 (5915 Sk 12150
Rural Road Asset Management Systems Grant 2070 2391 2391 3t 1231 15% (363)| “2B% 2301
Water Services Infrastructure Grant 1785 e -1 - - - - -
Provincial Govemment - - - - - - _
Capacity Bulding and Gher Grants - - - _ - - i N
District Municipality: - - - - - - _ -
Specify (Add grant description) - - - - - - - -
Other grant providers: - - - - - - = -
Chemical Industy Seta - - - - - - - R
Total operating expenditure of Transfers and Grants: 560 559 581732 602278 40483 351 676 ;4672| acen 105 602278
Capital exponditure of Transfers and Grants
National Govemment: 247421 277 584 267510 2471 200148 1835|  20788[ 1% 287510
Local Govemment Financial Management Grant 275 - - - - - - -
Municipal Infastruchure Grant 171657 190627 209 249 20802 151836 133202 1gma3| 135% 209 249
Regional Bulk Infrastructure Grant - - - - - - - -
Waler Services Infastructure Grant 75489 8 957 78 261 2669 57312 55073 2040 1% 78261
Provincial Government: 3889 - - - - - - -
Infrastructure Grant 3888 - - = - - - -
District Municipality: - - - - - - - -
Specify {Add grant description) - - - - - - - -
Other grant providers: - - - - - - - -
Total capital expenditure of Transfers and Grants 251 309 4| 28750 247 209148 188365| 20783 110% 287 510
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 811 368 B9316| 889788 63954 560724 03| (zaty 8% 849 788

MFMA s71 Report
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Harry Gwala District Municipality

DC43 Harry Gwala - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M08 February

20223 | Budget Year 2023124
Summary of Employee and Counciflor remuneration :‘un::,’_.:e %:z:,;, A;i:s;;d Monthly actual| YearTD actual |YearTD budget vmy.-::ce va::u 'F::m::
R thousands %
A B Cc D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 3902 4394 4394 384 3051 2930 122 4% 4354
Pension and UIF Contributions 469 545 545 - 133 363 (231 64% 545
Medical Aid Confributions 153 186 186 ©) 3 124 92)| -75% 186
Cellphone Allowance 4N 534 534 43 k1) 356 18 5% 54
Other benefits and allowances 1973 2460 2 460 125 1112 1640 (528)| -32% 2460
Sub Totat - Councillors 6988 8118 8119 552 4701 5413 (712)]  -13% 8119
% increase 16,2% 16,2% 16,2%
Senior Manzgers of the Municipality
Basic Salaries and Wages 4029 2186 4374 303 2788 2187 601 27% 4314
Pension and UIF Confributions 16 6 1 - - 3 (3) -100% 1
Medical Aid Contributions 66 35 48 4 32 28 4] 16% 48
Performance Bonus 81 "7 55 - 56 57 B 4% 55
Motor Vehicle Allowance 813 501 935 68 M 479 93 19% 935
Cellphone Allowance 105 58 109 8 68 56 12 2% 109
Housing Allowances 212 16 295 23 200 135 64| 48% 205
Other benefits and allowances 246 176 259 19 157 145 12 8% 259
Payments in lieu of leave 332 576 - - - 182 (192)) -100% -
53 - - - - - -
Sub Total - Senior Managers of Municipality 5950 3765 6077 425 3870 3281 589 18% 6077
% increase -36,7% 21% 2,1%
Other Municipal Staff
Basic Salaries and Wages 142 633 147 894 145 582 12298 97753 97 825 {72) 0% 145 582
Pension and UIF Contributions 21654 2732 22732 1879 15106 15185 (49) 0% 2732
Medical Aid Contributions 10412 10 766 10 766 kil 7181 7178 4 0% 10 766
Qvertime 19197 20 962 20 962 1856 13798 13975 am -1% 20 962
Performance Bonus 10259 10 261 10 261 833 6535 6861 (32) 5% 10291
Motor Vehicle Allowance 20410 22 548 22 548 1634 13264 15032 {1768} -12% 22548
Cellphone Allowance 1132 1242 1242 a1 724 828 (104} -13% 1242
Housing Allowances 636 740 740 65 458 493 38) 7% 740
Other benefits and allowances 6003 7219 7279 497 3968 4853 (885} -18% 7278
Payments in lieu of leave 1418 620 620 - 534 413 21 29% 620
Long service awards 1547 1206 1205 145 1147 803 344 43% 1205
Postreti 1t benefit obligat 4244 - - - - - - ~
163 21 73l 12 264 148 16| 79% 221
Sub Total - Other Munlcipal Staff 233757 246 501 244 188 20 250 160 733 163 565 (2832)) 2% 244 189
% Increase 28% 8% 1.8%
Total Parent Munlcipality - 252 695 258 385 258 385 21227 169304 | 172 258 (2954) 2% 258 385
2,3% 2,3% 2,3%
Unpaid salary, allowances & benefits in arrears: )
Board Members of Entifies
Basic Salaries and Wages - 150 150 - - 100 {100)]  -100% 150
Sub Total - Executive members Board - 150 150 - - 100 (o0}  -100% 15¢
% Increase FOIVIDL Lo #DIviot
Other Staff of Entities
Basic Salaries and Wages - 6055 6055 - - 4037 4037 -100% 6055
Penslon and UIF Confributions - 20 20 - - 13 {13)] -100% 2
Payments in lieu of leave - 242 242 - - 161 {161)| -100% 242
- 50 50 - - k] 50
Sub Total - Other Staff of Entities - 6367 6 367 - - 4245 (4245) -100% 6367
% increase #DivVIO! #DIVIOY HOIVIO!
Total Municipal Entities - 6517 6517 - - 4345 ] 345)] -100% 6517
TOTAL SALARY, ALLOWANCES & BENEFITS 252 835 264 902 264 902 21221 169304 | 176603 (7288)) 4% 264 902
% Increase 4.8% 4,8% 4,8%
TOTAL MANAGERS AND STAFF 245 707 256 633 256 633 20 675 164 603 171080 (6 487) 4% 256633
MFMA s71 Report
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Harry Gwala District Municipality

Chart 3: Revenue Analysis

REVENUE SOURCES BY CATEGORY
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R100 000 000,00

R50 000 000,00

R-

Water &
Sanitation
revenue

Interest
earned on
investments

Interest
earned on
outstanding
Debtors

Grants &
Subsidies -
Operational

Grants &
Subsidies -
Capital

Other
revenue

¥ ORIG BUDGET

R67 165 348,00

R19 570 418,00

R15713 340,00

R479 090 050,00

R351 938 110,00

R973 419,00

u YTD BUDGET

R44 776 898,67

R13 046 945,33

R10 475 560,00

R319 393 366,67

R234 625 406,67

R648 946,00

% YTD REC/ACCRUED

R43 819 494,24

R16 186 676,63

R11579 259,42

R357 190 809,42

R233 507 363,17

R454 088,54

FEBRUARY 2024

R5 185 674,63

R3 025 857,40

R1542 235,11

R1074721,59

R24 911 515,07

R10962,84

Water & Sanitation Charges

The year to date actual water & sanitation charges (billing) as at 29
February 2024 was R43, 8million against a year to date budget of R44,
7million which is 98 per cent of year to date budget.
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OPERATIONAL EXPENDITURE

The chart below presents the YTD operational expenditure movements
against the YTD budgets. An analysis of each expenditure line item

category is discussed below.

Chart 4: 2023/24 financial year Opex

OPERATIONAL EXPENDITURE BY TYPE

R300 000 000,00
R250 000 000,00
R200 000 000,00
R150 000 000,00
R100 000 000,00
R50 000 000,00 '
R — —_—
Employee related ~ Remunerationof ~ Depreciation&  Finance charges Inventory Contracted Other
costs counciflors Detk impairment Consumed services expenditure

¥ ORIGBUDGET ~ R25678271400  RB11881300  R155724 962,00 R104 306,00 R35246337,00  R150085213,00  R100516 026,00

¥ YTD BUDGET R17118847600  R5412542,00  RI03816641,33 R69 537,33 R23497558,00  R10005680867  R67010684,00

“ YIDEXP R164602786,20 R4 701064,05 R63 198841,31 R2152,72 R2083781986  RBOB4222409  R63 44844574
FEBRUARY 2024 R20675279,99 . R551931.22 R7 834 004,55 R- R2541257,74 R7018 841,88 R6987 42023

Employee Related Costs

The YTD actual for employee related costs is R164, 6million against a
YTD budget of R171, 1million which is 96% of the YTD budget.
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Other Expenditure

The YTD budget for other expenditure was at R67milllion against a YTD
expenditure of R 63, 4million or 95 per cent and expenditure for the
month of February 2024 is R 6, 9million.

Performance assessment

The Performance Assessment Report will be available on the fourth
quarter in terms of Sec 52 (d) of the Municipal Finance Management Act.

Actual and revised targets for cash receipts

| MFMA s71 Report
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Capital Expenditure Trend

DC43 Hamry Gwala - Supporting Table SC12 Consolidated Monthly Budget Statement - capital expenditure trend - M08 February

202223 Budget Year 2023124
Month Audited | Origind | Adjusted yip | ym | *eeendof
Outcome Budget Budget Monthly actual | YearTD actual YearTD budget veriance | variance (;r:'g:leatl
R thousands %
Monthly expenditure performance trend
July 2672 25512 25512 6733 673 52|  1e7ne| T36% %
August 1810 %5512 25512 28802 28802 stod| nam| 6% %
Seplember 13818 25512 25512 280 42801 7655 | 33735| MI% 14%
October 10479 25512 25512 33028 33028 102047| 60019 67.6% 10%
November 13386 25512 5512 31288 31 288 127559 | ogant| T55% 10%
Dacember 57 401 25512 25512 39255 39 255 153071 113s15| TAA% 12%
January 1374 27300 2730 6883 68683 180370 | 173488 962% %
Febrary 10492 27300 27300 2032 26032 07670 181637 | &% 8%
March %315 27300 27300 - - 24970| 284070 100.0% 0%
April 31631 730 27300 - - %229| 262269 | 100.0% -
May 21186 27300 27300 i - 200569 | 289569 | 100.0% -
June 59 557 2729% 27299 - - 36868 316ags| 100.0% -
Total Capital expenditure 269 118 316 868 316868 214822
Chart C1 2023/24 Capital Expenditure Monthly Trend: actual v target
60000 000
50000 000
40000 000
Pl
2
T 30000 000
20000 000
10000 000
- Ju | Aug | Sep | Od | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
202223 2671 | 1181013815 19478 13385| 57401 | 1373 |10491|26314|31631 | 21185 | 59556
O Original Budget |25511|25511 2551125511 | 25511 | 25511 | 27209 | 27299 | 27299 | 27299 | 27299 | 27299
B Adjusted Budget | 25511 | 25511 {25511 | 25511 | 25511 | 25511 | 27299 | 27209 | 27299 | 27289 [27299 | 27299
@ Vonthly actual | 6732 | 28802| 42800 33028 | 31287 | 39255 | 6882 |26032| - - - -
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Capital Expenditure on Renewal of Existing Assets by Asset Class

DC43 Harry Gwala - Supporting Table SC13b Consolidated Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - M08 February

2022123 Budget Year 2023/24
Pescrpien ::‘n::emde %:%I;:l A:i:;ttd Monthly actual | YearTD actual IlYearTD budget vaﬂY:ce vari“a‘rice :::Irle::{
R thousands | %
Capital expenditure on renewal of existing assets by Asset Class/Sub-class [
Infrastructure - 14802 - - - | 2456 2455 | 100,0% _
Roads frastrucure - - - - - - 1 -
Water Supply Infrastucture - 14802 - - - 2389 2389 100.0% _
Dams and Weirs -
Boreholes -
Resevoirs -
Pump Stations -
Water Treatment Works -
Buk Mains - 3690 - - N a8 48 | 100.0% -
Distrbution - 10911 - - - 16t | 19e1| 1000% _
Distribution Points - - - - - - _ _
PRV Stations -
Capital Spares -

Sanitation Infrastructure - - - _ - 67 67| 100.0% _
Pump Station -
Relicuation - _ - - _ & 6| 1000% )
Waste Water Treatment Works - - - - - - - -

Machinery and Equipment - 135 135 - _ %0 90| 1000% 135
Machinery and Equipment - 135 135 - - o0 gp| 100.0% 135

Transport Assets 6259 5400 7025 1332 2557 au2| 155 B 1025
Transport Asses 6259 5400 7025 132 2557 aup|  ises| B3 7025

Total Capital Expenditure on renewal of existing assets 6259 23% 7189 1312 2557 6667 4t 618% 7159
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2.7 Municipal Manager’s Quality’s Certificate

Quality Certificate

I, Gamakulu Ma‘art Sineke, the Municipal Manager of Harry Gwala
District Municipality, hereby certify that-

e The monthly budget statement

For the month of February 2024 has been prepared in accordance with
the Municipal Finance Management Act and regulations made under that
Act.

Print name: Gamakulu Ma’art Sineke
Municipal Mapager of: Harry Gwala District Municipality
Signed PP

Date ) o] 24
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