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Glossary

Adjustments budget — Prescribed in section 28 of the MFMA.

The formal means by which a municipality may revise its annual budget during the year.
Allocations — Money received from Provincial or National Government or other
municipalities.

Budget — The financial plan of the Municipality.

Budget related policy — Policy of a municipality affecting or affected by the budget,
examples include tariff policy, rates policy and credit control and debt collection policy.
Capital expenditure - Spending on assets such as land, buildings and machinery. Any
capital expenditure must be reflected as an asset on the Municipality’s balance sheet.
Cash flow statement — A statement showing when actual cash will be received and spent
by the Municipality. Cash payments do not always coincide with budgeted expenditure
timings. For example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same period.
DORA - Division of Revenue Act. Annual legislation that shows the total allocations made
by National to Provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted to
help with free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and would
have been avoided had reasonable care been exercised.

GFS — Government Finance Statistics. An internationally recognised classification system
that facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the
municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations April 2009

MFMA - The Municipal Finance Management Act — No. 56 of 2003. The principle piece of
legislation relating to municipal financial management.

MTREF - Medium Term Revenue and Expenditure Framework. A medium term financial
plan, usually 3 years, based on a fixed first year and indicative further two years budget
allocations. Also includes details of the previous and current years’ financial position.
Operating expenditure — Spending on the day to day expenses of the Municipality such
as salaries and wages.

Rates — Local Government tax based on the assessed value of a property. To determine
the rates payable, the assessed rateable value is multiplied by the rate in the rand.

SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budget estimates.

Strategic objectives — The main priorities of the Municipality as set out in the IDP.
Budgeted spending must contribute towards the achievement of the strategic objectives.
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Unauthorised expenditure — Generally, spending without, or in excess of, an approved
budget.

Virement — A transfer of budget.
Virement policy - The policy that sets out the rules for budget transfers. Virements are

normally allowed within a vote. Transfers between votes must be agreed by Council

through an Adjustments Budget.
Vote — One of the main segments into which a budget. In Harry Gwala District Municipality

means a directorate level.



PART 1 - ADJUSTMENTS BUDGET

1. Mayor’s Report

INTRODUCTION

The adjustment budget seeks to rectify issues identified in the mid-year assessment of the

financial results as well as the inclusion of additional allocations. It is drafted in terms of

section 28 of the MFMA and seeks to adhere to the stipulations of specifically section
28(2) of the MFMA.

BACKGROUND

In accordance with section 28 of the Municipal Finance Management Act, No 56 of 2003

(MFMA) a municipality must revise its approved annual budget through an adjustments

budget, in the following circumstances:

iv.

To appropriate additional revenues that have become available over and above
those anticipated in the annual budget, but only to revise or accelerate spending
programmes already budgeted for.

To authorise the utilisation of projected savings in one vote towards spending under
another vote.

To authorise the spending of funds that were unspent at the end of the past
financial year where the under-spending could not reasonably have been foreseen
at the time to include projected rollovers when the annual budget for the current
year was approved by the Council.

To correct any errors in the annual budget.

In line with the MFMA, the 2023/24 approved Budget has now been adjusted. The

adjustment has been mainly necessitated as a result of the following:

To appropriate the reduction of revenues that have been deducted from the annual
budget, but only to revise spending programmes already budgeted for
The need to authorise the spending of unspent funds at the end of the 2023/2024

financial year.
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e The Adjustments Budget reaffirms the Municipality's commitment to achieve the
service delivery targets and performance indicators as reflected in the approved

service delivery and budget implementation plan.

The process of budget adjustment also allows us to assess the state of our finances,
reflect on the current challenges and design therapeutic measures that will turn around the

finances of Harry Gwala District Municipality.

The attention is given to the department of Water Services operational efficiency with
considerable emphasis on operations and maintenance cost control. The Water services
budget has seen an increase of R 4, 7milllion to adjusted budget of R265, 2million due to
the nature of the operations and maintenance undertaken under this department, while
most departments have seen a decrease in their budgets followed by Corporate Services

due to Security, fuel and day to day running costs of the municipality.

In preparing the adjustment budget priority had to be given to Water Services Department
by making budget available for the next five months, this is largely due to prioritization of
repairs and maintenance of the aging water and sanitation infrastructure that is now

degenerating putting more strain on the cash flow of the municipality.

2. Resolutions

It is recommended that the Harry Gwala District Municipal Council;

2.1Approves the adjustments budget and consolidated adjustments budget for the
financial year 2023/2024, as set-out in the schedules contained in Section 4, be
approved:

2.2 Approves any adjustments permitted in terms of Section 28 (2) of the Act,

2.3Approves the revisions to the monthly and quarterly service delivery targets and
performance indicators in the service delivery and budget implementation plan, if any,
to correspond with the approval of the adjustments budget.

2.4 Notes the Provincial Treasury comments and their effect on the Adjustments budget.



3. Executive Summary

The application of sound financial management principles for the compilation of the
municipality’s financial plan is essential and critical to ensure that the municipality remains
viable and that the municipality services are provided sustainably, economically and

equitably to all communities.

It is critical to note that this report s28 MFMA report has been prepared as informed by the
Midyear Performance assessment report presented to Council in January 2024 in terms of
s72 of the MFMA a report that was also submitted to the National and Provincial in terms
of s72 (1) (b) MFMA.

The Adjusted consolidated revenue has increased by R24, 1m (3%) from R927, 3m to
R951, 4m and parent increased from R909, 6 to R933, 8m. This upward adjustment is

mainly due to the following major contributing factors;

¢ Interest Earned-External Investments R13, 8m.

¢ Interest Earned-Outstanding Debtors R 3, 7m.

The downward adjustment is mainly due to the following contributing factor.

e Service charges - sanitation revenue R1, 6m

e Service charges - water revenue R7,4m
¢ Transfers Operational R 14, 7m.
¢ Expanded Public Works Programme R345k

e Own Revenue R 291k

The Adjusted operations budget is R684, 1m having increased by R22, 4million from the
original budget of R706, Smillion. The item below expenditure by type had the major

movements:



¢ Employee Related Costs: The municipality is spending according to what was

anticipated. Therefore, no adjustment budget needed.

¢ Inventory Consumed: A variance of R6, 9million or 24 per cent due to an under-
estimation of budgeted bulk water purchases. The revised bulk water purchases
and inventory water increased from the original budget of R 28, 4million to adjusted
budget of R 35, 3million for the 2023/2-24 financial year.

e Contracted Services: A variance of R 10, 3million or 8 per cent due to a limited
funds therefore the original budget was underestimated. The revised budget

includes upward adjustment of repairs and maintenance and security.

e Other expenditure or Operating Costs: A negative variance of R5, 3 million or 6per
cent due to a limited funds therefore the original budget was underestimated. The
revised operating costs expenditure of R 5, 3million is 6 per cent more than the

original budget of R 89, 7million for the current financial year.

The following line items had major movements.

DESCRIPTION | original Budset | nguystment pudget
LEGAL COST ADVICE & LITIGATION R RAS707Ee L e

R7 174359 R 6 696 850 R13 871209
ADMINISTRATIVE & SUPPORT STAFF

R11130410 R 2 249 366 R13 380132
WET FUEL

R 15000000 R13 249 366 R 28 249 366
SECURITY SERVICES

R 19976514 R5 861527 R 25833041
BULK WATER PURCHASES

R 20 463 939 R2166 825 R22 630764
MUNICIPAL SERVICES-ESCOM

R 6 500 000 R1487 843 R7 987 843

INV - CONSUMABLE STORES - CHEMICALS

To this end much attention is given to the department of Water Services. Water services
department also hosts the largest percentage of the municipality’s labour force. Water
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Services department seen an upward adjustment by R 4, 7million for operations and
Maintenance.
The capital budget has increased from R305, 4million to R316, 2million. This is mainly

attributable to the downward adjustment of the following grants.

DESCRIPTION Original Budget Adjustment Budget New Budget

R R 2 400 000 R 2 824504 R5 224504
Vehicles

R723974 R 687 158 R1411132

Computers

R115717 R 170373 R 286 090
Office equipment

R 618 050 R 381 950 R 1 000 000
Server & Desktop Backup

As the municipality is in the process of reducing costs, there is an amount of R1 400 000
that is set aside to procure the Vehicle for Speaker and Deputy Mayor, furthermore, the
municipality decided not to renew the contract of leasing the municipal vehicles in that way

the municipality is going save a lot of money.

The below items is mainly attributable to the additional/reduction of the following grants;

v" Municipal Infrastructure Grant Rollover: R21, 1million
v" Municipal Infrastructure Grant Reduction: R16, 1million

v Water Services Infrastructure Grant: R 10million

Municipal Infrastructure Grant allocation is reduced by R16,1million due to reduction of
Division of Revenue Act from the original budget of R241, 8million to R225, 6million. The
approved rollover had no effect on allocation as per funding source. The expenditure for
Municipal Infrastructure grant will increase by R21, 1million due to approved rollover and
there is R14, 7million that was budgeted under operations however due to non-approval of
business plans for the operations projects, the budget of R14, 7million had to move back
to capital budget. Water Services Infrastructure Grant also decreased from R100million to

R90million also there was a reduction of R10million.
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Budget Summary vs Adjusted Summary

ADJUSTED BUDGET SUMMARY

R 000 950 000 50

RODE 506 000,00

RE00 00000000

K70 (00 000,60

BRI I )

RS0 (300,00

R0 530G 009

F300 G0 003,00

R GEv Ok

TABLE B 1 CONSOLIDATED ADJUSTMENT BUDGET SUMMARY

Table B1 below provides a summary of the budget adjustment of the municipality and is
unpacked in the sections that follow.

10
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DC43 Harry Gwala - Table B1 Consolidated Adjustments Budget Summery - 20/02/2024

st v 2 e b
Description g‘;ﬂg‘: Nt o Prov: | otner Acusts: | Total Adjusts. Agfj‘;zt:d A;ﬂ‘ézt;d Agf;zt;d
5 7 8
Rthousands A E G H
Financid Performance
Property rates - - - - - - -
Service charges 76192 - 9027) (9027 67 165 096 83682
Investrrent reverue 5713 - 13857 13867 19570 5948 6198
Trarsfers recognised - operatioral 493 840 - (14750) (14 750) 479090 519283 547 916
Cther own reverue 13224 - 3462 3462 16 687 918 %60
Tota Revenue (exciuding capital transfers and 588 970 - (6 457) (6 457) 582 513 606 074 638 751
contributions)
Enrployee costs 256783 - 0 0 256783 21726 274027
Rermureration of councillors g 19 - - - 8119 8517 8N7
Depreciation & asset impaiment 125307 - - - 125 307 131475 137 744
Firance charges 100 - 4 4 104 105 110
Invertory consumed and buk puchases 284 - 6912 6912 B34 2078 31200
Transfers and subsidies 250 - - - 2500 2623 2746
Other expenditure 22914 - 15605 15605 278519 243123 264716
Totd Expenditure 684 155 - 2521 281 706 676 677 366 700 459
Surplus/(Deficit) (95 186) - (28 978) (28 978) (124 164) (71 2%2) (70 709)
Transfers and subsidies - capital (monetary allocations) 7K o7 _ 05% 0585 351 938 357 813 357670
Transfers and subsidies - capital (inkind - &) - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 26 166 - 1608 1608 227 774 286 521 286 962
Share of suplhus/ (deficit) of associate - - - - - _ _
Surplus/ (Deficit) for the year 2166 - 1608 1608 27 774 286 521 286 962
Capita ependiture & funds sources
Capitd ependiture 306141 - 10727 10727 316 868 31454 315278
Transfers recogrised - capital 277584 - e]er.d] 996 287 510 300473 300 251
Bomowing - - - - - - -
Intemelly generated funds 28 557 - & 801 20358 14081 15028
Total sources of capital funds 306 141 - 10727 10727 316 868 314554 5278
Financid position
Total curent assets 147 880 - 64258 64258 212118 170655 19434
Totd non curert assets 2955803 - 191 817 19817 3147 620 3264657 340734
Total cument liabiliies 11182 - (33 12) (3B1L) 78330 109271 107 020
Totd non curert lisbiliies 2880 - {1134) (1134) 27736 30601 437
Commurity wealthEquity 2946 271 - 25109 225 109 3171380 325667 35556098
Cash flows
Nt cash from (used) operating D47 - (529) (529) 304247 3345619 3686
Net cash from (used) investing (306 141) - (10 727) (10727) (316 868) (314 554) (315278)
Net cash from (used) firancing (2251 - - - (2251) (2251), (2251))
Cash/cash equivaents a the year end 84200 - 50 843 59843 144133 90453 96093

Table B1 Cont.....
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DC43 Harry Gwala - Table B1 Consolidated Adjustments Budget Summary - 20002/2024

s v ol rrieg
Description (;13; s gMP“"’ Other Adjusts. | Totl Adjusts. ’gf}‘fg:d m 'gg:
5 6 7 8
Rthousands A E F G H
Cash flows
Net cash from (used) operaiing 4776 - (529)| (529) 304 247 334519 33586
Net cash from (used) investing (306 141) - (10727), (10727) (316 868) (314554 (315278
Net cash fom (used) firencing (2251 - - - (2 251) (2251 2251
Cash/cash equivaents at the year end 84290 - 50843 59843 144133 90453 9 099
Cash backing/surplus reconciliation
Cash and investments avallable 86626 - 50818 59818 146 444 110109 134480
Applicaion of cash and investments 297 151 - (34 549) (34509) 262602 357 923 71633
Baance - surplus (shorifdl) (210525) - 94 368 94368 (116 158) (247 814) (g
Asset Menagement
Asset register summary (WDV) 2145873 - 283742 283742 2429615 24547% 2680803
Depreciaion 97 007 - - - 97 007 101 760 106 543
Renewd and Upgrading of Bxisting Assets 29538 - (12 938) (12 933) 16600 2030 24144
Repairs and Maintenance 51991 - (33) (3312) 436809 543 5692
Free services
Cost of Free Basic Services provided (676) - - - (675) (717) (750)
Revenie cost of free services provided - - - - - - -
Households below minimum service level
Waker: 3H - - - 3B 37 40
Saritdion/sewerage: - - - - - - -
Energy: - - - — - - -
Refuse: - - - - - - -

TABLE B2 ADJUSTMENT BUDGET FINANCIAL PERFORMANCE

Schedule B2 is the Expenditure by standard classification presents the adjustment
expenditures by the departments.

12|
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P o
REVENUE SOURCES BY CATEGORY

R600 000 600,00

R500 000 000,00

R400 000 000,00

R300 000 000,00

R200 000 000,00

R100.000 000,00

Service charges - water Sefvice charges - Interest earned - Interest eamed - e rTernie Transfers and subsidies:  Transfers and subsidies:
revenue sanitation revenue external investments outstanding debtors Operational Capital

2023/2024 ORIGINAL BUDGET R61 123 000,00 Ri5069 311,00 5 095 229,00 R11960 275,00 R1 244 046,00 R493 839 835,00 321352 114,00
2073/2624 ADIUSTED BUDGET /53720 503,00 R13444 845,00 R18952 418,00 R15713 340,00 R953 419,00 R479 090 050,00 330761 529,00

J

The parent revenue has increased by 3% from R909, 6million originally approved budget
to R933, 8million. This upward adjustment is mainly due to following major contributing

factors;

e Service charges - water revenue: Decreased by R7, 4million from R61,
1million to R53, 7million. A decrease is due to underperformance in the
billing for the mid-year and installation of smart meters to all areas within the
municipality. The revised revenue of R 53, 7million is 12% less than the
original budget of R 61, 1million for the 2023/2024 financial year.

e Service charges - sanitation revenue: Adjusted downward by R1, 6m from
R15million to R13, 4million. An decrease is as a result of an overestimation
of budgeted operating revenue.

¢ Interest earned - external investments: A positive variance of R 13 .8million
or 272% due to Slow expenditure on capital expenditure on capital grants.

¢ |Interest earned - outstanding debtors: A positive variance of R3 .7million or
31% The variance resulted from the nonpayment for services by the
consumers resulting in a higher than anticipated consumer debtors’ balance.

o Own revenue- A negative variance of R 290k or 34% due to a decrease in
sale of tender documents and clearance certificates.
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Chart 1: Adjusted Revenue Budget by Standard Classification

Transfers and subsidies:
Operational
53%
Interest earned - Investments
& Debtors
1%
Service charges - water &
Sanitation revenue
7%
Other revenue Transfers and subsidies: Capital
0% 36%
<

Parent Operational expenditure has increased by 3% to R688, Smillion. This increase is
largely attributed to the water services department which is responsible for repairs and

maintenance.

¢ Inventory Consumed: A variance of R6, 9million or 24 per cent due to an under-
estimation of budgeted bulk water purchases. The revised bulk water purchases
and inventory water increased from the original budget of R 28, 4million to adjusted
budget of R 35, 3million for the 2023/2-24 financial year.

¢ Contracted Services: A variance of R 10, 3million or 8 per cent due to a limited
funds therefore the original budget was underestimated. The revised budget
includes upward adjustment of repairs and maintenance and security.

e Other expenditure or Operating Costs: A negative variance of R5, 3 million or 6per
cent due to a limited funds therefore the original budget was underestimated. The

—

14
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revised operating costs expenditure of R 5, 3million is 6 per cent more than the
original budget of R 89, 7million for the current financial year.

Chart 2: Adjusted Operation Budget by Standard Classification

rf
2023/2024 ORIGINAL BUDGET VS 2023/2024 ADJUSTED BUDGET
R300 000 000,00
R250 000 000,00
R200 000 000,00
R150 0G0 000,00
R100 000 000,00
R50 000 000,00
R- l
Employee  Remunerati lnventory Depreciatic  Interest  Contracted  Transfers  Irrecoverab  Operationa
related on of consumed lmpalrment nand sarvices and le debts | costs
costs counctliors amortisatio subsidies  written off
n
2022/2023 ORIGINAL BUDGET R256782713 R8118813,0 R28432379, R28300000, R97(007006, R100000,00 R140219705 R2500000 R30417956 RY2276790
¥ 2023/2024 ADJUSTED BUDGET R256782714 R81188130 R35344403, R23300000, R97007006, R104306,00 R150085213 R2500000 R30417956 R98016026
\

TABLE B3 ADJUSTMENT BUDGET FINANCIAL PERFORMANCE

Table B3 presents the same information as the table above, the difference being that it's
by Municipal vote.

15|
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DCA3 Harry Gwala - Table B3 Consolidated Adjustments Budget Financial Performance (revenue and expenditure by municipal vote) - 20/02/2024
Budget Year +1 [Budget Year +2

Vol eserpton _ il ___|aovn o
Origina Nat. or Prov. Other Adjusts. | Total Adjusts. Adjusted Adjusted Adjusted
Budget Gowt Budget Budget Budget
[insart departmentdl stucture efc] 7 8 9 10

R thousands A E F G H

Revenue by Vote
Vote 01 - Summary Courcil - - - - - - -
Vote (2 - Summary Muricipa Menager - - - - - - -
Vote 03 - Summary Budget And Treasury Office 47082 - 13567 13567 484 388 50156 529308
Vote 04 - Summary Corporete Semvices 372 - - - 372 - -
Vote 05 - Summary Socia Services & Development Planing 17 664 - - - 17 654 18658 19739
Vote 06 - Surmary Infrastucire Services 354 861 - 16713 16713 371574 386489 3B77H
Vote 07 - Summery Weer Services 83613 - © 150J 6150 77 462 BA5 78740
Vote 15 - Other - - - - - - -
Tota Revenue by Vote Q7 32 - 24129 24129 951 451 981 907 101552
Expenditure by Vote

Vote 01 - Summary Councll 19937 - 161 161 2008 2092 21851
Vote 02 - Summary Municipal Manager 297 - 2016 2016 24933 24020 5142
Vote 03 - Sumrmery Budget And Treasury Ofice 90 58 - 787 787 B4B 629 66041
Vole 04 - Summary Corporae Services 86 586 - 15175 15175 101 761 90296 94491
Vote 05 - Summary Social Services & Development Planing 753U - 1482 1482 76 876 026 83207
Vote 06 - Summary infrastiuctre Services 18363 - (9078 (90m 1192% 126 36 133000
Vote 07 - Summary Weter Services 260 408 - 4792 470 265200 72845 2856%
Vote 15 - Other - - - - - - -
Totad Expenditure by Vote 684 154 - 244 244 706 578 677307 709367

|Surplus/ (Deficit) for the year 243167 - 1705 1705 244 872 304600 306 155

Chart 3: Adjustment budget financial performance

16 |
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( '
Operational Expenditure by type in percentage
Operational costs
14%
Irrecoverable debts written off
5%
Contracted setvices
n%
interest
0%
Employee related costs
36%
Depreciation and amortisation
13%
Debt impairment
A% I
| ~ Remuneration of councillors
Inventory consumed 1%
5%
\ 2,

The graph above presents the adjustment budget expenditure by type.

e
2022/2023 ORIGINAL BUDGET VS 2023/2024 ADJUSTED BUDGET
R300 000 000,00
R250 000 000,00
RZ00 000 000,00
R150 000 000,00
R100 000 000,00
R50 000 000.00 l
Councit Munkcipal Budget And Corporate Social Services Infrastructure ~ Water Services
Manager Treasury Office Services & Services
Development
Planing
2022/2023 QRIGINAL BUDGET  R19936884.00 R2291718500 RO0O559471.00 R86585601.00 R75393684.00 R12835345800 R260408079.00
® 20232024 ADJUSTED BUDGET  R20097957.00 R2493296800 RS8435901,00 RI0176066800 R76876022,00 RI11927508400 R26519977100
b <

17
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Some major differences above are caused by the cash flow constraint facing the
municipality as a result of the limited revenue, while most departments have not adjusted
their budgets, Water Services has seen an increase due to the nature of the operations
and repairs and maintenance undertaken under water services department followed by
Corporate Services due to day to day operations of the municipality. Water Services

Department also hosts the largest percentage of the municipality’s labour force.

The graph above presents the adjustment budget expenditure by vote.

TABLE B4 ADJUSTMENT BUDGET FINANCIAL PERFORMANCE

This schedule provides information on the adjustment revenue by source and adjustment
operational expenditures by type.
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DCA43 Harry Gwala - Table B4 Consolidated Adjustments Budget Financial Performance (revenue and expenditure) - 20/02/2024

Budget Year 2023724 i’%g e cahivd
Description g‘;%g“f‘ et 7 FYON: | ter Adjusts. | Total Adjusts. Agf;z;d Agfg: ‘gm”f‘;
7 8 9 10
Rthousands A E F G H
Revenue By Source
| Bechange Revenue
Senvice charges - Blectricity - - - - - - -
Senvice charges - Water 61123 - (7 402) (7 402 53721 64118 67132
Service charges - Waste Water Managerert 15 - (1 624) {1624) 13445 15808 16 551
Service charges - Waste Management - - - - - - -
Sdle of Goods and Rendering of Services 876 - Z 0l (291) 585 018 960
Inferest eamed from Receivables 11 960 - 3753 " 3753 15713 - —
Interest eamed from Qurent and Non Currert Assets 5713 - 13857 I 13867 19570 5948 6193
Licence and penits - -
Operational Revene 38 - i - 38 - -
Nor-Exchange Revenue
Property raes - - - - - - -
Surharges and Taxes - - - - - - -
Fines, perdiies and forfeits — — - — — - —
Licences or pemmits - — - - - - -
Transfer and subsidies - Cperational 493 840 - (14 7500 (14750 479000 519283 547 916
Interest - - - - - - -
Fusl Levy - - - - - - -
COperatiord Reverue - - - - - - -
Geirs ondisposal of Assets - - -F . - - -
Cther Gairs - - - - - - -
Discontirued Operations - -
Total Revenue (excluding capital transfers and contributions) 588 970 - (6 457) {6 457) 582 513 606 074 638 751
Expenditure By Type
Erployee related costs 2% 783 - 0 0 256783 61726 274027
Remureration of counciliors 8119 - - - 8119 8517 8917
Buk purchases - electricity - - - - - - -
Inventory corsumed 28432 - 8912 6912 35344 29798 31200
Debt impainrent 28 300 — - - 28300 2715 31201
Depreciagion and amoriisation 97 007 - - - g7 007 101 760 106 543
Interest 100 - 4 4 104 105 110
Contracted services 140 220 — 986 9866 150085 146 36 153186
Transfers ard subsidies 2500 - - - 2500 2623 2746
recoverable debts witien off 0418 - - - 30418 - -
Operatioral costs L 777 — 5730 573 B|O16 B7H 101 530
Losses on disposd of Assets - — - - - — -
Other Losses - - — - - — -
Totd Bxpenditure 684 155 - 22521 251 706 676 677 366 709459
Surplus/(Deficit) (95 186) - (28 978) (28978 (124 164 71 22) (70 709)
Transfers and subsidies - capita (monetary alocations) 321 382 - 30 526 30 5%6 351938 357 813 357 670
Trarsfers and subsidies - capital (inkind - all) - - - - - - -
Surplus/(Deficit) before taxation 226 166 - 1608 1608 27774 286 521 286 962
Incorme Tax - =
Surplus/(Deficit) after taxation 276 166 - 1608 1608 27774 296 521 286 962
Share of Suplus/Deficit atributable to Joirt Verture
Share of Suplus/Deficit atibutable to Minorities - -
Surplus/(Deficit) attributable to municipality 226 166 - 1608 1608 27774 286 521 286962
Share of Surplus/Deficit aibutable to Associate
Inerconmpany/Parent subsidiary fransactions 17 000 - - - 17 000 18 19 101
Surplus/ (Deficit) for the year 243 166 - 1608 1608 244774 04 541 306063

19|
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TABLE B5 ADJUSTMENT CAPITAL EXPENDITURE BUDGET BY VOTE AND FUNDING

Schedule B5 below reports on the adjusted capital expenditures by departments
(municipal vote) and also by standard classification. The bottom part of the schedule looks

at the funding sources of the capital projects.

DCA3 Harry Gwala - Table B5 Consolidated Adjustments Capital Expenditure Budget by vote and funding - 20/02/2024

Budget Year |Budget Year
Deecription Onigina | Nt or vamdnggm Adjusted - m +2;m
mﬂgd Gt |Other Adjusis. | Total Adjusts. Bidget B:Jdget B:Jdget
9 10 11 12
Rthousands A E F G H
Capital ependiture - Vote
Multi iture fo be agjusted

Vote 01 - Summary Council — - — — - - -
Vote (2 - Summary Municipa Maneger — — - - - - —
Vote 03 - Summary Budget And Treasury Office - — - — — - -
Vote 04 - Summary Corporate Services 964 - 4054 4064 13705 592 6200

Vote 05 - Summary Socia Services & Development Planing 2267 - - - 2267 2648 308
Vote 06 - Surmery Infrastructire Services 5529 - 19339 19389 74 681 54N 48783
Vote (07 - Summary Water Services 238 941 - (12726 (12726) 226215 246 494 257238
Vote 15- Cther — - - - - — —

Capital multi-year expenditure sub-total 306 141 - 10727 10727 316 314554 315278
Tota Capitd Bpenditure - Vote 306 141 - 10727 10727 316 314554 315278
Capital Bxpenditure - Functional

Governarce and admiristration 10308 - 4064 4064 14 372 6894 7504
Executive ad council - -

Rrerce and administraion 10308 - 40| 4064 14372 6894 7504
Inkermal audit - -

Community and public saay 1600 - - -r 1600 1675 1754
Community and social services 1600 - - - 1600 1675 174
Sport and recredtion - -

Public safety - -
Housing - -
Health i _

Economyc and environmental savices 27618 - 62 62 60 240 2733 24307
Ptarning and devsiopment 27618 - ex2 a2 60240 27333 24307
Road transport - -

Environmenta protection — -

Trading savices 266 615 - (25 959) (999 240 656 278 592 281714
Energy sources - -

Water meregement 198 174 - {12095 {12 0%6) 186 078 227 3% 213024
Waste water management 68441 - (13 %3:’ 13 %3)[ 54578 51196 68690
Waste management - -
wB- —_ p—
Total Capital Expenditure - Functional 306 141 - 10727 10727 316 868 3454 315278
Funded by:
Netional Govermment 277 584 - 996 X6 287 510 300473 00251
Provincia Government - - — - - - -
District Muricipality - - - - - - -
Transfers and subsidies - capital (inkind) - —

Trensfers recognised - capital 277584 - 992% 9926 287 510 200473 00251

Borrowing - - - - - - -

internally generated funds 28557 - 801 am 29358 14,081 15028

Tota Capitd Funding 306 141 - 10727 10 727 316 868 314554 315278
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Chart 6: Capital Expenditure by Vote

(
2324 ORIGINAL BUDGET VS ADJUSTED BUDGET
R250 000 000,00
R200 000 000,00
R150 000 000,00
RIOD00000000
RS0000000,00 :
Council Municipal I Budget And Corporate Sodia! Services & | Infrastructure | Water Services |
Manager Treasury Office Services Development : Services '
| el 8l . | Peng | | |
1l 2324 ORIGINAL BUDGET | R- R- R- R9 641 147,00 R2 366 960,00 | R5529190400 & R238941113,00 |
L L 234 APJ@ B(&Ef R- ! R: R- - RI3705 13400 R2266960,00 | R74 680 584,00 |l R2£215 144,00

The capital budget has increased from R305, 4million to R316, 2million. The municipality

adjusted the budget upwards due to municipal vehicles, R14, 7million that was moved

from OPEX to CAPEX and installation of bulk water meters. There is a MIG approved

rollover that was also impacted capital budget on expenditure. An upward adjustment

amounting to R10, 7miillion for capital budget. There is also a downward adjustment due to

DORA reduction on MIG AND WSIG.
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CAPITAL :ORIGINAL BUDGET VS ADJUSTED BUDGET

R318 000 000,00
R316 000 000,00
R316201062,60
R314 006 000,00
R312 000 000,00
R310 000 000,00

R308 000 000,00

R306 000 000,00

R305 474 164,00
R304 000 000,00 fcan = s

R302 000 000,00 |

R300 000 000,00 =
ORIGINAL BUDGET ADJUSTED BUDGET

TABLE B6 ADJUSTMENTS BUDGET FINANCIAL POSITION

Table C6 displays the adjustment budget financial position of the municipality.
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DC43 Harry Gwala - Table B6 Consolidated Adjustments Budget Financial Position - 20/02/2024

Budget Year 2023724 e ||| 22 epooe,
Description c;ig‘g": Nt O FHOY- | Other Acusts Total Adjusts. Agfj‘;:t: Agi‘fg‘;d m
7 8 9 10
Rthousands A E F G H
ASSETS
Current assets
84290 - 59843 il 53843 144133 107 773 132144
Trade and other receivables from exchange fransactions 2849 - 1775 1775 30274 27811 27038
Receivables from non-exchange transactions 23% - [V:4) (5) 231 2336 23%
Curent portion of noncurrent receivables - - i - - - -
inventory 513 - .73 202 716 513 513
VAT 32160 - 2528 2528 34688 32160 32160
Other curent assets a2 - (66 (66} 5) 62 a2
Totd current assets 147 860 - 64258 64258 212118 170655 19434
Non current assets
Investrents - -
Investment property - - -r - = - =
Property, plant and equipment 2964832 - 191685 191685 3146 517 3263117 3497813
Biological assets - - - - - - -
Living and norHiving resources - - - - - - -
Heritage assets - - - - - - -
Intangible assets 972 - 131 131 1103 1541 1841
Trade and other receivables from exchange tfransactions - - - - -~ - -
Norrcunent receivables from ronexchange transactions - - - - — - -
Cther noncurrent assets 0 - _F - 0 4] 0
Total non current assets 2955803 - 191817 191817 3147620 3264657 3499734
TOTAL ASSETS 3103663 - 25 074 256 074 33B738 343312 3694038
LIABILITIES
Current liabilities
Bark overdraft - - - - - - -
1034 - 12 12 10406 794 5594
Consuer deposits 234 — 628 2952 2473 262
Trade and other payables from excharge transactions 527 - (35 744) (35744 /7R 75527 75527
Trade and other payables from non-exchenge fransactions 1483 - - - 1483 1483 1483
Provisions 15194 - a77 977 16 171 15194 15194
VAT 6600 - B85 965 753% 6600 6600
Cther current ligbiliies - - — — — — -
Tota current liabilities 111522 - (33192 (34 126) 70795 108271 107 @0
Non current liabilities
Bonowing - - - - - - -
Provisions 28859 - (1134 (1134 277 30601 32437
Long term portion of trade payables - -
COther noncurret ligbilities — -
Tota non current liabilities 28 869 - {1 134) (1134 7B 306m 24377
TOTAL LIABILITIES 140 391 - {34 326)) (35 260) 98 530 139872 139457
NET ASSETS 2963272 - 290 400 29133 3261208 3205440 3554580
COMMUNTY WEALTHEQUITY
Accumuated Suplus/(Deficit) 2963272 - 290400 291335 3261208 3255440 355450
Fuds and Reserves - — - - - - -
Cther - —
TOTAL COMMUNITY WEALTHEQUITY 2963272 - 290 400 29133% 3261208 3295440 3554500

23]




TABLE B7 ADJUSTMENTS BUDGET CASH FLOWS
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DC43 Harry Gwala - Table B7 Consolidated Adjustments Budget Cash Flows - 20/02/2024

st v T B
Description g‘z‘;‘;‘ Nt & 21O | ather Acusts. | Total Adjusts. A;f’d”j: Agg: Agfm“sg‘:’
7 8 9 10
Rthousands A E F G H
CASH ALOWFROM OPERATING ACTIMITIES
Receipts
Property rates - - i - - - -
Senvice charges 61100 - | - 61100 6390 66,62
Otrer reverue 53987 - | - 53987 48808 49834
Transfers and Subsidies - Operational 43840 - — r - 493840 519283 547 916
Transfers and Subsidies - Capital 21362 - - r - 321362 H7813 367670
ierest 5713 - w28 16206 2190 598 6198
Dividends - -
Payments i
Suppliers and employees 611 117) - (16 836 (168% (627 952 (661168) (692560
Finance chages {100) - 1w00] 100 - (105) it 1oj
Trarsfers and Subsidies - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 24776 - (529) (529) 04247 334519 3368%
CASH FLOWS FROM INVESTING ACTMTIES
Receipts
Proceeds on disposa of PPE - -
Decrease (increase) in non-curert receivables - - N - - - -
Decrezse (increase) in noncurert investments - -
Payments
Capital assets {306 141 - (10727) (10727) (316868 (314554 (315 279)
NET CASH FROM/(USED) INVESTING ACTIVITIES {306 141 - (10 727) {10 727) (316 868) (314 554 (315278
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortterm loans - -
Bormowing long temrefinarcing - -
Increase (decrease) in consumer deposits 149 - - - 149 149 149
Payments
Repayrent of bormowing (2400) - - - (240 (240 @240
NET CASH FROM/(USED) FINANCING ACTIVITIES (2 251) - -~ - 2251) (2 251) (2251
NET INCREASE/ (DECREASE) INCASHHELD 16334 - (11 256] (11255 5127 17714 18 306
Cash/cash equivderts at the year begin 67907 - 71009 7109 139006 70 7R
Caslvcash equivdents a the year erd: 84290 - 50843 59843 144133 0453 9609
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TABLE B8 CASH-BACKED RESERVES / ACCUMULATED SURPLUS RECONCILIATION

DCA3 Harry Gwala - Table B8 Consolidated Cash backed reserves/accumulated surplus reconciliation - 23/02/2023

Budget Year 2022/23 jovionlll ool
Description Origind | Nat. or Prov. Qha' Total Adjusts. Adjusted Adjusted Adjusted
Budget Govt Adjusts. Budget Budget Budget
7 8 9 10

Rthousands A E F G H
Cash and investments availeble

Cash/cash equivalents at the year end 51147 - 15 856 15856 67003 573855 63744

Cther current investrents > 90 days - - - - - 12175 10535

Non current assets - Investents - - - - - - -
Cash and investments available: 51147 - 15 856 15856 67003 60530 74279
Applications of cash and investments

Unspent condifional ransiers - - 1483 1483 1483 - -

Unspent borrowing - -

Sttubry requirements -1 -

Oher working capitel requirements 2324 (21853) (21853) (19529) - 0564

Cther provisions - -

Long erminvestents conitied - - - - - - -

Reserves b be backed by cashvinvestrents - - - - - -
Total Application of cash and investments: 2324 - (20370) (20 370) (18 045) - 30564
Surplus(shortfall) 48823 - 36225 36225 85048 69530 43715

TABLE B9 ASSET MANAGEMENT
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DCA43 Harry Gwala - Teble B9 Consolidated Asset Management - 20/02/2024

Budget Year  |Budget Year
Budget Year 202324 HAYB  |+2205/%

Description Crigind | Nk, or Prov. Adjusted | Adjusted | Adjusted
Budget Govt Budget Budget Budget
1 ) 13 14

Rthousands A E F G H

Other Adjusts. | Totd Adjusts.

CAPITAL EXPENDITLRE
Total New Assets fo beadjusted 276 603 - 23665 23665 300 268 264224 134
Roads Infrastucture - - - - - - -
Som vderinfastuciue - - - - - - -
Electica fiastuctue - - - - - - -
Ve Spply nfrastnctire 191 477 - 37218 37218 228756 2338 217328
Sxitation Infastucture 70568 - {1470 (14 790) 5778 493961 67327
Qi Viaaste infrastnciure - - - - - - -
Ral ifiastctue - - - - - - -
Quasta infastctire - - - - - - -
Information and Cormunication fiastucture - - - - - - -

Infrastctire 262045 - 22488 22488 284533 278309 284656
Commurity Faciliies
Licences and Rights

intangible Assets
Corrputer Equipment - 318 318 1080
Furniture and Ofiice Equipment 2 - 858 858 3461 2564 2674
Machinery and Equiprrent 8810 - - - 8810 614 98
Transport Assets 1600 - - - 1600 1675 174
Land - - - - - - -
Zoo's, Marine and Nonrbiological Animels - - - - - - -
Mahre - - - - - - -
Immetre - - - - - - -
Living Resources - - - - - - _

BR g8

g8

I 88
g

Total Renewal of Existing Assets to be agjusted 203% - (13177) (13177 715 19657 12455
Roaks Infiastructre - - - - - - -
Somuaterinfastuctue - - - - - - -
EBlectical Hastuctue - - - - - - -
Weter Qpply Infastuctue 14802 - (481 (14802) - 17008 9676
Snitation infastcture - - - - - - -
Sl Vst infrastucture - - - - - N -
Ral fastctue - - - - - - -
Crastd infastctae - - - - - - -
Inferrretion adl Conurication Infiastacture - - - - - - -

Infrastructure 14802 - (14 802) (14 602) - 17008 9676

Qommunity Fecilies - - . - - - -
Computer Equipment - - - - - - -
Fumiture and Office Equipment - - - - - - -
NMechinery and Equipment 136 - - - 135 141 148
Transport Assets 5400 - 165 1625 705 2513 2631
Land - - _— - _— —_ -

Total Upgrading of Existing Assels fo be agiusted gae - 4] 2% 9441 10672 11690
Roaks infastnctus - - - - - - -
Som waler ifrastucius - - - - - - -
Blectrical infiastnrture - - - - - - -
Wter Sgply nfiastnctue 8120 - 1312 1312 9 9428 1037
Snitdion infiastnctue 1073 - (1073) (1073) - 1245 1363
SHid Nsste Infrastructure - - - - - - -
Ral nfiastnucture - - - - - - -
Coastd Infastructure - - - - - - -
Information and Communication Infrastiucture - - ~ ~ - - -

Infrastruchre 9202 - p2] 4] 9441 10672 11690

26|

T



27

DCA3 Harry Gwala - Table B9 Consolidated Asset Management - 20/02/2024

s oz e o
Description g‘;ﬂ;": Nt or Prov | e Acusts | Tota Acfusts. A;’;‘fg‘:’ A;Ld“f: Ag,d“f:
11 12 13 14
Rthousands A E F G H
CAPITAL EXPENDITURE
Tatd Capital Expenditure fo be agfusted 306 141 - 10727 10727 316868 3454 315278
FRoads ifrastnciue - - - - - - -
Storm water Hrastruciue - - - - - - -
Bectica Hiastnelue - - - - - - -
Wéter Qpply hfastnctue 214 407 - 23789 23789 238196 254789 237 331
Saviation hfrastctue 71641 - (15863) (15863 5778 511% 68620
Solid Naste hiastnctue - - - - - - -
Ral Wrastucture - - - - - - -
Cuasta ifastctue - - - - - - -
Somation and Qammurication iffastnucture - - - - - - -
Infrestncire 286 048 - 796 796 23974 05984 306021
Commurity Faciliies - - - - - - -
Licences and Rights a0 - - - 804 2% 310
Intangible Assets a4 - - - 804 2% 310
Corrputer Equipment 742 - 318 318 1060 777 813
Fumitre and Office Equipment 262 - 88 858 3461 2554 2674
Mechinery and Equipment 8945 - - - 8945 755 107
Transport Assets 7000 - 1625 165 8625 4188 4385
Lard . . —_ . - . =
TOTAL CARITAL EXPENDITURE fo be agjusted 306 141 - 10727 10727 316 314554 315278
ASSET REGISTER SUMMARY - PPE (WDV) 2145873 - 283742 283742 2429615 245476 2639803
Foads hiastuctue 188 - 0 0 188 18 188
Sorm water Hiastnciue - -
Bectiica bfiastructure 7600 - (1 665) (1 665) 59% 7821 7440
Wéter Qpply hfastuctue 181496 - 27672 297 672 2112667 2019803 21610%
Saritation ifastuctus 62 35 - (23083) (23083) 239283 37 175 436 421
Slid WNaste iastiucture - -
Ral iastueture - -
Quasta fastuctue - -
forration ard Communication kastnctue 63 — 196 1% 20 61 Y]
infrastructure 2085212 - 273121 2713121 23833 234748 2604 1%
Community Assets 2834 - 1 2397 (1239) 15%6 28% 2818
Heritage Assets 972 - 131 131 1103 1541 1841
Investrent properties - - - - - - -
Other Assets B0 - (1200) (1206) 34884 PHB016 »HIB
Biological or Cutivated Assets - -
Infangible Assets - -
Conpuer Eguipmert 413 - 3136 31%6 272 (1854 6460
Fumitre and Office Equipment 430 - 94 904 534 g2 10648
Machinery and Equipment 10520 - (466, {465) 10063 8996 9675
Trarsport Assets 6318 - 972 9272 15590 14173 18219
lLad - -
Zoo's, Marine and Nonbiological Animals - -
Living Resouces
TOTAL ASSET REGISTER SUMMARY - PPE (WLV) 21458713 - 283742 283742 2429615 24547% 2680803
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DCA3 Harry Gwala - Table B9 Consolidated Asset Management - 20/02/2024

Budget Year 202324

Budget Year
+1 A0425

Budget Year
+2 05%

Description

Rthousands

Crigina
Budget

A

N&. or Prov.
Govt

1
E

Other Adjusts.

12
[

Totd Adjusts.

13
G

Adjusted
Budget
7

Adjusted
Budget

Adjusted
Budget

BEXPENDITURE OTHER ITEMS
Depreciation & asset imparment
Repairs and Maintenance by asset dass

97 007
51901

97 007
48682

101 760
54394

106 543
56902

Fbads hfrastctue
Saomualer iniasinctue
Bectiical Infastncture
Waler Qoply Infasinctue
Saitaion frastruciure
Sl Wéste Infiastucture
Rail infastctue

Coasta infiastuciue

Infrestructure
Community Faciliies
Spoit and Recreation Facilities

46 023

43410

48213

50431

Community Assets
Heritage Assets
Revervue Gererding
Nonrevene Generating

3

A

IR

a8

Investment properties
Operatiord Buildings
Housing

5459

@13)

@13

5046

571

590

Other Assets

Biological or Qultivated Assets
Senitudes
Licences ad Rights

5459

(413)

“13)

5046

5721

590

Intangible Assets

Computer Equipment

Fumniture and Office Equipment

Mechinery and Equipment

Transport Assets

Land

Zo0's, Marine and Non-biologica Animals
Maiure
mmalure

Living Resources

TOTAL EXPENDITURE CTHER ITEMS to be adjusted

148 998

(3302

(3302

145 696

156 154

163445

Renewd and upgrading of Bxisting Assets as % of toid d
Renewd and upgrading of Existing Assets as % of deprgl
RMas a % of PPE

Renend and upgrading and REMas a % of PPE

96%
4%
24%
38%

52%
17,1%
20%
27%

96%
298%
22%
35%

7%
27%
21%
30%
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TABLE B10 BASIC SERVICE DELIVERY MEASUREMENT

DCA43 Hary Gwala - Table B10 Consolidated Basic service delivery measurement - 20/02/2024
f

+ +,
Rudge Year 22324 %Yw 125‘%9-;6@ 2
N ?.Hf‘g: NE gwlp""’ Other Adjusis. | Totdl Adjusts. Ag:(’g:" Pgnit: ”‘B{’,ﬁ
11 2 3 14
A E F G H
Household service trgets
W
Piped veter inside dwelling B0 0 oq 50310, 63165 67272
Piped weter inside yard (bt rot in dwelling) 2411476 0 0' 2411475 25682 27162
Lking public tap (at least ninsesvice level) 420752 O Dr 429752 45047| 4797
Qtter water supply (2t least rrin service level) 0685 0 q 35088, k14 40
Miimum Sevice Level ard Aove sublatd 161 - 11 m 18
Using public tap (< minservice level) [
Qther weter supply (< minservice level) %0883 3 i 350888 730 R
No water supply o
BelowMnimum Savic Level sublald 5 - % 37 20
Totdl number of households 1% - 1% 20 »
Saittionseneage
Aush toilet (connected to sewerage) 92608, 34 0 U' Q608,34 ORA2B 1050300
Fush ot with sepic rk) 145094 g i 140,94 15001 165
Cremica toilet 0
Pit it (verticted) 5B 0 o 5241 557 a4
CQther toilet provisions (> min.service level) 0
Mitimum Savice Level ad Above subtdld 160813 - 160813 171265 16238
Bucket toilet 0
Cther toilet provisions (< min.service level) o
No toilet provisions 0
BefowMrimum Savic Level subiatd N N - - -
Tolal number of households 160813 - 160813 171265 16238
Cost of Free Basic Services provided (R000)
Weter (6 kilolires per indigert household per morth) ) - o (17 (70
Saritztion (free saritaion service i indigert households) - - - N _
Hlecticity/other energy (S0kwh per indigent household per month) - _ - _ -
Refuse (removed once aweek for indigent households) - - - - -
Qost of Free Basic Services provided - Informal Formal Setlements (R000) 7 - 7 _ _
Totd cost of FBS provided {670) - (67 (1) (750)

PARENT TABLES

TABLE B 1 PARENT ADJUSTMENT BUDGET SUMMARY
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Table B1 below provides a summary of the budget adjustment of the municipality and is
unpacked in the sections that follow

DCA3 Harry Gwala - Table B1 Adjustments Budget Summary - 19/02/2024

st v e
Description g‘gg‘: "a'gwtp‘“"' Other Adjusts. | Totdl Adjusts. ’gfﬂ”f;;d Agfl‘éj;d Agfg;"
5 6 7 8

Rthousands A E F G H

Financial Performance

Property raies - - - - - - -
Senvice charges 76192 - (0027 (o027 67 165 7996 862
Investment reverue 5006 - 1387 13857 18952 5330 6575
Transfers recognised - operaional 493 840 - (14 750) (14750) 479090 519283 547 916
Cther own revenue 13204 - 342 3462 16 667 8% %0
Totdl Revenue (exiuding capitd transfers and 5883 - (6 457) ©6457) 581 875 605 4% 638113
confributions)

Employee costs 250 206 - 0 0 250 266 25480 2689
Remuneration of councillors 8119 - - - 8119 8517 8917
Depreciation & asset impamert 124532 - - - 124 52 130725 136 958
Finance charges 10 - 4 4 1 10 1
Inventory consumed and buk purchases 2843 - 6912 6912 35344 278 31200
Trarsfers and subsidies - - - - - - -
Other expenditure 254 81 - 15606 15605 2710425 234632 245827
Tota Bxpenditure 666 239 - 251 251 688 760 512 689782
Surplus/(Deficit) (77 07) - (28978) (28978)| (106 8%) (831% {51 669)
Transfers and subsidies - capitdl (monetary dlocations) D13 _ 05% 05% BH1938 357813 57670
Transfers and subsidies - capital (jrkind - all) - - - - - - -
Surplus/(Deficit) after capitdl transfers & contributions 243445 - 1608 1608 245053 4677 306 001
Shere of suplus/ (deficit) of associate - - - - - - -
Surplus/ (Deficit) for the year 243445 - 1608 1608 245083 04677 306 001
Capitd expenditure & funds sources

Capitd ependiture 305474 - 10727 10727 316 201 313581 31397
Trarsfers recognised - capitd 277 584 - 99% 996 287 510 300473 300251
Bomowing - - - - - - -
Intermally generated funds 27 80 - 801 a 28691 13108 13724
Total sources of capitd funds 5474 - 10727 10727 316201 313581 313975
Fnencid position

Totdl cument assets 133 4% - 64258 64258 197 752 156 20 179938
Total non current assets 2954344 - 191817 191 817 3146 160 3262007 3496445
Total curent liabiliies nae - (33 1) (33 1) 58010 83510 8278
Totdl non currert liabilities 2889 - (1134) (1134) INE ) 060 437
Community wealthyEquity 2950430 - 24915 24915 3175353 3300643 3550987
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DC43 Harry Gwala - Table B1 Adjustments Budget Summary - 19/02/2024

st v 2 e e
Description g‘gg Nt TPV | ter At Total Aduss. Agi‘:‘g;d Agf,: Agj‘g;d
5 6 7 8
Rthousands A E F G H
Cesh flows
Net cash fom (used) operding 4776 - (50) (529) 304247 334519 33686
Net cash from (used) investing (306 141) - (10 727) (0727 (316868  (314554) (315278
Net cash fiom (used) firencing 2251 - - - (2251) (2251 @251
Ceshicash equivaents a the vear end 025 - 50843 50643 120768 76088 8173
Cash backing/surplus recongiliation
Cash and investments available 261 - 50818 59818 132079 95743 120114
Application of cash and irvestrents 294103 - (34 550) (34550 250553 36313 £98%
Balance - surplus (shortfall) (21 80) - 91368 9438 (127 474) (25959)& 7020
Asset Menagement
Asset register summary (WOV) 2144413 - 283742 283742 2428155 2452077 2636515
Depreciation 96292 - - - B20 101 010 106 757
Renewal and Upgrading of Existing Assets 29538 - (12 939) (12938) 16600 2030 24144
Repairs and Mainenance 51791 - B3R (33w) 48480 54184 56682
Free services
Oost of Free Basic Services provided {675) - - - (676) 717) {750
Revenue cost of free services provided - - - - - - -
Households below minimum service level
Vidter: 35 - - - b 37 40
Sanitdion/sewerage: - - - - - - -
Energy: - - - = - - -
Refuse: - - - - - - -

TABLE B2 ADJUSTMENT BUDGET FINANCIAL PERFORMANCE

Schedule B2 is the Expenditure by standard classification presents the adjustment expenditures by

the departments.
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DCA3 Harry Gwala - Table B2 Adjustments Budget Financial Performance (functiona classification) - 19/02/2024

Budget Year 202324 Budget Year |Budget Year
Standard Description — : +1 2(24/25 +2 zcgslze
Origina Net. or Prov. Other Adjusts. | Total Adjusts. Adjusted Adjusted Adjusted
Budget Gowvt Budget Budget Budget
9 10 1 12
Rthousands A E F G H
Revenue - Functional
Governance and administration 471 2% - 13527 13627 484 608 501647 529404
Executive and council - - - - - - -
Finance and administraon 71 22 - 13527 13827 484808 501647 529404
Intemal audit - - - - - - -
Community and public saely 16 - it 4 N 16 - -
Conmmunity and social services 16 - - - 16 - -
Sport and recreation - - - - - - -
Public sefety - - - - - - -
Housing - - - - - - -
Health - - _ - - - -
Economic and environmeritd services - - -T - - - -
Plarning and developrrent - - - - - - -
Road transport - - - - - - -
Erwvironrmenta protection - - - - - - -
Trading services 438 386 - 10602 r 10602 448 988 451602 466 379
Energy sources - - - - - - -
Water ranegement 423735 - 10742 10742 434477 450433 454685
Waste water management 14651 - (140) (140). 1451 11169 116%4
Waste management - . - - - - -
Qther - - - - - — -
Tota Revenue- Functiond 909684 - 24120 24129 933813 963249 995 783
Bxpenditure - Functiond
Govemarice and administration 27933 - 21184 21184 300537 260358 272552
Executive and councit 290 - 2379 2309 35339 545 3130
Finance and admiristration 236 4% - 19007 19007 255508 215436 22555
Intermal audit 984 - (203 (203) 9eR 10377 1084
Community and public safely 2052 - (5610, (510 20082 21994 2607
Conmmunity and social services 2050 - (5101 (510) 00 21504 2607
Sport and recreation - - - - - - -
Public safety - - - - - - -
Housing - - - - - - -
Hedith — —_ — — - —_ -
Economic and evironmental services 164 782 - (7 0%6) (7 0%6) 157 635 165383 173421
Plarning and development 164 782 - (70% (7 0%) 157 695 165383 173421
Road fransport - - - - - - -
Envimnmentd protection - - — - - - -
Trading services 201 412 - 88% 883% 210248 211073 221000
Energy sources - - - - - - -
Water menagerment 200518 - 8846 8846 209 364 210136 20019
Wésle water managerent 83 - (10 (10) 84 937 931
Waste menagement - - - - - - -
Qther - - — - - - -
Totd BExpenditure - Functiona 666 138 - 2424 244 668 562 658 408 689 579
Surptus/ (Deficit) for the year 243 546 - 1705 1705 245 251 304 841 306 204
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TABLE B3 ADJUSTMENT BUDGET FINANCIAL PERFORMANCE

Table B3 presents the same information as the table above, the difference being that it's
by Municipal vote

DC43 Harry Gwala - Table B3 Adjustments Budget Financial Performance (revenue and expenditure by municipal vote) - 19/02/2024

Budget Year 202324 Budget Year |Budget Year
Vote Description s : +1 ZJ?NZS +220?5/$
Origind | Nat. or Prov. Other Adjusts. | Totdl Adjusts. Adjusted Adjusted Adjusted
Budget Govt Budget Budget Budget
[hset depantmental stuciure elg] 7 8 9 10
Rthousands A E F G H
Revenue by Vote
Vote 01 - Summery Council - - - - - - -
Vote (2 - Summery Municipa Manager - - - - - - -
Vote 03~ Surmery Budget And Treasury Office 47082 - 13567 1357 484 388 501566 529308
Vote 04 - Surmary Comporate Services nr - - - 372 - -
Vote 06 - Summary Socid Services & Development Planing 16 - - - 16 - -
Vote 06 - Summary Infrastructre Services 354 81 - 16713 16713 3711574 3%4%9 3T TH
Vote 07 - Suvmary Weter Services 83613 - 6190 (6150 7462 5205 78740
Vote 15- Other - - - - - - -
Totd Revenue by Vote 909 684 - 419 2412 933813 953240 935783
BExpenditure by Vote
Vote 01 - Surmery Courcl 19937 - 161 161 20098 20902 21851
Vote 02 - Surmery Muricipal Menager 297 - 2016 2016 24933 2410 5142
Vote 03 - Summary Budget And Treasury Office 9050 - 787 7876 984% (ege o3 66 041
Vote 04 - Summery Corporete Services 8 5% - 15175 15175 101 761 02% AU 491
Vote 05 - Summery Socid Services & Development Planing 57311 - 1482 148 53860 60356 63420
Vote 06 - Summary Infrastructure Services 128363 - (9078 (9078 119275 126 9% 133000
Vote 07 - Surmery Weter Services 260408 - 47 47R 25200 22845 285635
Vole 15- Other - - - - - - -
Tota Expenditure by Vote 666 138 - 2424 2424 688 562 653408 639579
Surplus/ (Deficit) for the year 243546 - 1705 1705 245251 304841 V6204

TABLE B4 ADJUSTMENT BUDGET FINANCIAL PERFORMANCE

This schedule provides information on the adjustment revenue by source and adjustment
operational expenditures by type
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DCA43 Harry Gwala - Table B4 Adjustments Budget Financia Performance (revenue and expenditure) - 19/02/2024

Description

Rthousands

Budget Year 2023/24

Budget Year
+1 224/25

Budget Year

Criginal
Budget

A

Net. or Prov.
Govt

7

Cther Adjusts.

8
F

Total Adjusts.

9
G

Adjusted
Budget
10
H

Adjusted
Budget

Adjusted
Budget

Revenue By Source
Bxchange Revenue
Service charges - Electicity
Service charges - Water
Service charges - Viaste Water Management
Service charges - Vaste Menagement
Sale of Goods and Rendering of Services
Agency services
Inksrest
Interest eamed from Receivables
Interest eamed from Curent ard Non Current Assets
Dividerds
Rent on Land
Rental from Fixed Assets
Licence and penrits
Operaiional Reverue
MNon-Bxchange Revenue
Property r=ies
Surchages and Taxes
Fires, perdiies and forfeits
Licences or penits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Assets
Other Gains
Discontinued Operatiors

61123
15088

11960
5025

493 840

(7 402
(1624

91

-

3753
-

13857

(14 750)

13857

(14.750)

5871
13445

15713
18952

64118
15808

5330

519283

67 132
16 551

5575

547 916

Totd Revenue (eciuding capital transfers and
contributions)

588 332

(6 457)

581875

605436

638113

Expenditure By Type
Employee relaked costs
Rermuneration of councillors
Buk purchases - elechicity
Inventory consumed

Debt impaiment

Deprecigion and amortisstion
Interest

Contracied services

Transfers and subsidies
Imecoverable debts witten off
Operdiora costs

Losses on disposa of Assets
Other Losses

250 266
8119

28432
28300
B 2w

10
134635

30418
89717

250266
8119

35344
28300
96 22

14
144 551

30418
95 456

254 889
8517

29798
20715
101 010

266 869
8917

31200
31201
105757

Totad Bxpenditure

666 239

688 760

Surplus/(Deficit)
Transfers and subsidies - capital (monetary allocations)
Transfers and subsidies - capital (irkind - all)
Surplus/(Deficit) before taxation
Income Tax
Surplus/(Deficit) after taxation
Share of Surplus/Deficit atlributable o Joint Venture
Share of Surplus/Deficit attfributable to Minorites
Surplus/(Deficit) attributable to municipality
Share of Suplus/Deficit alfributable to Associate
Intercormpany/Parent subsidiary transactions

(77 907y
321352

(106 886
351938

(53 135)
357 813

(51 669)|
357 670

243 445

1608

245053

306 001

1608

245053

306 001

243 445

1608

245053

Surplus/ (Deficit) for the year

1608

1608

245053

34
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TABLE B5 ADJUSTMENT CAPITAL EXPENDITURE BUDGET BY VOTE AND FUNDING

Schedule B5 below reports on the adjusted capital expenditures by departments
(municipal vote) and also by standard classification. The bottom part of the schedule looks

at the funding sources of the capital projects.

DC43 Hary Gwda - Teble B5 Adjustments Capital Expenditure Budget by vote and funding - 19/02/2024

Budget Year 22324 Budget Year |Budget Year
Description Orgind | NEL or Prov. Adjusted +1m +2;m
Buggd ot | Other Adjusts.| Total Adjusts ijdga Bidga Bkt
9 10 " 12
Rthousands A E F G H
Capital ependiture - Vote
| Multi iture o be agjusted

Vote 01 - Summary Councit - - - - — - -
Voie 02 - Sumrary Municipa Manager - - - - — - -
Vole 03 - Summary Budget And Treasury Office - - - - - - -
Vote 04 - Summary Corporate Senvices 9641 - 4064 4064 13705 590 6200
Vote 06 - Summary Socid Senvices & Development Planing 1600 - - - 1600 1675 174
Vote 06 - Summary Infrastruchure Senvices 522 - 19389 19339 74631 5401 48783
Vote 07 - Summary Water Senvices 238941 - (12726 (12726 26215 24644 57238

Capital muiti-year expenditure sub-total 05474 - 10727 10727 316201 313581 313975
Total Capital Expenditure - Vote 305474 - 10727 10727 620 313581 313975
ital iture - Functional

Governance ard sdministration 9641 - 4064 4084 13705 592 6200
Executive and council - -

Finance and administration 9641 - 4(54' 4064 13705 5922 6200
nerel audit - -

Community and public safety 1600 - -r -r 1600 1675 1754
Comvrurity ard socidl services 1600 - g - 1600 1675 1754
Sport and recreation - -

Public safety - -
Housing - -
Hedth — -

Economic and environmenta savices 27618 - 262 262 60240 2733 24307
Planning and development 27618 - 62 R62 60 240 27 313 2407
Road transport - -

Envimonmentd protection - -

Trading services 26615 - (25939 (25 99) 240 656 78592 81714
Erergy sources - -

Whter management 198174 - (12096, (12095, 186 078 2736 213024
W\bste water managemernt 68441 - (13863 (13863 54578 51196 68630
Whaste management - -
Other _ -
Tota Copita Bxpenditure - Functiond A05474 — 10727 10727 31620 313581 313975
Funded by:
National Govermment 277 584 - 9926 9926 287510 300473 300251
Provincid Govermment - - - - - - -

Transfers recognised - capital 277584 - 996 996 287510 300473 300 251

Borrowing - - - - - - -

Intemally generated funds 27890 - a0 81 28691 13108 13724

| Total Capital Funding 05474 - 10727 10727 316 201 313581 313975

35
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TABLE B6 ADJUSTMENTS BUDGET FINANCIAL POSITION

Table C6 displays the adjustment budget financial position of the municipality
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DC43 Harry Gwala - Table B6 Adjustments Budget Financial Position - 19/02/2024

B Ve ]
Description g‘;gi;: hat ;;:m Other Adjusts. | Total Adjusts. Agf‘d”sgt:d A‘B’i‘;‘;" A;’;‘j:;d
7 8 9 10
Rthousands A E F G H
ASSETS
Current assets
69925 - 59843 r 50843 120768 93408 17779
Trade and ofher receivables from exchange transactions 284% - 1775 1775 0274 27 811 27088
Receivables from ronexchenge transactions 23% - (25) (29) 231 23% 23%
Curent portion of nor-current receivables - - -7 - - - -
Inventory 513 - 02 22 716 513 513
VAT 32160 - 2528’ 2528 34683 2160 32160
Qtrer curent assets @ - @) 65) (5) a2 &
Totd current assets 133495 - 64258 64258 197 752 156 290 179938
Non current assets
Irvestments - -
Investment property - - -T - - - -
Property, plant and equipment 2953654 - 191 685 191685 314533% 32680763 3404914
iniangible assets 690 - @l 131 &1 1245 1531
Other ron-cumert assets 0 - -r - 0 4] 0
Total non current assets 2954 344 - 191 817 191817 3146 160 37 3496 445
TOTAL ASSETS 3067838 - 266 074 256074 333913 3418297 3676383
LIABILITIES
Current liabilities
Bark overdraft - -
1034 - 12 12 10406 794 5504
Consurer deposits 2304 - 628 2952 2473 2622
Trede and other payables from exchange fransactions 56690 - (35744 (3B 744) 20M5 56 243 55208
Trade and other payables from nonexchange transactions - - - - - - -
Provisions 15194 - ar? ar7 16171 15194 15194
VAT 6600 - <3} B35 753% 6600 6600
Cther cunent ligbiliies - - - - - - -
Total current liabilities 91 202 - (33 192) (34 126)| 20475 88510 8278
Non current liabilities
Bormowing - - - - - - -
Provisions 28869 - (1134) (1134) 275 3060 437
Long term portion of trade payables - -
Cther non-curent liabiliies - -
Total non current liabilities 28869 - (1134) (1134) 775 e 437
TOTAL LIABILITIES 1200M - (34 326 (35 260)f 78210 119112 17715
NET ASSETS 2967 767 - 290 400 2135 3285703 329 186 3558668
COMMUNITY WEALTHEQUITY
Accumuated Suplus/(Deficit) 2950430 - 24915 2495 3175363 3300643 350067
Funds and Reserves - - - - - - -
Other - -
TOTAL COMMUNTY WEALTHEQUITY 295043 - 24915 24915 3175363 3300643 3550967
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TABLE B7 ADJUSTMENTS BUDGET CASH FLOWS

DCA43 Harry Gwala - Table B7 Adjustments Budget Cash Flows - 19/02/2024

T s
Description 2‘32‘: Re (‘;;wm"' Other Adjusts. | Total Adjusts. A;fn”sgt: Agf’d"zt: A;fﬂ“f!t:
7 8 9 1
Rthousends A E F G H
CASH FLOWFROM OPERATING ACTIVITIES
Receipts
Property reies - - -f - - - -
Senvice charges 6110 - Sk - 61100 63940 680
Otrer revence 53987 - -r - 53967 888 084
Trarsfers and Subsidies - Operatiordl 380 - _T - aso0| 5983|5791
Trarsfers and Subsidies - Capital 1% - ¥ - vi®| wres|  wen
Inferest 5713 - w26 1626 2190 5948 6193
Dividerds - -
Payments i
Suppliers ard employees 611 117) - (8% (l68®)| e (@118 (692560
Finance cherges (100) - 10| 100 - (105 (110]
Transfers and Subsidies - - _I - - - -
NET CASH FROM(USED) OPERATING ACTIVITIES 24776 - (529) 9| om| s 3mew
CASHFLOWS FROMINVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - -
Decrease (increase) in noncurrernt receivables - -
Decrease (increase) in non-currert investments - -
Payments
Copital assets (306 141 - @O (o7z| (68| (U5 (31527
NET CASH FROMI(USED) INVESTING ACTIVITIES (306141 - @o7zr|  (o7zr|  (ieees) (45| (31527m)
CASH FLOWS FROM FINANGING ACTIVITIES
Receipts
Shorttermloans - -
Bormmowing long tem/refinancing - -
Increase (decrease) in corsumer deposits 149 - - - 149 149 149
Payments
Repayment of borrowing 2 40) - - - 2400 @40) (2.400)
NET CASH FROM(USED) RNANCING ACTIVITIES @251 - - - @251 @25) @251)
NET INCREASE/ (DECREASE) INCASHHELD 16384 - M=) (12% 5127 7714 18306
Cashicash equivalents at the year begint 53541 - 7100 7om| 124 8374 63427
Cashcash equivalens at the year end: QD5 - 50813 so83| 12078 7608 8173

38|
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TABLE B8 CASH-BACKED RESERVES / ACCUMULATED SURPLUS RECONCILIATION

DC43 Harry Gwala - Table B8 Cash backed reserves/accumulated surplus reconciliation - 19/02/2024

Bucgel Yer 22324 ool o
Description m Nt o Y% | Other A, Tota Adjusts Agfu“j:" Agf:::" Agf:s‘g;d
7 8 9 10

Rihousands A E F G H

Cash and investments available

Castcash equivalents e year end 6995 - 813 o8| 129768 76088 817

Other curert investmeris > 90 days 23% - &) ) 231 1965 38361

Non curent assefs - nvestmerts - - - - - - -
Cash and investments availeble: 72261 - 2818 oai8|  120M o3| 120114
Applications of cash and investments

Unspert conditiond tarsfers - - - - - - -

Unspent borroving - =

Statubory requirements - -

Other working capitdl requiremerts 50658 %153 (618 1450 50635 4985
Cther provisions - -

Long temirvestmerts committed 243445 - 1608 168 2508|  4em -
Reserves 1o be backed by cashiinvestments - - - — - -
Total Application of cash and investments: 294103 - @m0 (@) 2em8| 3 498%
Surplus{shortfall) (@21 80) - wms| wme| (zam e oz

TABLE B9 ASSET MANAGEMENT

39|
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DCA3 Harry Gwala - Table B9 Asset Management - 19/02/2024

e v 224 e
Description g‘l;g;": Nat G°;\;':’°" Other Adjusts. | Total Adjusts. A;"_“;Z‘;d A&‘;Z‘:d A&ZZ‘;”
1 12 13 14
Rthousands A E F G H
CAPITAL EXPENDITURE
Total New Assets fo be agfusted 276 603 - 23665 23 665 300 268 284 224 291134
Foads ifiastructure - - - - - - -
WNéter Spply ivrastructure 1N 477 - 37278 37278 2B 755 228 358 217328
Sviation infrastnuctue 70 568 - (14 790)| (14 790) 85778 49 951 67 327
Sfid Naste brastnuctue - - - — - - -
Infrastructure 262045 - 22 488 22488 284633 278 309 284655
Servitides - - — - - - -
Licences and Rights 804 — — — 804 26 310
Intangible Assets 804 - - - 804 206 310
Cormputer Equipment 742 - 318 318 1060 777 813
Fumiture and Office Equipment 2602 - 858 858 3461 2554 2674
Mechirery and Equipment 8810 - - - 8810 614 28
Trarsport Assets 1 - - - 1600 1675 1754
Total Renewal of Existing Assets o be agjusted 20336 - (13 177) (13177 7189 19657 12455
FRhads hrastucture . . — - — — -
Qo vater hrasiuciue - - - - - - -
Blectrical hfrastniciue - - — - — - -
Wéter Spply irastructure 14 802 - (14 802) (14 802) - 17 003 9676
Sarmation and Cormrmuryeation Ffastructure — — - - - - -
infrastructure 14 802 - (14 802) (14 802) - 17 003 9676
Cormmunity Faciliies - - - - — — -
Fumitue and Office Equiprent - - - - - — -
Machinery and Equipment 135 - - - 135 141 148
Transport Assets 5400 - 1625 1625 7025 2513 2631
Laﬁ P -_— -_— - - —_— —_
Total Upgrading of Bxisting Assels fo be ajjusted 922 - 2% 29 9441 10672 11690
Roacs infrastruciure - - - - - - —
Sorm vater Frasinetue - - - - - - —
Flectrical infrastriciure - - - - - - —
WNéter Quply strastruciure 8120 - 1312 1312 9441 9428 10327
Sanvtation bfrastructue 1073 - (1073) (1073) — 1245 1363
Sid Naste frastnuctue - — - - - - -
Rl Infrastructure - - - - - - -
Cvastal Mfiasinctue - — - - - - -
iorrretion and Cormrmunication rastnotue — — — — — — —
Infrastructure 9202 - 239 20 9441 10672 11 690
Cormmunity Faciliies - - - - - - -
Total Capital Expenditure fo be adfustad 306 141 - 10727 10727 316 863 314554 35278
Roads infrastructure - - - - - - -
Qo waler Brastucture - - - - - - -
Blectical ifrastnuctus - - - - - - -
Wéter Quyply $rrastnoctue 214 407 - 23789 23789 233 196 254 789 237 331
Saniation infastruciue 71641 - (156 863 (15 863) 56778 51196 63690
Ifarmretion ad Camrmunication Erastuctue - - — - - - —
Infrastructure 286048 - 7 9B 7 926 2983974 305 984 306 021
Community Faciliies - - - - - - -
ticences and Rights 804 - - - 84 2% 310
Inangible Assets a4 - - - 804 2% 310
Corrputer Equiprrent 742 - 318 318 1080 777 813
Fumiture and Office Equipment 2602 - 858 858 3461 2554 2674
Mechinery and Equipment 8945 - - - 8945 755 1076
Transport Assets 7 000 = 1625 1625 8625 4188 4385
TOTAL CAPITAL EXPENDITURE fo be adjusted 306 141 - 10727 10727 316 868 314 554 315278

40 |
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DC43 Harry Gwala - Table B9 Asset Management - 19/02/2024

o v S e
Description c;ggn: et o FTOV | Other Adjusts. | Totel Adjusts. Agf;j: Agfj:z‘;d Agf;z‘;"
1 12 13 14
Rthousands A € F G H
ASSET REGISTER SUMMARY - PPE (WDV) 2145873 - 283742 283 742 2429615 2454726 2689803

Roecs fastuctue 188 - of 0 188 188 188

Sam waler iviastnuctue - —

Electrical nfiastnctue 7600 - (1685 (1 655) 593 7521 7440

Vieder Qeply infizstructue 1814995 - 297 672 297 672 2112667 2019603 2161086

Satation Infastucture 262 365 - (23083 (23083 239283 357 175 435421

Slid V&ste infrastructue - —

Ral inrastnciue - -

Coastal iFastnctue - -

Infermration and Quyrrmurication bfisstructure &3 - 196[ 196 259 61 0
infrastructure 2085212 - 273121 273121 236833 2384748 2604 194
Cormmurity Assets 2834 - (1239 (1239)| 1505 28% 2818
Heritage Assets ] - 3| 131 1108 1541 1841
Otrer Assets 36000 - (1208 {1 206) 3181 B015 B3
Biological or Cultivated Assets - -

Inangible Assets - -
Computer Equipment (413) - 31| 3135 272 (1 859), 6469
Furitre and Ofice Equipment 430 - 904 o4 5324 8282 10648
Machinery and Equipment 10529 - (466 (466)| 10063 8996 9675
Transport Assets 6318 - 9272 9272 15500 14173 18219
Land — —_
Zoo's, Marine and Nonrbiclogical Arimels - -
Living Resources
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 2145 873 - 283742 283 742 2429615 2454726 2689 803
EXPENDITURE OTHER ITEMS
Depreciation & asset impai rment 97 007 - - - o7 007 101 760 106 543
Repeirs and Maintenance by asset class 51991 . (332 (3 302) 48689 54304 56 902

Rads §vmastuciue - - - - - - -

Sam waler nfiastnctirs - - - - - - -

Hlectrical Infastructue - - - - - - -

Witer Suply infastuctue 46 093 - (2633, (2 653) 43410 48213 50431
Infrastructure 46 098 - (2683) (2 683) 43410 48213 50431

Community Faciliies - - - - - - -

Sport and Recreaiion Facilities 73 — — - 73 77 80
Community Assets 73 - - - 73 77 80
Investment properties — - - - - — -

Operational Buildings 5459 - 413, @13) 5046 5721 5990

N i I N ot () A IO
Cther Assets 5459 - @13 @13) 5046 5721 5990
Intangible Assets - - - - - - -
Computer Equipment 125 - (75 @5 50 131 137
Fumiture and Office Bquipment - - - - — - -
Meachinery and Equipment - - - - - - -
Transport Assets 241 - =) 1) 109 ) 253
Lend - — - - - - -
Living Resources - - - - - - -

TOTAL EXPENDITURE OTHERITEMS to be adjusted 148 998 - (3302) (3302) 145 696 156 154 163445
Renewal and upgrading of Bxdsting Assats as % offotd .~ 96% 82% 6% 7 7%
Renewa and upgrading of Existing Assets as % of deorel 0% 177% 8% 27%
REMas a % of PPE 24% 20% 22% 27%
38% 27% 35% 30%

Rerenal arxd upgrading and R&Mas a % of PPE

41|
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PART 2 — SUPPORTING DOCUMENTATION

2.1 Adjustments to Budget Assumptions

There have not been major shifts in the budget assumptions. However, the few points

noted below are work noting.

External factors: The economic slowdown as shown by the further declines in economic
growth figures, the rising cost of living due to increases in the cost of borrowing and the
high unemployment levels, financial resources are limited due to reduced payment levels
by consumers. The latest figures released by the Census also show a decline in district
population due to migration. This has resulted in declining cash inflows, which has
necessitated major budgeted expenditure cuts to ensure that cash outflows remain within

the affordability parameters of the district’s finances.

2.2 Adjustments to Budget funding

Cash flow constraints continue to affect the financial sustainability of the municipality as
the municipality is largely grant dependent. This high grant dependency ratio (of over
93%) means that the municipality’s operations are highly sensitive to non-payment by
consumers. The increasing water & sanitation infrastructural assets also tend to burden

the operations budget in the form of high operations and maintenance costs.

Table SB 7 below provides details of the Government Grants and Subsidies differentiated

between National & Provincial Governments.
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DCA3 Harry Gwala - Supporting Table SB7 Consolidated Adjustments Budget - transfers and grant receipts - 20/02/2024

Description

Rthousands

Budget Year 202324

Budget Year |Budget Year
+1 200425  |+2 00526

Origina
Budget

A

Net. or Prov.
Gowvt

9
C

Other Adjusts. | Total Adjusts.

10 1
D E

Adjusted
Budget
12

F

Adjusted Adjusted
Budget Budget

RECEIPTS:

Operding Transfers and Grants

Netional Government:
Local Govemment Equitable Share

Equitable Share
Expanded Public Works Progranme Integrated Grant
Integrated National Blecrification Programme Grant
Local Govemment Finarcid Management Grant
Muricipal Disaster Refief Gant
Muicipal Infrastnuciure Geant
Rural Road Asset Menagemert Systems Grant
W&ter Senvices Infrastructre Gant

Provincid Government:
Capacity Building and Other Gants

District Municipality:
Speoty (Adtd grart cscripticr)
Other grant providers:
Cremical ndstry Seta
Faert Mustojalty
Lhspecified

(1470, (14 750)

519283 547 916

{345)

w % 3

44128 521 455

1200 1338

21457 2513
2498 2610

Total Operating Transfers and Grants

(14 750) (14 750}

479020

519283 547 916

Capitdl Transfers and Grants

Netiond Government:
Integrated Netional Electification Programme Grant
Muicipal Infrastructre Gernt
Neighbourhood Development Parinership Grant
Regional Bulk Infrastructure Grant
Rurd Road Asset Menagement Systerrs Gant
Weter Senvices Infrastucture Gant

Provincial Government:
Infrastructure Gant
District Municipality:
Speciy (Add gt descriptian)
Other grant providers:
finsert descriptiar]
Human Settiement Recevelopment Programme

30586 30 586

351938

357 813 367670

40586 4058

261938

23188 242741

10000 10000

115986 104929

Total Capitd Transfers and Grants

2132

0586 0586

361938

TOTAL RECEIPTS OF TRANSFERS & GRANTS

815192

1583% 15836

831028
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The total adjusted Operational Government grant allocations are as follows;

¢ National Government R 479million

The operating transfers original budget was R 493, 8million, it was reduced by R14,
7million due to reduction for Expanded public works programme of R345k and Municipal
Infrastructure Grant that was allocated for Assets and repairs and Maintenance and the

budget was taken back to capex.

The total consolidated adjusted Operational Government grant allocations are as
follows;

e National Government R 479million

While the adjusted Capital Funding are as follows;

¢ National Government R 351, 9million

The adjusted budget is R 351, 9million from the original budget of R321, 3million. The
upward adjustment is as a result of R14, 7 million from operating transfers, Reduction of
Municipal Infrastructure grant amounting to R16, 1milion and Water Services
Infrastructure Grant that was also reduced as per Division of Revenue Amendment Bill
dated October 2023 reference B33-2023. There was also an increase of R21, 1million
rollover that was approved in terms of section 21(2) of the 2022 Division of Revenue
Amendment Act, (Act No. 15 of 2022) (DoRA) letter dated 31 August 2023 DC 43/3.
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2.3 Municipal Manager’s Quality Certificates

I, Gamakulu Ma’art Sineke, Municipal Manager of Harry Gwala District Municipality,
hereby certify that the adjustments budget and supporting documentation have been
prepared in accordance with the Municipal Finance Management Act and the regulations
made under that Act, and that the adjustments budget and supporting documentation are

consistent with the Integrated Development Plan of the municipality.

Print name: Gamakulu Ma'art Sineke

Municipal Manager of Harry Gwala District Municipality (DC43)

Signature: ; i

ST\

Date 27 February 2024



